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1. EIZAT'QrH

To mapodv entoetég oyEd10 TOPOLGLALEL TIG OPAGELG TOL OTOLTOVVTOL VIOl TNV VAOTOINGN NG
Stpomnywng yio v Hiextpovikny Awkopépvnon 2014-2020 kot g Ztpotnyikng yio
Avotntikn MetappOBuon, courneptropfavovtog dpdoelg mov Bo ypnuoatodotndovv and ta
TPOYPAUUATO TNG VENS TPOYPappatiking mtepiodov 2014-2020. T v mtpoxTiKny epapuoyn
TOV, TO EMTAETEG GYEO10 TOPOVGLALEL TNV TAPAKAT® SLVAUKT doUn:

e Amotekel évo apyikd Oetéc oyédlo Opdong yw v HAextpovikn AwnkvPépvnon
(HAAIA) 10 omoio eivor kvhdpevo mpodypoppa, eEetalopevo, afloAoyovpevo Kot
avafempodUEVO TOVAGYIOTOV o€ eTholo Bdon N 6mote avtd gival avaykaio. Kat’ avtov
Tov Tpomo, 10 GYédto 2014-2015 petd and v etole agloAdynon kot ovabedpnon Tov
Oo petatpomel oto oyédio 2015-2016, x.o.x. Kdbe detéc mpodypappa Bo mepropfdvet
dpaoeic mov Bo oAokAnpmbovy gviog g dietiog, KoOmG Kot TPALE GYEdIGHOD Kot
OPILOVONC Y10, TO, £PYQL TNG ETOUEVNG OLETIOG,.

o T[lapovciilel dpdoelg o1 omoieg o ektaBolv ypovikd
2020, exkwvovtag amd v 1/1/2014. Evtog 1o
npotevopeves dpdoels Ba eedikebovrar, 6O
ovykekpléva, Epya. Me Baon Tig eTNoteg

cbvolo g meptodov 2014-
TEPO KLMOUEVOL TANGIOV, Ol
vy Kot Qo petoTpémovtal og

—  vo amoteAel éva deoUEVTIKO epYOAElo GV g : 0 vV EUTAEKOUEVOV
TR
— VO KOAOTTEL TIG UETOUPOAAG ' KNTIKNG Metappobuiong kot g
oLVEXOVG PEATIOONC TV VTN PES :
— VO TPOTOTOlElTAl OVOAOYO LE T
YOPOAG, OAAG KoL T
G OVOTMTUGGOEVEG YVMDGELS
oNG, 660 KOl T®V TOAMTAOV Kol
vinpecieg Hiektpovikng AwokvBépvnong,
Ol OUTTOLTTOELS,
Epyov HAextpovikng AwaxvBépvnong pe
ecpo opifovra.

Kol epmelpiec o
TOV EMYEPNCE

OmOPEYKAMTNG  THPNON YEVIKOV 0py®dv NG Xtpoatnywkng vy tnv  HAextpovikn

AwokvBépvnon.

Y10 maiclo avtd, N emloyn TV dpdoewv yivetal pe Tpomo mov Bo SMGoVY To VEPITEPO
duvatoév  CLYKEKPUEVO  avayvopioluo omoteAécpota to omoio Bo mpokoAécovv TO
EVOLLPEPOV TOV TOMTMOV YloL TNV EVEPYNTIKN CLUUETOYN] TOLg Kot Bo vmootpifovv TNV
TPOCTADELD, TNG ATOKATACTOONG TNG EUTIGTOGUVIG TOV TOAMTOV TPOg T0 Kpatoc. Avti m
gm0y dev apayvopilel, ®GTOC0, TNV AVAYKN UGEAAIOT|G OAMY TV TPONTAITOVUEVOV Y10
v opOn ektéheon TV Tapandve dpdoemv / Epymv. Téhog, otTnv emAoyn avt) Aopupdavovrol
VITOYT T PEAAIGTIKA YPOVOSLOY PAULOTO, Ol OYEGEIC GLVAPELNG Kot aAANAovyiog HeTald TV
dphdoewv / £pymv, KaOOC Kol 01 VPIGTAUEVOL TOPOL Y10 TNV EKTEAECT] AVTMOV TOV dpdoemy /
Epyov.



2. ENITEAIKH XYNOWH

To mapodv entoetég oyEd10 TOPOLGLALEL TIG OPAGELG TOL OTALTOVVTOL VIO TNV VAOTOINGN NG
Ytpomnywng yio v Hiektpovikr Awxvfépvnon 2014-2020 kot g ETpoInyikng yio T
AvounTiky MetappOBon, courneptropfavovtog dpdoelg mov o ypnuoatodotndovv and ta
TPOYPAUUATO TNG VENS TPOYPUUUOTIKNG TtepLodov 2014-2020. T v TpoKTiKny epapuoyn
TOV, TO EMTaETéC OYE010 amoteAeitor amd €va apylkd OlEeTég GYédl0 Opacng YL TNV
Hlektpovikr| AwokvBépvnon (HAAIA) 1o omoio givor xvAdpevo mpdypappa, eEetaldpevo,
a&lohoyovduevo Kot ovobewmpodiEVO TOLAGYIOTOV o etholo. Pdon M O0mote avtd givar
avaykaio. [Tapovoidlel dpdoeig ot omoieg Ba ektaBodV ¥povikd 6TO GOUVOLO TNG TEPLOSOV
2014-2020, exkwvovtag amd v 1/1/2014. Eviog tov avotépo kvAdpevov mioiciov, ot
mpoTtevopeveg dpaocelg Oo  egedikevovtar, Bo @ppdlovv kot Bo  petatpémoviol Ge
ovykekplpéva, épya. Me Bdaon tig eotleg a&loAoyNIoels Kat avabempnoels, To ox£010 avtd Oa
eumiovtileTon Ko pe véeg pokpompdbecpeg OpAacels.

H mpaypotonoinon tov Zyediov copPadiler pe v Hrap,
environment) mov givol katdAANA0 Yo TO cxs&acuo
aétokoyncm TV mmpscsw)v Hksmpovu(ng Awokofé

6¢ mepifdArovtog (enabling
avamtuén, TV TOpoyN Kol TNV
COUPMOVE LE TNV avticToym
kNG Yoo v HAektpovikn
pog eEacparon g
N ToV Opdce®v TOL
) glval 1 TOATIKY
) 0pyGveSNg TG
TEYVOLOYIKEG
voviakn tpocéyyion. H taydtepn
AwkoBépvnon o mpaén, amortel

Alouco[iépvnon oe mpaln, amaitel v mOPQ
vmoapéng tov amapaitnTov mEPPAALOVTO
napovtog oyxediov. Ta Pooikdtepa oToUy:
déouevon kat 1 doknon Nyeciog, T0 VOUIKO T
Hlektpovikng AlaxvBépvnong, ot avpomivol
eMAOYEG, 1 Olayeipion TV dedop
duvartn LETOVGIMGTN TNG XTPaTNYL
TNV TOPAAANAT EVEPYOTOINGT TTPOG €S
LE TNV TpayHLATOTONoN )

(Infrastructure as a
duvartn aétonomcm

a €e), £T61 OOTE Vo yivel N uéylom
oV Dnokoywrucou vépoug (GCloud). AAeg
wv (Data-Driven Decision Making, Data

. kN Zoyony, EXITA 2007-2013

. Arotkntikn MetappoOuiony», EXITA 2007-2013

o Emyeipnoioxd etoppvduion Tov Anpodésiov Topéa», EXITA 2014-2020

e  Emyeipnouokd «Aviayovictwomnta, Exyeipnuotucomra ko Kowvotopion

EXITA 2014-2020
o [Ipoypoapua Anpociov Exevéivcemv
o Taxtikdg TPoHTOAOYIGHOG (Yol TNV KEADYN AEITOLPYIKOV SOTOVDV)

H avémtoén g Hiextpovikng Awoxvpépvnmong Paciletor oty avtictoyn AETovpYIKn
OPYLTEKTOVIKTY, 1) omoia mepthapPdvar to, e€Ng emineda KaTd GEPA OVOSIKNG TopEing: eninedo
vrodopav TIIE kot opydvwong, eninedo cuotnudtov koppod Hiektpoviknig Atakvpépvnong,
eninedo vanpeoidv Hiektpovikng Awaxvfépvnong kot eminedo mpodcPacng oTic VANPECiES
Hl\ektpovikng Alaxvpépvnong.

H emioyn dpdocwv kot épywv yio v Hiektpovikny AtakvBépvnon yivetar ovslootikd Pacet
NG GLUUOPPMOOTNG LE TOL ETMOLEVOL

o  Yrpotnywn y v HAektpovikr, Awoxvfépvnon 2014-2020 kot Tig opy€C mOL QVTH
Oéter.
o Yrpotnykn yio T Aotkntiky Metappudpion kot Toug ToAMVES TNG.



e Awbvelg vmoypemoelg g ydpog (Pneoxd Oeuatoldylo, Mvnuovia Xvvepyaciog,
AtevBveic Xvppmvieg, K.AT.)

o Avvatdtnra Bertimong Tov dEIKTOV Topakolovdnong katl vioroinong tng Hiextpovikng
AwokvBépynong.

Emumiéov €xel dnpovpynbei évag mivakoag kprrnpiov o onolog pumopel va ypnoyoroindei 16co
Yo TNV EMAOYN TOV dpdcewv / épywv, 00O Kol ywo. TNV 1EPAPYNOY] TOVG, UECH® TNG
TOGOTIKOTOINGNG TV TEPILALPOVOUEVOV KpUTNploV.

To ocvvolikd eyyeipnuo Oo Poociotel oe ocvykekpéva OSopkd otoyeio To  omoia
nepthapPavoov o €€ng: emkowmvio TG Anuociag Awolknong pe TOvg YPNOTES TV
vanpecIdV (MAekTpovikd, TnAepwvikd, pécm KEIT), avbeviikonoinomn ypnotdv, niektpovikég
dwadiktvakég ToAeg (portals), untpoa, tvmonoinon doumv dedoUEVOVY, AGPOAT ETIKOWVOVIN
Kot OloKivion eyyYpapOV Kot TAPOQOPLDV, TIGTOTOUUEVT] KOl VOUIK®G OOJEKT OVTUAANYN
eyyphowv, NAEKTPOVIKT apyeobétmon, NAEKTPOVIKES TANPOUES, Slemapég
SLOAEITOLPYIKOTNTOC, OlayElplon podV epyaciag, gviaia 1K1 Anpootag [IAnpopopikig
Y10l TNV TUTTOTTOINGT POPUDV, SLUSIKTLOK®DV TUADV, OIET K.AT., oTpatnyikn a&lomoinong
TOV TEYVOAOYIOV TOV KLPEPVNTIKOD VTOAOYIGTIKOD (GCloud). Kabe épyo mov Oa
oxeddleton Ba avrtiotolel TO EMUEPOVS VLTOGL oto dopukd otoyeio g
Hlektpovikng Alaxvpépvnong, dacearilovia AELTOVPYIKOTNTOG KO TNG
EMTLYOVS TPOYLLOTOTOINGNG TOL OAOV EYYXELPY

GAANAQV OEIKTMV PETPNONG

A. A&oldynon g Topsi
5 ¢ nnable, Reealistic, Time-

Bacel g mpocéy
related)

¢ dpdoeig/épya Ppiokovtal 68 KOTAGTACT TPOYUATOTOINGNG
atd pubuod, doeg dpdoeily/épya mpémel va enoveetacOovv
M YPOVOSIAYPUUUATOV, TPOVTOAOYIGUDY, (QLGIKOD /
OUKOVOULKOD OVTUKELLEY TNV YPNUATOSOTNON TOVG OO T TPEXOVTIO YPTLOTOSOTIKA
npoypappatae) tote Oa mpasappocHovv ot Ltpotnykn tng Hiektpovikng AwakvBépvnong,
EVD OAEC 01 VEEG dpacelg/Epya Oa TPEmEL VO, KAADTTOLV OA0, T, KPLTHPLY, ETAOYNG GOUPOVO, UE
To apoV Xyedio Apdong.

TPOY®POVV E TO
(ebv amouteiton

H exdimlmon g epappoyng tov Zyxediov Apdong AapPavel LEOYTN TIG VPICTAUEVES VTTOOOUES
TANPOPOPLOKADYV GLGTNUATOV 6TV Anudcto Atoiknor, 6toyedoviag Gty KOADTEPT dUVaTY
EKUETOAAEVGT TOVG KOL OTN oLVEPYOoia. Tovg pe To VED oyedalOueva TANPOPOPLIKA
ocvotiuato. Bacwn) npobndbeon yio T cuvolKY| emTuyNUEVT TPOGTAOELD EPAPUOYNG TNG
Hlektpovikng AwoxvBépvnong eival n amkonoinor moAl®V depyacidv / SlodKacldY PECH
Tov Zyeodiov Apdong yuo ™ Atowkntikny MetapvOuion.

H vlomoinon tov dpdoemv t0v mapdvTog oyediov Oo yivel pe tn ovvepyacio OAoV TV
Yrovpyeiov, péow g oxedlopevng Aoung Atoiknong tg Hiektpovikng AwokvBépvnong.
Y10 mAaiclo owtd onueldvetol 0Tl 6€ KAbe déoun SpACE®V QVTIGTOLOLY €pYyo T Omoin
nopotifevior evoelkTiK®G. OuolaoTikd 1 Kataypoen mepthapupdvel ta Epyo ™C TEPLOSOL



2014-2015, evd 1 OplOTIKOTOINGN TOV £PYOV/SPACE®V Yo, TN GvvEXELD Ba yivel LEG®m NG
ocuvvepyaciog Tov Ymovpyeiov Alokntikng Metappvbong kot Hiextpovikig AtokvBépynong
Kol TOV GAA@V YTOupYyeidv Kol HE TNV E00YOYN TOVS OTO XYEO10 KOTO TG EMOUEVES
avafempoEly Kol EMKOIPOMOMOELS Tov, AauPdavoviog vmdyn  avooyedloopLovd,
avafempnoelg N TPOTAGELS Yo TV KATAPTION TOV XPNUATOSOTIKMV TPOYPUUUATOV TG VEOG
meprodov 2014-2010.

Téhog onuelidverar 6Tt yioo v mpaypatonoinon g HAextpovikng Awaxvpépvnong Oa
a&lomomBel mapaywyikd t6co 10 mpocomikd mov gival eEewdwkevpévo og TIIE, 660 kot 10
obvVolo TOoL dlaféoiov dvvautkod g Anuociag Atoiknong. o tov oyedocud kol v
VAOTOINGN EMUEPOVS OPACEDV ivar onUavTKn 1 a&lomoinoT TV oTEAEXDOV Tov dlabétovy
N yvoon kol v eumelpio g Aettovpyiog tov Popémv Tovg, aAld Kot EEEOKELUEVT YVOON
oe 0¢pato TIIE.

Mo v extéheon tov mapdvtog Xyediov Apdong, £xovv Tpocdiopichel ol dpdoelg mov Oa
extehecBovv kot v detia 2014-2015, pe ypovikd mp patiopd eéapnvov. Qotdco,
npénel va onuelwbel 6T TeptAapPdvovtor Kot OpacELg £0M TOV OMOl®V eKTElVETAL KOl
ota eTOUEVO £T1.

Inuovtikd opoéonue 6to OAo eyyeipnuo giva ™¢ Aopng Aroiknong g
Hlektpovikrig AwokvBépynong, 1o o)éd10 1OV TANPOPOPIKNG KoL
Hlektpovikng Atokvpépynong kot tov Anupocov Topéa pe
GUVOPES OVTIKEIEVO KOl 1| OAOKANPOOT T 0TEAOVV TOV KOPUO

*  Ywo0étnon kot Asttovpyia gv g nwvov Kepaiaiov
g Anuootag Atoiknong (HR
oAtk Anuociag [TAnpogpopt

eKtpovikng Ataxvfépvnong. Qotoco, Ba mpémel va
onuewmdet 611 G { apoOvVTog Xyediov £yovv TPodlaypapel 64 OpACELS, KATOLES
) tov 2015, copmepthopfavoréving TG OXETIKNG KATAPTIONG,

0ALG Kot 0O TOTO 0 TOV INUOGIOV VIUAANA®Y OGO KOl TOV TOALTMV.

"Eva tpdcbeto kot eEanpeTike onpoavtiko O£ Tov avakOTTEL Eivol aVTO TNE YPMULOTOOOTNONG
gvepyeimv Omwg M avovémon tov egomiicpov TIIE g Anudoiog Atoiknong, Kabmg kot m
Agurtovpyio Kol 1 GUVTAPNOT TOV TANPOPOPLIKAOY GLGTNUATOV Tov Anpociov. Ot damdveg
auTEG Oev givar emAEEEG TTPOG XPNUATOdOTNON amtd To. TPoypaupato tov EXITA, omote Oa
kaAvmovtal amd To [TAE kot tov taktikd mpodmoroyiopnd. Katd cvvéneia, Oa mpémet va yivel
TO TaVTEPO SUVATOV piol EKTIUNOMN TOV SOTAVOV KOl VG TPOYPUUUOTICHOG TOV TPOTOV
KAAVYNMC TOVG.

Mo mv mapakoroddnon g mpoddov eKTEAECTC TOV OOV TPOTEIVOVTOL GLYKEKPIUEVOL
oeikteg, petald tov omoiwv kot o katd 100% Pabuog oroxinpwong tov mapeydpevov 20
vampecwwv HAiextpovikig AwakvBépvnong tov Ynelokov Ogpotoloyiov péypt 10 TEAOG TOL
2016.

Ov mpotewvopeveg OpAoel; €XOuV AQUECT] KOl UEYOAN OLGYETION HE TIC OPACELS TOL
npoypappatog Atotkntikng Metappoduiong kot avtd cvpPfaivel edkdTepa Yo TIG OPACELS
nAektTpovikonoinong kot yneonoinong. a tov Adyo avtd, N anpdOCKOTTN EQOPLOYN TOV

7



TPOPAETOUEVOV OTO POV Xy€010 OMOLTEL TOV CLVIOVIGHO HE TIG EVEPYELES ALOIKNTIKNG
Metappvbpuong.

Téhog, Oo mpémer va tovicBel 0Tl 1 evioion Owoiknom tov Xyediov Apdong amotelel
akpoyoviaio ABo g emitevéng tov otdyov g ZTtpatnyikng ¢ HAektpoviknig
AwxvBépvnone. H dmapén piog eviaiog dopng droiknomg tov eyyepnpatog eivor ovtwg M
GAA®G appnkto. cuvdedepevn Ue v e€ayyelio, TNV TPNON Kol TNV TANPN EQUPUOYN TOV
apy®V G ZTpatnykng avtns. Avtn n Aoun Awoiknong Ba éyet v kevepikn evBHVT KoL TV
appodtdTTa TG dtaxeiplons Tov KuAdpevov oyediov dpdong (tapakorovdnon, a&loidynon,
avabempnon, evnuépwon) £T61 MOTE aVTO Vo givol TAVIOTE EYKVP®SG KOl €YKOipmg
Stopopeopévo. Tn cuvolikn gvBovn tng droiknong tov Zyediov Apdong tng Hiektpoviknig
AwxvBépvnong Ba €xet 10 Ymovpyelo Atownrikng MetappvBuiong wor HAektpovikng
AwkvBépynong. Xto mAaiclo ovwtd, 1o Ymovpyeio Awowntikng MetappObuiong ko
Hlektpovikng AltakvBépvnong Ba avardfet tnv apotofovra yio T SOUOPO®CT TG dOUNS

dtolknong Tov cyediov. &




3. AHMIOYPTI'IA TOY ATTIAPAITHTOY IIEPIBAAAONTOX
HAEKTPONIKHX AIAKYBEPNHXHX

3.1 Tevko [MAaiclo

H epoppoyn tov mapdvioc oyediov Ba elvar emroyng kot olokAnpopévn oOtav Oa
KavoToleitol pio oglpd cuvOnK®V oL gival ot ETOUEVES:

o Efacpdion tov omopaitnTov VIOSOU®V Topoyoync/mapoyng kol mpdcPacng oTig
vampecieg Hiektpovikng AwakvBépvnong
[IpdoPacn OA®V T@V TOMTOV KOl TOV ENYEPNCEMV OTIG VINPEGIES OVTEG

e OpBoroyun a&onoinon tov TIIE otov Anpocio Topéa
ATOJ0TIKY KOl OTOTEAEGLOTIKY] Tapoy vanpecidv Hiektpovikng Ataxvfépvnong.

et pe mv vmopén  evog
TO GYEOLOGHO, TNV AVATTUED,
¢ AlaxvBépvnong, GOUPOVO LE

H dvvatdétmra ermitevéng avtdv tov ocvvinkov ocouf
nepariovtog (enabling environment) mov givot kKotdAdn
v mapoyn kot v agloldynon tov vanpeciov Hiekt
mv avtiotoyn otpotnywkn. H toydtepn dvvarn on NG ZTPATNYIKNG Yo TNV
Hhextpovikry AwxvBépvnon o€ mpdén, amoizel AnAn evepyomoinon mPog
eEaopdiion g vmapéng Tov amopaiTTOV ) VvV TPOYHOTOTOiNGT T®V
dpaoewv Tov TAPOVTOG GYESIOV.

H nolrtuc déopevon yia v Hieke YEL EKQPAGHEl TANPOG Kol GOOMG
LECH TNG EYKPIONG TNG ZTPATNYIKTG kuBepvnon 2014-2020 and to
KvBepvntikd Zvppoviio Metapphbuc

H epappoyn tov Zyg GLLEVONG, QMOLTEL KO TNV GOKNoN
nyeoiog o porog e VTOVIGHOG TNG GYEdIOONG, TOV
TPOYPOLUATIGHOD KO v Spacsmv H\extpovikng Awoxvpépvnonc,
Bacel TOV apydV Kol TO kNG ywoo v HAektpovikn Ataxvpépvnong
2014-2020 g e T dnuovpyia picg doung dtoiknong

3.1.2 No
H HAextpov ) i Vv eEacpdiion g VTapENG CLYKEKPIUEVOD VOLLKOD
TAUGIOV, TO 070 81 eTa &y GAL®V T, ETOUEVDL

. KOOV YP1ON CLOTNUAT®V Kol fAcE®V Oed0UEVOV HETAED
TOV opEmV NG A > Aloiknong.

o Tn pOOuon, dnuovpyla Kot YpNoT ovolKTOV SE00UEVOV.

e Tn ypfon 1oV dnuocing dTBépevOYV TANPOPOPIOY amd Tpita UEPT, EWOIKE TOV
WIOTIKOV TOUEN, HE TANPN TPOCTAGIO TNG OCPAAENG KOl TNG OKEPALOTNTOG TOV
TANPOPOPLDY CVTAV.

o Tnv ymoewkn ovioAAoyn TANPOPOPIOV Kol OedOUEVOV UETOED TMV QOPEDV TING
Anuodciog Aoiknong, TV TOMTOV KOl TV EMLYEIPTCEDV.

e Tnv oavayvopion TG WNEWOKAG OVTOAAXYNG TANPOPOPIOV KOl TG Onpovpyiog
YneKov apyeiov.

e Tn Jduvvatétmra mpoécPacng TV TOMIGOV OTIG VEnpecieg g  HAektpovikng
Awxofépvnong Le EQIKTONG TPOTOVS, LECH VOICTAUEVOV DINPECLOV TANPOPOPIKNG Ko
emkovoviov (1.y. uéow laptops, kivntov tispdvov/smartphones, tablets, k.Ax.)

Emiong omotteiton n gpron epyoreiov O6mwg ot cvpPdosic-tiaiclo yio TG mwpoundeteg
eComhiopov ko vmnpeoiowv TIE, péow g ovvdBpolong O6Ang g {ntnong ouvvagpov
OTOITNOEMV Kol avaykdv ¢ Anudctog [TAnpoeopikng.



3.1.3 M\aiowo kL Aoun Opydvwong

H epapuoyn g otpatmyng Hiektpovikng AtokvBépynong amottel kot teptlopfavel Eva
oLVOETO KOl TOADTAOKO TPOYPOAUIO, OPACE®MY Kol EPY®V, GLVEXMG TPOCUPLOLOUEVO OTIG
avayKeg Kot TIG omouti|oels TOG0 T0V GLVOAOL TG Anudctog Aloiknong, 660 Kot TV TOMTOV
Kot Tov enyelproewv. H eumeipio delyver 6t | mpaxtikn 6écpevon oty £ykoipn, opdn kot
EVTOG TPOVTOAOYIGUOD TPUYUOTOTOINON TV dpdcewv, KaODC kol 1 OloQdveln Kol M
A0Y000Gi0, amOTELOVV €EQUPETIKA ONUOVTIKODG TOPAYOVIEC Ylo. TNV EMTUYI0. TOV OAOV
EYXEPTLOTOG.

Mo tov Adyo avtd amotteitor 1 dnuiovpyio piog doung S10iknoNg Tov EYYEPNUATOG CLTOV,
OTOTELOVUEVT] amd ATOUE TTOL B KIVITOTOUGOUY TOV KPATIKO UnNYaviopo, Ba tpomdncovy
TIG OMOPOATNTEG EVEPYELES OPILOVOTG VOLLKOD, TEYVIKOD 1 YPNUOTOSOTIKOV YopakTipd, Oa
vrootnpi&ovv 10V GYESIOGUO, TOV TPOYPOAUUATICUO, TNV EQOPUOYN] KOL TNV EKTEAEOT
dpdoewv, Bo vITooTnPiEovy TOV PETAGYNUATIOUO TOV QOPEMV KOl TOV LANPECIOV 1oL Oa
emnpeocBolv amd TIG €PAPUOYEC KOl TO GLOTILOTO povikng AwakvBépvnong, Oa
GLVTOVIGOLV TIC dPAGELS OOV EUMAEKOVTOL TTOAAOT POPEL vanpecies, Oa afloloyovv tov
Babuo mpaypatonoinong Tov ekdotote oyedalopev eV / £pyov kol emitevéng tov
1e0EVIOV OTOYOV (DG TPOG TO AVOUEVOLEVO OTOTE 0o TPOY®POVV GLGTNUATIKA

ovtod €xel avdykn omd v € C TV EMOUEVOV OTOLTIOEQV GE
avOpdTIVO dSuVapKO:

° ‘ o0 T6 ociwv VToOAAA®VY, 660 Kot
N¢ AlakvBépvnong.
. M AELTOVPYio, KOt T cLVTIPNoN

{Knon £pymv Kol TPOYPUUUATOV EPY®V.

¢ olhayng (change management).
payloTomoinen wpoundeidv vanpecIOY
tpitovg vanpesidv TITE (outsourcing).

H dvvatomto ypnpato tov dpdoewv HAektpovikng AwakvBépvnong amoteAel €va
07t0 TOVG OLGLUGTIKOTEPOVGTAPAYOVTES TEPIOPICUOV KOl LEPAPYNOTG T®V OPUCEMV KUl EPYOV
mov Bo  mpaypatomomBodv. To mapdv oxédo dpdong Poaoiler v kdAvyn TOV
XPMUATOSOTIK®V avaykdv Tov oto tpéxov EXITA 2007-2013, oto mpdypappo g véag
TPOYPUUUATIKNAG TEPLodov 2014-2020, kabmg kot oto ITAE.

Ewdwdtepa, o1 anyéc ypnuotoddtnong tov oyediov dpacng eivat ol ETOUEVEC:

Enyerpnooko Hpdypappa «Preaxn Zoykiony», EZITA 2007-2013

Emyeipnoiokod Hpoypappa «Atotkntiy Metappoduiony», EXITA 2007-2013
Emyeipnowoko Hpoypappa «Metappoduion tov Anupociov Topéa», EXTTA 2014-2020
Emyeipnowoxd Hpoypappa «Aviayovictikoma, Exyeipnuotwcomta kot Koawvotopion
EXITA 2014-2020

pdypapupe Anpociov Enevodcewmv

ToakTiKog TPOoHTOLOYIGUOG (YioL TNV KOADYT| AELTOVPYIKDV SUTOVMDV)

10



Aappdvovtag 6g vmoyn T HEI®ON TV SOTEWEUEVOV TOPOV Y10 TNV VEL TPOYPOULATIKY
mePiodo yivetor eEoPETIKA ONUOVTIKY 1 avayKN TNG koAvTepng dvvartng alomoinong Toug,
Eexvavtag amd v a&lomoinon T®V VEIGTAUEVOV TOP®V TNG TOPOVCHS TPOYPOUUOTIKAG
TEPLOSOV.

3.1.6 TeyxvoAoywkég EmAoyég

H Hlektpovikr] AtaxvBépvnon mpovmobétel v dmapén TV amapaitTiov TEYVOLOYIOV Kot
™ duvatdtnra ¥pnong Tovs. XTt0 TANiclo  ovtd, eivor  eEapeTiKNg  onpaciog 1
TPUYLOTOTOIN oM dpAcE®V TTOL Bl EMITOYOVV T 0KOAOLO:

o Ba evioYOGOLV T SLVATOTNTO EMKOWVMVING HETAED TV SopOpmV Popény, KoBmS Kot
HeTalD TV QOPEMV KOl TOV TOAMT®V / EMYEPNCEDOV PECH TOV KATOAANA®Y SIKTLOK®V
VIOSOUDV.

o  BOa mpocdiopicovv pia moittikny Anuociog [TAnpogopiknig mov Oo KaAdTTEL OAEG TIg
TTUYEG OYESOUOV, TTpoundelag, Asttovpyiog Kot oLV, ONG TV LIANPECUDY KOl TOL
eComiiopov TIIE omd v Anuocio Atoiknon, VOLOOUO HE TIG KOTAAANAEG
TEYVOLOYIKES EMIAOYEC.

e Qo mpombhoovy Vv ernitevén draiertovpykd

U TV Pdoswv dedopévav /

uNTPO®V.
o Ba mpowbioovv TV TPAYLOTOTOIN 5 0 ®V Kol dpAoe®v Tov
KOADTTOUV KOWEG OVAYKEG TOV (PO 0 ne (m.y. Swyeipion

VNTIKOD DTTOAOYIGTIKOD VEQPOLG
évaov (Data-Driven Decision
overnance), evd 1dtaitepn

OTO TOVG (POPET 0 UEV(MV TTOV UTOPOVV VO, YpNooronBovv amd Tpitovs (avorkTd
dedouévar).

EmumAéov, 1 mpotumone Bonfnoet kot 6TV €100 y®YN SESOUEVAOV LEG® YNELOTOINoNG
oto cvotrpota Hiektpo ¢ AwkvBépynong, £Tol MOTE VoL LITAPYEL Kot 1) SuVATOTNTO TNG
LGTOPIKNG AVAOPOUNG OTO EKAGTOTE ATUITOVUEVE GTOLYELQ.

3.1.8 Emkowwviak) [ipocéyyion

H mpodOnomn tov dpdoewv Hiektpovikng Alokvpépynong vroPondeitat kot vroompiletol oe
e€apetikd Pabud amd T yvdon Kol TV amodoyn TOL EYYEPTIUATOS OO TOVG GUUUETEYOVTEG
Topayovieg Kot @opelg otnv mpoaypotonoinon tov. To yeyovdg avtd onpaiver 0Tt givon
avaykaio 1 ovaTTuEn Hog ETIKOW®MVINKNG OTPOINYIKNG Yo TV guobntomoinorn kot v
EVILEPMOT] TOV TOPUTAV® POPEMV, TOV TOATMV Kal TOV entyelpnoemv. Eniong, to eyyeipnua
0o vroopileTor and T cvveyn emKOOViK Kot emapn HETOED TV YToupyeiov Kol Tov
EMOTTEVOUEVAOV POpPE®V TOVG e T0 YAMHA y1a Tov KaADTEPO GLVTOVIGUO KOL TNV ATOPUYN
EMOVOANYEDY, ETIKOAOWYEDV KOl UN O000TIKNG KOl OVOTOTEAEGUATIKNG YPNONG T®V
VOIOTAUEVOV TOPWV.
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4. AEITOYPIIKH APXITEKTONIKH HAEKTPONIKHX

AIAKYBEPNHXHX

H Ymapén tov xotdhiniov mepiBdilovtog o ddoel T duvatdHTNTA TOV GYESGUOD KoL TNG
TPUYUOTOTOINONG OPACEDY Kol EPYOV GUUPOVOV WE TN AETOLPYIKN OPYLTEKTOVIKY TNG
Hlektpovikng AtaxvBépvnong mov tapovctdletal 6To ELOUEVO SLAYPOLLLLOL:

AEITOYPI'IKH APXITEKTONIKH HAEKTPONIKHX AIAKYBEPNHXHX

Eninedo NpdcBaong otig Ynnpeoieg HAektpovikAg AtakuBépvnong (HAAIA)

MAPAAHNTEZ YNHPEZIQON HAEKTPONIKHZ AIAKYBEPNHZHZ
AHMOZIEZ AHMOZIOI

MOAITEZ ENIXEIPHZEIZ TS YHAAAHAOI

AANOI XPHZITEZ

KANAAIA ENIKOINQNIAZ

KINHTO AANOZ
H/Y RIS CALL CENTERS KEN WEB e
Eninedo Ynnpeowwv HAsektpovikng KuBépvnong
. NYAH ENIAIAS
OAokAnpwpévn MPO3BASHS
Newtoupyia
KuBepvntikwv
Portals,
npounBeutwyv,
nopoOXwv
OV, K.ATT.
UTtNPECLWYV, K.ATT portal 1
Eninedo Kopuou Suoctnudatwyv HAEKTPOVIKAG
KuBépvnong
Edappoyé
HRMS* CRMS* ERP* EDMS* ® “‘;va <

T

EdapHoyEG ALAAELTOUPYLKNG
Ene§epyaoiag AeSopévwv

Juothpata Staxeiplong sdopévwv

v

- - Bdoelg AsSopévwv . .

Mntpwa kat Baoelg
MAnpodopLwv
KuBepvntikwv
YntnpEoLWV Ko

Ddopéwv

Eninedo Ynodouwv TMNE kat Opydvwong

Yrnodoun Altuwv
Emukowvwviag kot !
Mpéturta HAAIA

Aopn Opyavwong
HAEKTPOVIKAG
AwakuBépvnong

*HRMS: Human Resources Management System, CRMS: Citizen Relationships Management
System, ERP: Enterprise Resources Planning, EDMS: Electronic Document Management

Systs,
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H eneénynon tov daypdupotoc axoiovbel ot cvvéyewn, Aappdvoviag vmoyn v
Ytpartnyikn yuo tnv Hiektpovikn Alaxvpépvnon.

4.1 Eminedo Ymodopwv TIIE kat Opyavwong

210 eminedo aVTO OVAKOLV Ol dPAGELS Kol TO £PYO TOV TPOGPEPOVY TNV UTOPLTITI VTOSOUN
v v vrootnpEn ¢ Anpdciog IIAnpoeopikng, g emKovmviog Kot TG opydvmong tng
Hlektpovikng AtakvBépvnong kot e&gidkevovtal og eENg:

o Ymodouég evpul®VIKNG ETKOIVOVING

o Ymodouég vmoothpiéng Aettovpyidv kévipav dedopévav (data centres)

o  Yrmodouég vLROGTAPIENG AEITOLPYLIDY  OGPOAOVG JOKIVIONG  TANPOPOPIOY Kol
avBevtikomoinomng

o IIpdtoma kou apyés epapuoyns SAELITOVPYIKOTNTOG
unTpooVv/ facewv dedopévev

o  Koartaypagn veiotdpevev vmodopmv  TANPOPo,
dnovpyia awobetnpiov peletdv.

o X0aQNG TOATIKN Kol TPOTLTO, YIoL TNV OPYd LTEKTOVIKT TS ANUOc10G

[IAnpogopikrg

[Ipoodiopiopdg tng dopng opydvmong { M¢ AwaxvBépvnong.

I0G OTOV TOUEN TOV UEYOA®V

mg Anudorog Awoiknong o

210 eminedo ovTO OAVAKOLY Ol Of T0. £py0. MOV TPOCPEPOLY TNV
amopaitntn vrootNpién ot PeATiG Ol OTTOTEAECUOTIKOTNTAG TNG

AwokvBépvnong

[Tépav twv mponyovus OM VTAYOVTOL KOl GUYKEKPLUEVO GULOTHUOTO, TO OmOoin
QOTEAOLV TOV KOPUO GTNPIENG TG mEpTEP® avamTuEng Twv tpwtofovidv HAektpovikng
KvBépvnong, amoteAdvTag oNnuovTiKoVg KATaATEG Yio ToV 6komd ontd. To cueTiUATO CVTA
elvat TovAdyiotov To €N

o Yhotnua kevipikng Awoyeipiong AvOpomvov Kepoaiov (ZAAK 1 HRMS)
e XOoTNua KEVIPIKNG XpMHatootkovoknc dwayeipiong (ERP)
o Yhotnua dwyeipiong oyéocmv pe toug moriteg (CRMS)

Téhog, oto eminedo avtd cvumepthapPdvovial kol OpAcEL; / €pyo OV KOADTTOLV OVOYKEG
OUYKEKPIEVOY  KkOBeTV TOpé®V (Y. (@Opoloyic, VYeld, KOW®OVIKA 0GQAAIOT Kot
dkatooHvn).

4.3 Emimedo Ymnpeowwv Hiektpovikng KuBépvnong

310 eninedo avtd TEPAaUPAvovTaL Ol ETOUEVES OPACEILS:
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o XVoTNUA 0WOEVTIKOTOINGNG TOMTAOV / ENLYEPTGEDY
Awacivdeon tov dtapopav portals kot fdoemv dedopévav / pntpdov tov Anpdciov

Topéa pe o svotue CRMS.

4.4 Eminedo [IpooPaonc otig Ymnpeoieg HAeKTPOVIKIG
AwxkvBépvnong

10 enimedo avtd mepriapPaveror n vropén g [THAng Eviaiag [Ipocfaong yio v

TPOGPRaoN TV TOAMTGOV / EMyEpcenV o€ vnpeciec Hiektpovikng AtakvBépvnong pe xpfiion

SLPOPOV TPOTOV KOl LEGHV EMKOWVOVING (NAEKTPOVIKT emkovavia pécw H/Y, kivntav

mAepmvmv, smart phones kot tablets, kobmg kot emkowvovio pécm KEIT ko call centers).

N
NS
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5. IPA'MATOIIOIHEH HAEKTPONIKHYX AIAKYBEPNXHX

H mpoaypatomoinon g HAextpovikng AwkvBépvnong Pocileton o€ pio GUYKEKPIUEVN
peBodoroyia, KaBMG Kol 08 GUYKEKPIUEVEG DECIKEG TTPOGEYYIGEIS, OMMS AVOPEPOVTIOL OTN
ovvégela. Ta Pacikd ototyeio g cvvolkng neBodoroyikng mpocéyylons teptiapupévouy ta
Kprmpio. emAoyng dpdoewv kot épymv Hiextpovikig Awaxvpépvnong (HAAIA), tov opiopd
TV Bacikdv dopikdv otoryeiov yia v mpaypatonoinon g HAAIA, kabdg kot tig Pacikég
EVEPYELEG Y10 TNV TPOYLLOTOTTOINGT TNG.

5.1 Kputpla Emioyn¢ Apacewv kot 'Epywv HAekTpovikig
AwxkvBévnong

H emioyn, o 6x€010.6LOG, O TPOYPOUUUOTIGHOG KOl 1] TPOYUATOTOINGT TV dPAGEDY KOl TMOV
épyav Hiextpoviknig Ataxvfépvnong sivarl avaykaio tAiéov va agloloyovvtat vmd 1o mpicua

TOV aKOAOVO®V KPLTNPiV KOl TaITHoEMV: '

Zuppopdwon pe Tig ApXEG Kat Toug A§oveg
™G ZTpatnykng yia tnv HAekTpovikN
AwakuBEépvnon

KaAvyn twv avaykwv ALotKNTIKAG
MetappuBuiong

A§LOAOYNON OXETLKWV TTPONYOUHUEVWV
EVEPYELWV Kol KAAUL YN Twv SteBvwv
UTIOXPEWOCEWV KOLL TWV TIOALTIKWV
MPOTEPALOTHTWV

BeAtiwon Sewktwv mapakoAouOnong tng
vAonoinong tng HAEKTPOVIKAG
AwakuBEpvnong og AleuBEg, Eupwmaiko Kat
EOVKO emninedo

—

Ta kprripro Ko ot avtég TPOEPYOVTAL OVGLOGTIKE oo :
o Tn Zrpatmyum ywo v Hiextpovikny AwaxvBépvnon 2014-2020 kot Tig apyEC TOv vt
Oéter.
o T Ztparnywn yuo ™) Atowkntikn MetappuBpion kot Tovg TUAMVES TN,
Tic debveig vroypedoelg g yopog (Pnetoxd Oepatordylo, Mvnuovia Xvvepyaciog,
Atevbveic Zvpemvieg, K.AT.)

o Tnv Beitioon tov deikt®v mapakoloOOnong kot viomoinong tng HAektpovikng
Awxopépvnonc.

Ewwotepa 1o xpuriplo emdoyng kot €viaéng opdocemv oto Xy Apdong ywo TNV
Hlektpovikng AtakvBépvnon eivar ta emodpeva:

Amoitodpevn Apdon Aoyw H mpotevdpevn dpdomn Tpogpyetor amd VOIGTAUEVEG
VOUIKTG / KAVOVIGTIKNG VOUIKEG 1] KOVOVIOTIKEG OTOTNOELG;
VIOYPEDCNG
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KPITHPIO

HEPIT'PA®H

EvBuypdppion pe tig
otpatnywés HAAIA, AM xat
UE T1g O1eBVEic VTTOYPEDTELS TNG
YOpas, Pertimon dekTdV
Hextpovikne Atakvpépvnong

e moto Pabuod n dpdon evbuypappileton pe Tig
OTPOTNYIKES Kot T1g O1eBveic vmoypedoelg Kat BEATIDVEL
tovg deikteg HAektpovikng Altaxvpépvnong;

Kdaioyn kevov otov Topéa g
Hlektpovikng AtakvBépvnong,

e Tt fabuo eivar avaykaio 1 dpaon yio TNV KAALY™
kevov g Hiextpovikig AwaxvBépvnong;

OTOG ATOTLTAOVOVTAL KATH TNV
avAALGT TOV TOPAYOYIKDV
AELTOVPYIDV TOV
evolapepopevav Popémv kot
™V mopaAANAN eE€tacn g
duvaTodTNTAG AMTAOTOINGNG TOVG

Avvatomta kdAoyng tov
AVAYKAV 00 VOIGTAUEVES
VTTOOOWES TANPOPOPLOKDY
GLGTNUATOV KOl XPHOT ADCEDV
VTOAOYIOTIKOD KUPBEPVNTIKOD
vEPOLG

Xe 1 fabud pmopodv v

LPNONG VINPESIOV /
KuPepvnTIKOY ME

@BoVV T KEVA PEG® TG
MV TOL VITOAOYIGTLKOV

Exuetdiievon voplotauevoy
TANPOQOPLIKADY GUGTNUATOV

e T Bo
VTAPYOVTA

A&ia yio tov Xpriom tov
Ymnpeorwdv Hiektpovikng
AwokvBépynong

AvvototnTo POYAELONC

peotyv HAAIA; TTolog extipdton ott Oa
0G PNOTMV;

eviaio mAaicto mov B odnyel otnv mpaypatomoinon ¢ Hiektpovikng Alakvpépvnong mov
amekoviletal 610 emduevo oynua. O caeng Kaboplopds Tov doputk®my ototyeinv fondd ot
TUTOTOINGT TOV TPOJAYPUPAV  EMIKOWVOVIOG UETAED SOPOPETIKOV CLOTNUATOV Kol
poodlopilel oe VYNAO €MIMESO TNV OPYLTEKTOVIKY EMIKOWVOVING TOV TANPOPOPLAKDV
ocvotnuatov. Kabe épyo mov oyedidletor Oo mpémer va  oviiotoyel Too emUEPOLS
VTOGLGTHOTO TOV OTa. SOUIKA ototyeia tng HAextpovikng AtakvBEépynong kot e avtd Tov
Tpomo va eacarilel 6Tl Ta eMPEPOVG oK oTotyeio Tov £pyov Ba eivarl cOLEOVA LE TO
YEVIKOTEPO TANIGLO TPOSLOYPOPDV ETKOVOVIOG KO SIOAEITOVPYIKOTNTOG,

O coeng kabopioudc TV doukav otolyeiov Pondd otn TvmomoinoN TOV TPOSUYPUPOV
EMKOWOVIOG UETAED OPOPETIKOV GUGTNUATOV Kol TPpocdlopilel oe vymAd emimedo v
OPYLTEKTOVIKT] EMKOWVAOVIOG TOV TAPOPOPLOK®DY GUCTNUATOV.
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Tautotroinen  AvraAAayri Eyypd@uy

xelpnua g HAextpovikng
avPepvnong opiCoy

Emkowavio T ! i TOV_VINPECIOV (NAEKTPOVIKA,

GOUEVOV UE EVIOIO TPOTO GE OAEC TIC
Mv Anuodcto, Aoiknon amotelel onuavtikd

modec (portals). Otr mMAekTpovikéC S1ABIKTLOKEG TOAES
0G KOl GUVOAAAYNG TOV EVOLLPEPOUEVOV pE TNV Anudcia

QOTEAOVV G
Awoiknon.
Mntpda. To untpe 00V PBacelg 6£doUEV®V TOV TTEPLEYOVY TANPOPOPIES YPTICIUES
GTOVG POPEig TNG A1 0.G Al0iknong, GALG Kol GTOVG GUVUALOGOUEVOVS UE OVTH.
Tumomoinon doudv dedopévev. H tomomoinon avt| Oa ddcel T duvatdtnto 610 PEALOV
™G vrapéng oTolyeimv ota UNTpd e Kot TI¢ Pdoelg dedopuévav mov Bo TEPLEYOVY KOVOD
TOTOV KOl MAEKTPOVIKNG HOPONG TANPOPOPIEC, UE TOVTOGIUN TANPOPOPi Yo To, idta
VTOKEIIEVOL.

Acpaing emkowvevio Kot dtakivnon eyypdowv kot mAnpoeopidv. Avti 1 duvatdtnta Oa
Bedtidoel TV TOPAy®YIKOTNTO, TOV LANPESIOV Tov Anuociov Topéa, kabmdg kot T
duVaTOTNTA TOPOYNG VINPECSLDOV TPOG TOVG TOAITEG / EMLYEIPOELG.

[MicTomomuéEVn Ko VOUIK®G 0modekT) aviodiayn eyypdeov. H dvvatdotnta avth eniong
Bo Bedltidoel TV TOPAYOYIKOTNTO TOV VANPESOV TOL Anuociov Topéa, kabodg Kot ™
SUVOTOTNTA TAPOYNG VINPECIOV TPOG TOVG TOAMTES / EMYEIPNOELS.

Hlektpovikn apysrofétnon. H niextpovikn apyeiobétnon Ba eodeivet oe peydho faduo
mv avaykn Omaping QUOIKOV QOKEADY Kol apyeiov, PeAtidvoviag TopdAANAo T
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duvatomta Toyeiog eEevpeons TV avalnTOOUEVOV GTOEIOV Kol €YYPAQOV Kol TV
0oQUAELN O10THPTOTG TOVG.

9. Hlektpovikéc minpopéc. Ot minpopés ovtod tov TOmov Bo Peitidcovy v
TOPAYOYIKOTNTA TOV AVTICTOY®V LANPEcIOV elompaéng (m.y. epopeiec kol Telmveia),
evod Ba empépovy PeATioon Kot oTIC TOPEYOUEVES VIINPEGIES TPOG TOVG TOAITEG Ol 0Toiot
dev Ba yperaletar va Tpocépyoviol o€ TPATELEC, GE OIKOVOUIKES EPOPEIES Kol ONUOCLOL
Topeia.

10.Acnoéc Swisrtovpyikomroc. Ot Semapés avtég elvar dKpOS ONUOVIIKEG Yol TNV
EMKOWOVIOL LETAED TOV VPIGTAUEVOV UNTPO®V — BAcemv dedopévav, g feltinong Tov
TEPLEYOUEVOD TOV UNTPO®V ALTOV, KOODG Kot TNG KaAvTepng a&lomoinong Tov untpony
AVTOV.

11.Awyeipion poav epyoasiog. H Peitimon g Swyeipiong twv pomv epyociog Oa
ocuvovachel pe to eyyeipnua g Alotkntikng Metappobuiong Kot pe v vrootpiEn g
tedevtaing amod Tig dpacelg e Hiektpovikng AtakvBépvnong.

12.Evicia oMtk Anuodciag ITAnpogoptkng ywo v inon @opudv, S10dIKTLAKOV
TLAQV, JETAP@V, KA. H moAtikn ovtr omotelei T €\10 AMBo o Ty avamTuén Kot
TpaypoTonoinon oto e&Ng oAV TV dPAGEDY kNG AtokvPépvnong, 0étovtag
T1G Pdoeg piog OpOyEVOTOUEVNG KOl TLO G TMPOGEYYIONG OE OAEC TIG
dpaoelc mov avamTHYONKAVY T TAVE.

13.Xtpotnykn o&lomoinone TV TEYVOAO VITOAOYIGTIKOD VEQPOLC
(GCloud). H a&omoinon twv teyvolo { ONUAVTIKO oTolYEl0

oV eyyepnuotog g Hiektpovikng Atokufé . G cvvsmmng Kot
TPOKTIKNAG TPOCEYYIONG GTOV TOUEN OVTO m(m noM»d)v

00 — WpayuoTomoinoNng — EAEYYOL — OaVOANYNG
avaykaiov TpoTOBOVALE TTOGELG ATOKAMOTNG 0Tt TS apyikég mpodiarypapés (plan-do-
amd dudpopa d1ebvn mpdTLTAL KOl TPOdLaypapég (m.y. 1SO
25001, Guidance on P agement, Manual of Project Cycle Management — European

Commission, k.Am.)

Kotd ) Swyeipton tov kdxkhov {wng tov dpdoewv / épywv Wwaitepn onuacio Bo £yel M
ocvvepyacio Tov evolapepopévav Yrovpyeiov / Dopéwv pe 10 Ymovpyeio AlotknTikng
MetoppOOuiong kot HAiektpoviknig  Awaxvfépvnong  ywoo v koAdTepn  duvot
Tpoypatoroinon Tv dpdcewv Hiektpovikng AltokvBépvnong, coup@ve He TV avticTtoym
Yrpatnywn yuo tnv Hiektpovikn AtaxvBépvnon 2014-2020.

I'. Extipnon emxwdovomrag kot Swyeipion kwodvav, Pacer tng mpocEyyiong mov
neprypaeeTon o€ avrtictoyyo oiebvn mpotvma. Koatd tnv avdivon oot ot kvpidtepol
TOPAYOVTEG EMKIVOLVOTNTOG 7oL  AdpuPdvovior vmdymn eivor ot emOUEVOL  VOLUKOL,
OPYOVOTIKOL,  OIKOVOWMIKOL,  TEYVIKOL, Agwwovpywoi, avOpmdmvov  duvoulkod Kot
EMKOWVMVINKOL.

A. A&loldynon g Topeiag Tov oyediov dpdoemv pe ¥pNoN KOTAAANAWDY OEIKTMV PETPNONG
Baoer g mpocéyyiong SMART (Specific, Measurable, Assignnable, Reealistic, Time-
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related) deikteg mapoydpevov mapadotémy — OULPULS Kot dgikTeg amoTelecudT®mY — OUtCOMES
ot omolot glval GLYKEKPIUEVOL, LETPNOIUOL, avOBETNUEVOL, GYETIKOL KOl YPOVIKG OpPIGHEVOL)
Kot ovIANYT 610p0OTIKOV 1] TPOANTITIK®Y EVEPYEIDV OTOTE AVTO EIVOL AVOYKAIO.

E. Zyedwoopog ko avantuén/mpoundeia niektpovikod epyaieiov oto omoio Ba yivetal
gloaymyn 6Aov tav épyav Hiektpovikng AtakuBépynong, kabdg Kot 1 TopakoAovdnor| Tovg
amd v Aopun Awoiknong. Xto mAaiclo avtd, n Aoun Atoiknong 0o mpocdiopicel OAeg Tig
amopoitnTeg O0dIKAGIES TOKTIKNG TEPLOOIKNG EVNUEPMOOTNS TOL gpyaieiov avtoL pe T

KatdAAnio dedopéva.
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6. APAXEIX
6.1 Iapovciaon Apaoewv

6.1.1 Apdosig avd Ztpatnykt) KatevOuvon kat XToxo ¢ ZTPATNYIKNG yLX TNV
HAgktpovikn AwakvBépvnon

O déopeg dphioe®V TOL TAPOVTOG TPOYPAUIOATOS TOPATIOEVTOL GUVOTTTIKA, avVE GTPUTNYIKN
katevbouvor kot otoyo g Ebvikic Etpatnywrg yu v Hiextpovikn AtaxvBépvnon 2014-
2020. H &&ewdikevon tovg yivetan oto [apdptnpa I cvumepropfdvoviag Kot Tig avayKes Kot
TIG AmOITNOELG TOL oyetilovTal Ue To amapaitnto tepifdiiov Hiektpovikng Alokvpépynong.

Ot TapovclalOUeveS 6T GUVEKELD OEGUES OPACEMY KOADTTOUY KOl GUUUOPPAOVOVTOL UE TIG
OTOUTNOELG TNG XTpatnykig Yo v HAektpovikn AlakvBépwmon, kabmg kot pe tig debveig
VIOYPEDCELS NG Ydpag. EmmAiéov, vmootnpilovv T atnywn ywo ™ ANtk
MetoppObuion, O6mwg TopoLclaleTal OTn GULVEXELW Yvoyétion Apdoeswv pe v
Arotkntiky) Metappoduion).

YnueidveTol 6Tt o1 TopoLclalOUEVEC OEGLES O Bavouv 610 cHVOAD TOLG
UOVO VEEG dPAGELS, AALA Kol dPACELC TOV X0 { {CKOVTOL G€ KATAOTOON
TpaypoTomoinong, dedopévou ot 1 Evapén 0 { teiton v 1/1/2014,
ondte volotavion Tpéyovta £pya tov EXIIA { ) TOL TTPOYPALLOTO
NG VEG TPOYPOUUATIKNG Teptodov 2014-2020.

210 TMAiG10 aVTO OGEG dpAoElc/EpY X TOOT| TPAYULATOTOINGNG TPOYWPOVV
LEe ToVv TayvTEPO duvatd pubuo, 6ce s
QVOTTPOGUPHOYT YPOVOSIOYPOUUAT®V,
Yoo TNV XPNUOTOSOTNOR@EeVS ond To ] ¢ mpoypdupata) tote Ot
] VNONG, €VO OAEG Ol VEES
dpdoeic/épya Oa mif 0YNg GUUPMOVA UE TO TAPOV
Yyedio Apdong.

H exdimlman 1 l j ACPAVEL VTTOWYT TIG VPIGTAUEVES VTTOOOUES

mapovTog oyediov Oo yivel pe T ovvepyacio OA®V T®V
evng Aopng Awoiknong g HAextpovikng Awaxvfépvnong.
¥10 TA0iG10 OVTO OM|IE 0Tl o¢ kGBe déoun dpdoewv avticToyobV €pya TO. Omoid
mopoTifevtanl evOEIKTIKOC.COVCIOOTIKA 1 KOTOYpPoP] TEPIAAUPAVEL TO. £pyo TNG TEPLOOOV
2014-2015, evdd m opilotikomoinorn TV Epywv/dpdoemv Yo TV cvvéyew Ba yivelr pe
ocuvepyacio Tov Yrmovpyeiov Atoikntikng Metappuduiong kot Hiektpovikng AwakvBépvnong
Kol TOV GAA@V YTOupyeiov Kol HE TNV E160YOYH TOLG OT0 Xy£010 KOTO TIG EMOUEVEC
ovofemPNOEL Kol EMIKOPOTOMGEL  TOv, AauPdavovioc vmadyn  avooyedlacuong,
avafempnoelg N TPOTACELS Yo TNV KOTAPTION TOV YPNUATOSOTIKMY TPOYPULUUATOV TNG VEOS
neptodov 2014-2010.

Téhog onueldvetor 0Tl Yy v 7Tpaypatonoinon g HAextpovikng Awaxvpépvnong Oa
a&lomomBel Tapaywyikd 1660 T0 TPocomKO wov ival eEedwkevpévo og TIIE, 660 kot 10
obvolo Tov dféoipov duvoutkod g Anuoctag Awoiknong. o tov oyedoopd kol v
vAOTOINGN EMUEPOVS OpdoemV givar onuavtikn 1N aélomoinon Tov oteley@v mov dlobétovy
TN YVOOT| KOl TNV EUTEpia TG Asttovpyiog Twv Popiéwv Tovg, oAl Kot EEIOIKEVUEVT] YVOOT)
oe O¢pata TIIE.

H viomoinon twv
Yrovpyeiov, péow
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A. EKEXYTXPONIZEMOX KPATOYX KAI AIOIKHXHX

2TOX0X 1: Ariodorevon Aradikooicov us Xpnon TIHHE

(O drd1kacieg 0pOPOLY SLOIKNTIKEG, AEITOVPYIKEG KOL TEYVIKES dlEPYOOiEg OV VITOGTNPIlovY
Kot TpowBovv Tig vanpecieg HAektpovikng AtakvBépvnonc)

AEXMEY APAYEQN:

AX1.1 AralderTtovppikdTNTA TANPOPOPLAKDY COCTHUATMV

2KOTOC

O Baokdg Kot TpoPavng oKomog TG déoung dpdoe
petagd tov IIAnpogoplokdv Xvotmuatov tov O
avantuén vimpeoiov Awodiktoov (G2G Web i
TPO0d0 GAA®V OpACE®Y TOV TOPOVTOG
OVOPEPETOL OTNV YPTOT KOW®V TPOTV
GUGTNUATOV.

1 enitevén SloAerTovpyKOTNTOG
nuoctog Atoiknong, yio v

2ouuopewon e g 1 evikéc Apyéc TOOTIYVIKNC
Awodet- Zoppdp- Evonol | E&oucovoun | Movodt- Epwrtotnta

Awgbvelr  — | IlpocBoct- | Acoddeto Svppetoyn
TOVPYL- omon 1 | mon on — Mn | - Avdktnon pémTa [buwticomTa Toltodv
Ko TOL Attiolo- emavainyn | Katayod- | Buwowdm- | Epmictocy-
ynon pnon Ta ne
Aedopé-
vov
X X X

2vvortiy Heprypapn

o TNV emitevén Kot TN SloQAAON TN
KO Kol TEYVOAOYIKO emimedo, Yo Tnv
GLOTNUATAOV TOV QEOPEMY TOVL ATMHOGiov

210 TA0IG10 AVTO TPET THGOLV JAELTOVPYIKY| S10.6VVIEST KATH TPOTEPALOTITA TO.
té00epa €OVIKA UNTPMO KA-EMAEY, ITIIZ-TAXIE, EA.AX.-AAT, YILEX.A.HA-
AHMOTOAOTITO) peta&d tovg, kobdg kot pe 10 unpodo tov Popéwv Kowmvikng
AcQAMONG MGTE VO EMTVYYAVETOL 1 JPKNG EMKALPOTOINGT oToLKEiv (ANUOYPAPIKGOV —
AcGQaMOTIKOV).

Emiong, OSwhertovpyikny Swoovvdeon Oo TPEmEL va GMOKTNGOLY TO. GUOTHUOTO TMV

ITAE/TIIEZ, tov EOvikov Tumoypageiov, tov EOvikod Zvotiuatog Hiektpovikodv
Anpociov Zvppdosov, kabong kot Tov OIIE Anpociovopkng Iloltikng pe o véo cuotnua

™mg A@oyeag.
Xpovodiaypouua Extéleonc

H oloxAnpwon tov 6yedtacuod 1oV 80 SLHAEITOVPYIKDOV SIUCVVOIECEMY TOV TAPOPOPLOKDY
ovotnudtov (eGov Now) Oa yiver péypt to téhog Tov 2015, evd 01 AeLTOLPYIKEG S10GVVOEGELG
TOV TE000pOV E0VIKOV uNTph®V B 0AoKANp®mOovY péypt To Téhog Tov 2014,

Avauevouesva Aroteiéouoro,
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Ta avapevopevae kOpla amoteAéopata eivar EVOEIKTIKA To ENG:

Emtéyvvon £€kdoong aoTuvouikng Tantdtntag Kot dofatnpiov, HEC® NG AVTANGNG
ototyeiov and 1o EOvikd Anpotoroyio

On-line couTANP®GELG TPOGHOTIKMY oToYEIOY 6Tat MnTpda. TG Anudoiag Atoiknong
Avtouatomoinon eréyywv oynudTov

E&drewyn avaykng amoypapdv cuvtallodymv

E&dAewyn g €kdoomng Kot amaitnong ToTomomTiK®OV-Befaidoemy and Tig VANPECIEG
tov Anuociov Topéa.

Avantoén nepimov 80 AGe®V SWIAELITOLPYIKOTNTOS TANPOPOPLIK®Y GUGTNUATOV

N
NS
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AX1.2 Apaceis d1adoons Kot vmoypemTikys epapuoyns tov Iiaiciov IHapoyis Yrypeoimy
Higxrpovikijg Alaxvfépviions 6& 0AS TIS OPAGEIS Kal EPpya TV Qopéwy Ths Anudctas
Aroixnong

2KOTOC

O Baokds okomdg g d0éoung dpdoewv eivar 1 emkoponoinon Tov vetotapevov Iiosiov
Mopoyng Yanpeowdv Hiektpovikng AtakvBépynong, Kabmg Kot 1) VTOYPEDTIKY EPUPUOYT TOV
oe Oheg TIg Opdoelg kat ta £pya Hiextpovikng Awaxvpépvnong. To ITAaicto avtd amotedrel
Beopin Paon yo v paypotonoinon g Hiektpovikrg AtakvBépvnong.

2ouuopewon ue tic L evikéc Apyéc e Ztpoznyiknc vio tny Hlextpovikn AioxoBipvnon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awedavele — | IlpooPact- | Acediewor - | Zvppetoyxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa [buwticomra Toltov
KoTTOL Attiold- enavéinyn | Katayod- | Buwowdm- | Epmictoov-
ynon pnon To ng
Aedopé-
vov
X X X X X X X X X

2vvoruky Heprypooin

To Mhaicto [Mapoyng Yanpeosuwv Hiektpoviknm g viotatol amd £va GOVOAO
KOvOV@V, TPOTHTOV, TPOJOYPUP®V Kot H10d
Hlektpovikng AtaxvBépvnong katd To oye MNpNoN Kot TNV

Aertovpyia tovg. Lo [Thaicio avtd vadpyetl Tp 1pomoinon kot
GUVTNPT O] TOL.

H d¢éoun dpdoewv neprlapfavet Tig

1. Enove&étaon tov [Mhousiov \ AekTpovikng  AwokvBépvnong
(YAIl/®.40.4//1/989, ®EK 1301/% 0 0 aiciov Tapoync Yanpeoiov

nuécOV  Aeltovpy®dv, TEPALTEP®
ONUoGLo, dedopéva Kot TN Oudbeon g
01POTTOINGN TO®V POV KOl TPOTOHTWOV Y10
ocaoipudtnro QAELO KOl TPOCTAGIO TNG WOUMTIKOTNTOG)

Xpovoodiaypouuo. Exte

H oloxkdpwon g en omoinong tov IThaiciov IMapoyne Ymmpeouov HAextpoviknig
AwokvBépynong Ba odlokAnpwbel péypt to téhog tov 2014,

O oyedopdc TV amopaitNTeVv TPOTOPOLMOV Kol OPAGEDV Y. TNV EPUPUOYN TOL
emkarporompévov ITAasiov Bo ohokAnpwbei péypt to Téhog Tov 2014.

Avauevousva Aroteiéouoa,

Ta avapevopeva kKOplo amoteléopata gival eVOEIKTIKA To e5NG:

e H dmapén eviaiov miaisiov ya:
— To oyediacud, v avamtusn, Tn GuVTNPNGCT KOl T1 AEITOVPYio TV SIOOTKTLUK®OV
TOM®V KO TOV TANPOPOPLOK®Y GuGTNUATOV TS Anpdctag Atoiknong.
—  Tnv avartuén kot Topoyn} OAOKANPOUEVEOY NAEKTPOVIK®OV VINPECLDY OO TOVG
@opeig Tov Anpociov Topéa.
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—  Tn dopdiion g SLOAEITOVPYIKOTITAG GE OPYOVOTIKO, CTLLOGLOAOYIKO KOl
TEYVOLOYIKO EMUMEDO, Y10 TNV OVTOAAQYT] SEQOUEVAOV PETAED TANPOPOPLUKADY
GLOTNUATAOV TOV POpE®V ToL Anpociov Topéa.

—  Tnv gyypoen, To0TOTOINGCT Kol NAEKTPOVIKT] GVAYVMDPICT) TOATMV KoL EXYEPNCEDV
G€ NAEKTPOVIKEG VINPEGieg Tov Anuodciov Topéa.

H enitevén e€otkovounong tdpmv HEc® TG ONUOVPYINS TANPOPOPLIK®Y GUGTNUAT®V,
SLOSIKTVOKMV TOTMV KOl NAEKTPOVIKOV £QapROYDV Tov Ba pmopodv va cuvepydlovtol
KO VoL SLEVKOADVOLY TNV avToAAayn dedopuévav Hetald tav Popéov Anpoctag
Aoiknong, Kabmg kot HETAED OVTOV KOl TMV TOATMV KOl TOV EXYEPTCEDV.

H amhovotevon tov Aettovpyikdv dradikacidv tov Popéwv Anudciog Atoiknong, pécm
™G XPNONG SAELTOVPYIKADV KOl AGPAADY TATNPOPOPLUKDV GUGTIUATOV.

N
NS
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AX1.3: Avamrvln ocvotiuatos uitpnons, alloloynons kor cvvexols Peitiwons THS
ATOO0GNS TOV NAEKTPOVIKDV DITHPECIHV

2KOTOC

O okomdg TG 6éoung dpdoewv glvar 1 PEATI®OCN TNG TOOTNTOS TOV TOPEYOUEVOV VI PECIDV,
N SGPAAIoT TOPOYNS LANPECIOV TOL OMuovpYoLV a&ion GTOLg XPNOTES, KAOMG Kot 1
Bedtioon tov dtaditkacidv TpodcPacrg kat xpiong vanpecimv Hiektpovikng AtakvBépvnong.

2ovuuoppwan ue tic Ievixéc Apyéc tne Zrpaznyixnc yio. v Hisktpovikn AraxvBépvnon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomro | Awedveln — | IIpocPact- | Acedhieio Svpperoyn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa [buwticomra Toltov
KOTNTOL Attiolo- emavainyn | Kotayod- | Buwowodm- | Epmietocy-
ynon pnon Ta e
Aedopé-
VoV
X X X X X X X

Zvvoruxy Hepiypopn

H déoun dpdoewv mepihapPdvetl evoekTikd to eEng:

1. Avamroén xor epapuoyn pebodoroyiog « { ETPNONG HEC® KATAAANA®V
OEIKTOV/S10dKAGIDV  a&loAOYNoNG NG 0
TopeYOUEVOV LINPESIOV HAekTpoviky

OYEOLOGLO KO EPOPIOYT TPO
3. Anuwovpylo Baong ywr v
avoKNpLEN TOVG GE €pya —

ov Hiextpovikng AtokvBépynong.

ppexOpevov vnpecidv Hiektpovikng Alakvpépvnong mov
amoTeEAEL onp 0 Beltimong g TapaymywoTnTag g Anpociag Aloiknong,
OAAG Kot TG avo i G EUMIOTOCVVIG TOV TOAMTAOV KOl TOV EMYEPNCEDV TPOG TO
KPAToG.
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2TOX0X 2: Hlextpovikn Awoyeipion Eyypdowv — Pneioroinon Aicpyasicddv

AEXMEY APAYEQN:

A2X2.1: Avoikti], d109avis Kol acPalS OlAKIVYGY ONHUOGIOV EYYPAPOV

2KOmOC

O oKomdg avTng TG OEGUNG OPAGEMY EIVAL 1| ETIGTEVGT] TOV OLOIKNTIKOV €PYOV, 1 EVIGYLON
g mpoomdfelag adENoNg TG Topay®YKOTNTAS, N adENOT TG dlapdvelng, Kabdg Kot 1
Bedtioon Tng moOOTNTAG KOl TNG OCQAAEWG TV TAPEXOUEVOV vanpeci®v HAektpovikng
AwokvBépvnong.

2ouuoppwan e tic Ievikéc Apyéc e ZTpocnyiknc yio vy Hlﬁrpovmﬁ Awarxofépvnon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomro | Awedveln — | IIpocPact- | AcedAieio Svpperoyn
ToLpYL- ewon 1 | non on — Mn | - Avdxtnon potnto bwtiwcomra | IHoltdv
KOTTOL Attiolo- emavinyn | Kotayd- | Buwowodm- | Epmotooy-
ynon pnon Ta ne
Aedopé-
VoV
X X X X X X X

2ovornh Heprypapn

1. TIpocdopiopd tov 10 mAéov
Anuocio

0 OLOKIVOOUEVOV EYYPAPOV GTNV
Awoiknon, pe LVEPYAGTo TV Yrovpyelov  AotKnTikng
5 IKOVOULK®V, AvAmTtuéng kot

poGV gpyaciog TV PacIKOV Qopénv
1] XPNOT] TOV KOTOAANAOL AOYIOUIKOD

TOV SOKIVOUUEVOV EYYPAPOV KOl OE
VG Qopeic, OlVAV TOPOVOUACTMOV GYETILOPEVOV LE TO
puevo  Eyypa 1 avtiotolyeg  owdikocieg  dwaxkivnong  Tovug,
goelc Yo tovg Popeig g Avtodioiknomng.

LOVTELOL
ko Kavo

oyxetcd Evpm

6. Erméxtoon g
vANpecieg  TOL
SLOAEITOLPYIKOTNTOGC

7. Anuovpyio Osopikod mhaisiov wov Oo KAOIGTO VTOYPEWMTIK TNV EQUPUOYT T®V
YNOLIKOV VTOYPUPOY TOGO GTN OL0KIVIOT TOV NAEKTPOVIKAOV £YYPAPOV UEGH GE KAbe
eopéa. Tov Anudcov Topéa, 660 Kot 0T SOKIVIGT TOLG OVAUESO GE QOPEIS TNG
Anpdcrog Atoiknong

K6 mhaiclo (eIDAS)
TOV MAEKTPOVIKOV LTOYPAPOV We KOOOAKO Tpdmo oOTIg
Topéa, Omuovpy®vVTag TO  OmOPAITNTO  TAGIGLO

Ot dpdoeic avtég Bo vmootnpiéovy Kot Bo mpowbicovy TV cTOdOKY OmTAOTOINoN Kot
TPOTVLTOTOINON TOV EYYPAe®V TG Anuociag Atoiknomng, Kobdg kot TNV MAEKTPOVIKY
daxivnon tovg eite péow tov Popémv g Anpdociag Aoiknong, eite peta&d g tedevtaiog
KO TOV TOAMTOV KOl TOV ETLYEPTCEDV.

Xpovodiaypouuo, Extéleonc

H oloxdnpwon tov dpdcemv Oa yivel og e&ng:

Apdon 1: Oxtapprog 2014.
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Apdon 2: Aexénpprog 2014
Apdon 3: Iovviog 2015

Apbon 4: Asképpprog 2015 (n orokAnpmon tng dpdong Exel GpecT oxEon UE TIS EPYUOCIES
Aertovpykng avadiopyavoons — BPR tov dnpociov @opémv 610 mAaicto g AlOKNTIKNG

Metopp0Ouong)

Apdon 5: Zentéppprog 2014
Apdom 6: Aexéppprog 2014
Apbon 7: Aexénpprog 2014

Avauevousvae Aroteiéouoro,

Ta avopevopeva KOplo amoteléouata eival EVOEIKTIKMG T EENG:

e Yrop&n evidiov nAEKTPOVIKOV LOVIEA®V TOV PBOCIKE
Anpociov Topéa mov dtevkorvvovv T dlakivnon
EIKOVOG GTOVC TOMTEG KOl OTIG EMLYEPTOELS.

o Yrop&n Sodikacidv Slokivnong eYypaemy Ue
Anuovpyio.  AELTOVPYIKOD HOVTEAOL Ag
Anpociov Topéa.

e Meimon tov kOGTOVG OlaKivnong
OTOTEAECLLATIKOTNTOG TOV LI PESIOV HA

LOKIVOOLEVOV €YYPAPOV TOV
¢ Kot TN dnuovpyle eviaiog
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A22.2: HIAEKTPOVIKOTOINGI OTAOTOINUEVWY AEITOVPYIK@DY OlAdIKAGIY Dopéwv THS
Anuooiog Avoiknong

2KOTOC

O oKomdg avtrg ™G déoung dopacemv etvat 1 peimon TV dotkntik®v Papodv, 1 Pertioon g
TOPOYOYIKOTNTAS TNG Anuoctiag Aloiknong kot 1 cLveyNg &vioyuon TV TOPEYOUEVMV
vampectdv Hiektpovikng AtokvBépvnong.

2ovuuoppwan ue tic Ievixéc Apyéc tne Zrpaznyixnc yio v Hisxtpovikn AiarxvBépvnon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomrto | Awedveln — | IlpooPact- | Acediewor - | Zvppetoyn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa [buwticomra Toltov
Ko TOL Attiolo- emavainyn | Kotayod- | Buwowodm- | Epmietocy-
ynon pnon Ta e
Aedopé-
VoV
X X X X X

Zvvoruxy Hepiypopn

O1 1gyvoroyieg TIIE Ba ompovpyncovv tig mpoimo ATIOONG TNG TOPAY@YIKOTNTOG
oA0YiEG AVTEG amantovV TNV
TOPOAANAAN avOdI0pYEVOGT KOL TNV KOIVOTOLL : AELTOVPYIKA LOVTEAD KoL
TIG AEITOVPYIKES DOUEC KO SLOOIKAGIES TNG
KOVOVIOTIKO TAGIGL0 Kol GTIG YVADGELS KOt v Keporaiov. Katd

DV UE TNV TTOPOYN VINPECIDV AGPAAIONG
GOV EMTAYLVONG TOV EPYUCUDY ATOVOUNG

2. OLOOTKOCLDV Yo TN Hei®mon TV SOIKNTIKGV Bapdv,
) Tov OOZA «Meiwon tav Atotkntikav Bapdvy.

3. Xpnon niekTpoviKa UOV KO NAEKTPOVIKDV TYLOAOYI®V.

Xpovoodiaypouuo. Exte

H oAloxAnpmon tov 0pac 0o yivelr oc e€ngc:

Apdon 1: OhoxAnpmon TpdTNC Pdong Tov Agkéuppro tov 2015, pe ypnUoTodOTNON GPUOY
TPAEEDV A0 TOL VPICTAUEVO YPNLOTOSOTIKA EpYOLein, oAokANpmo devtepng epdong to 2017,
LE TNV XPNUOTOdOTNON TPAEE®V OO TO TPOYPAUUOTO TNG VENS TPOYPAUUATIKNG TEPLOSOV.

Apaocn 2: Avaroya pe Ta. xpovodtaypappota wov Exovv tebel otn oyetikn uerétn tov OOZA.
Apdon 3: Aeképpprog 2016.

Avausvousvao Aroteiéouoro,

To avouevoueva KOplo amoteléouata, gival EVOEIKTIKG To eENG:

e Beitioon tov mapeyduevov vanpeciodv HAektpoviknig AtakvBEpvnong 6Tovg TOUEIS
(POpPoLOYiNG, 0OQUAGTIKMOV TAUEIDY, VYELNG Kol SIKALOGVVNG)

e Beitioon tov tapeyduevov vinpesiov Hiektpovikng AtakvBépvnong o€ GALOVG TopElg
g Anpodoiag Aoiknong (m.y. Hiextpovikd Zyoleio, EOvikd KtnuatoAidylo, K.AT.)
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e Mceiwon 1tov dwownukdv Popdv kol coveyllopevn  Peitioon g €Bvikng
OVTOYOVIGTIKOTNTOG OGS 0T LETPATOL 0O d1eBVElS 0pyavicovg.

N
NS
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2TOX0X 3: Eviaio diayeipion [lopwy Anudocioc Aioiknonc

AEXMEY APASEQN:

A23.1: Anuiovpyia eviaios Wnelokfs vmodouns oweyeipions AvOpamivov Kepolaiov

(HRMS)
2KOTOC

O okomdg ovtig G O0éoung dpdoewv gival M €lo0y®Y €vOG KEVIPIKOL XVGTNHOTOC
Awoiknong AvBpomvov Kepariaiov (ZAAK) ywo v amoteAespotikn Slaygipion Kot tnv

amodoTiKN avdmTuén tov dabéciov AvBpmmivov Kepaiaiovang Anuociag Aoiknong
2opudpewon ue g Ievikég Apyéc e 2rpotnyikig yio . povikn Araxvfépvnan
Awodet- Soppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awodavele — | IlpooPact- | Acedieo - | Zvppetoyxn
ToVpPYL- emon 1 | non on — Mn | - Avdxtnon potnto bwtiwomra | IHoltdv
Ko TOL Attiolo- enavainyn | Katayod- | Buwwowdm- | Epmictocy-
Mon pnon @ vng
Aedopé-
VoV
X X X X X

2vvorukn Heprypogpy

H ovykexpiévn 6éoun dpdoemv

1. Yiw00étmon kot Aettovpyio viaio
™¢ Anpdoiag Atoiknong

e  Anuovpyia gviaiov

Topéa

e Anuovpyio TOL OTOPAITNTOL MAEKTPOVIKOD TEPPAAAOVIOC Yoo TNV EQPAPUOYN TOL

TOPOTAVED EVIOIOL TAOIGIOV.

QPOPIKE e TN
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A23.2: Acitovpyia &eviaiov GUGTIHATOS YPHUOATOOIKOVOUIKNG KAl OUOGLOVOUIKHG
owayeipions - ERP

2KOTOC

O oxomdg avthig g déoung Opdoewv eivor 1 VIOOBETMON €VOG EVIOIOL GLGTHUOTOG
YPNLUOTOOKOVOULKNG Kol Onuoctovopikng owyeipiong ywo v Kevipiukry kor [evikn
KvBépvmon, mov Ba vmoomnpiler peta&d GAA@V TNV KOTAPTIOYN, TNV EKTEAEON KOl TNV
TapaKololOnon g ekTéAecng TOL KPATIKOD TPOUTOAOYIGLOV, KOOMS KAl TO GUVTOVIGUO TNG
ONUOGLOVOUIKT|G TTOALTIKTG.

2ouuopewon ue tic L evikéc Apyéc e Zrpornyikng yio tny Hisktpovikn dioxofépvnon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awedavele — | IlpooPact- | Acediewor - | Zvppetoyxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa [buwticomra Toltov
KoTTOL Attiold- enavéinyn | Katayod- | Buwowdm- | Epmictoov-
ynon pnon To ng
Aedopé-
vov
X X X X

2vvorukn Heprypogy

H dpdon avt mepilopfaverl evostikTika To eENc:

1. Tnv avamtoén evdc KeVIPIKOL GLGT OTOOKOVOLIKNG Kol
dnpootovopkng dayeipong (ERP) mov 0Y1oTIKG TPOTLTIAL,
amotel®vTag opllovTia mapiuPacn mov 0 Kppn KoL coen
ewova g Aettovpyiog TG Anpd 0 EAEYXO TOV

dnuocinv 56dwv Kot TV S0

2. Tnv epapuoyn g petappvd
Awoiknon kot otnv Aowr [evikn |

TPOHTOAOYIGHLOV

o  KoldTEpOg GLUVTOVIOHOG TG ONUOGIOVOUKNG TOALTIKTG KOl TNG EPAPUOYNG TNG.
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A23.3: Kotapticny O0LOKINPWUEVHS TOMTIKHS TPounbeias, xpicns kol Agitovpyiog,
OLOYEIPIGHS KOl GOVTHPNONS TWY PACIKAYV TANPOPOPIAKDY DTOOOUDY KOl DEHPEGLHV TOD
Anuociov

2KOTOC:!

O oxomdg avtng ™G déoung dpdcewv eivor 1 opBn dwyeipion tov KOHKAov mpounBetac,
YPAONG Kol Agrtovpyiag, Oloyeiplong kot cvvinpenong Tov Pacik®v  TANPOPOPLIKDV
VIOSOUMV KOl VANPECLDY, ocLumepAapPavouéveoy kot Tov vanpecidv  HAekTpovikng
AwokvBépvnong.

2ouuopewaon ue tic L evikéc Apyéc e Ztpoznyiknc yio tny HAsktpovikn dioxofépvnon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awedavele — | IlpocPact- | Acedieio Xoppetoyn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa [buwticomra Toltov
KoTTOL Attiold- enavéinyn | Katayod- | Buwowdm- | Epmictoov-
ynon pnon To ng
Aedopé-
vov
X X X X

2vvorukn Heprypogy

H déoun dpdoewv copmephapufavel eVOEIKTIKA

1. Tnv avdmoén oloxAnpmpévng o
Anpooag Awiknong (Policy Charter)
2. Tnv xotdption oyediov oteléywong v
AlokvBépynong kol Tov QopEé
OVTIKEILEVO
3. Tn onovpylo Tov oamopaitn
VINPECIOV TANPOPOPIKNG KoL
LovAad®V Tov Anpode
Tn onovpyia
Tnv avartuén

Hlektpovikng
HE CLVOQPEG

Apdon 4: Iovvieg 2015
Apbon 5: Agképupprog 2014
Apdon 6: Oktopprog 2014

Avouevouesva Amoteréouozo,

Ta avapevopeva kKOplo amoteléopata gival eVOEIKTIKA To e5NG:

o Yropén evog Kowov IMatsiov Awyeipiong ko Ilapoyng ymewkov Yanpeowwv (IT
Service Management Framework) yia tnv mpopnbeta, yprion kot Asttovpyia, dioyeipion
KoL GUVTIPNOT PUCIK®OV TAPOPOPLIKDY VTOSOUDY

o ‘Yrop&n evog IMiasiov Opydveong kot Atoiknong (IT Governance Framework) twv
l'evikdov  AevBovoeov 1 AevBivoewv  Hlextpovikig AtaxvBépvnong kot  T@v
VQICTAUEVOV GE QVTEC 0pYavIK®OV povadmv dopéwv g Anudoctag Atoiknoeng mov Oa
KANBoHV va viobeticovy v Eviaio [ToAttikn
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Yrapén €vog oAOKANP®UEVOL GLUGTHUATOG - amobeTnpiov Yoo TNV mpopnbela, ypnom,
Aertovpyia, Stayeipton Kot GuvtipNoT POCIKOV TANPOPOPLIKADY VITOSOUMY, COLPOVA [E
Tig TpoPAéyelg Tov N. 3979/2011

ANUOG1OTOINGT CTOTIGTIKGOV OTOWEIDV, UEAETOV KOl EPELVAOV OAAL KOl OTOPLYN
EMOVOANYNG UEAETOV KOL EPEVVAOV YLOL OLOLN OVTIKEIPEVO KOL GUVETMS TNV (OKOTM
emBdpuvon Tov dnuociov danavdv

Yropén opddwv eEedikevpévov avBpdmvov duvaptkod ové @opéa e Anudciog
Awilknong yw ™V mTPayUAT®oN NG ZTIPATNYIKNG Kot Tov Xyedlov Apoong Tng
Hlektpovikng AtakvBépvnong

YropEn g doung oloiknong vy TNV TPOYUATOTOINGT TOL  EYXEPNUOTOS TNG
Hlektpovikng AtaxvBépvnong, o€ cuvOLOGHO e TO GYEd0 OpAoe®mV TNG ALOTKNTIKNG
MetoppbBpiong kot g TANPN GLVIOVIGUO pe TNV Tpaypatomoinon g EBvikng

Yrpatnywng TIIE
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AX3.4: Kardpticy oTporTyyikic Yo Ty ovemroll] TV OTHPECIOV KOPEPYHTIKOD
vroloyietikot vépous (Greek GCloud Strategy) yia ty Ayudoia Avoiknen

2KOTOC

O okomdg NG Opdong avTNG €ival 1 KATAPTION GTPUTNYIKNG Yo TNV KAADTEPT EKUETAAAELGT
Kot daelplon TV TANPOPOPLOKGY cuoTnudtev g Anuoctag Aoiknong, e ypnorn oimv
TOV SLVATOTAT®V TTOL JiveL 1) TEXVOAOYia TOL KLPBepyTiKoD VITOAOYIGTIKOD véQovg (GCloud).

2ovuuoppwan e tic evikéc Apyéc e Zrpoaznyixnc yia v Hisktpovikn AraxvBépvnon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomro | Awedveln — | IlpooPact- | Acedieor - | Zvppetoxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa [buwticomra Toltov
KOTNTOL Attiolo- emavainyn | Kotayod- | Buwowodm- | Epmietocy-
ynon pnon Ta e
Aedopé-
VoV
X X X X X X

Zvvoruxy Hepiypopn

H O6pbon mepiropfaver v KoTapTIoN OTPATNYL nwoto. B mepryphost mog Oa

xpnoporon el n teyvoroyio KuPepvntikod vEpov {ftnon kat emoyr| Avcewv
TPOC KOADTEPY EKUETAAAELON TOV VPIGTAEY, {oueveov TANPOPOPLOKOY
vrodoudv (w.y. data centers), e€etalovrtag C 0 TPOGOIOPIGUOC TOV
VINPESLOV VEPOLG oV Bar avarTuyBoly kot TO EYYEipNpOL

>10%0¢ TG Opdiomg gival va yivetal kKown xpn I O TOVG POPEig
™m¢ Anpdciog Atoiknong Leudvove
QLTOV TOV VTOSOUMV Kl avEAvVo
Ba  dnuovpynbovv (GCloud). Xta
TUTOMOMUEVEG VINPEGieg Tov Oa
vrodopdv. IMopdriinig

o€ €minedo VTOAOYIGTIKAOV
TOG TOPOYNG OVTAV TOV

VINPECLOV Kot Ba VT Tapuvon Tov TPoUTOAOYIGHLOV
Tov KGbe @opéa 3 €01 UE TIC KOWEG LTOAOYIOTIKEG
vrodopéc. [MapdAinia £l ¢ O101KTO™G OVTMV TOV KOWV®OV VITOAOYIGTIKOV

VTOJOUDV GE OYEDT LE

o Yio0étnon teyvoAo ov 0o, evioyveovy TV Tpocmdlela KaAHTEPTG EKUETAAAELGNC
Tov data centers kot T@V GAA®V TANPOPOPLIKOY VTTOSOUDY TG ANudctog Aloiknong

e  Anuovpyio mpovmobicewv ypnong evweiov Vvirtual desktop amd tovg @opeic ™G
Anpociog Atoiknong

o Anuiovpyio mepPAALOVTOG TOPOYNG VANPESIDY KLBEPVNTIKOD DTOAOYIGTIKOD VEQPOLC
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B. EITANAXYNAEXH IIOAITH ME KPATOX KI AHMOXIA
AIOIKHXH

2TOX0X 4: Eviaio. Avoyeipion 2yéoewv Kporove — Holitawy — Emiysiprioewv

AEXMEY APAYEQN:

BX4.1 Acitovpyio 6coGTHHATOS TTOAPOYHS VEHPEGLAV OIAYEIPICHS CYECEWY UE TOVG TOMTES
(CRMS)

2KOTOC

O oxondg g dpdong ovtng elvar 1 avantuén evodg
moATokevTpikn e&umnpéton and ™ Anuocia Awoiknc
ovoTHatog eEumnpEénong (TNALP®Vo, QUGIKY Ta
EVI0L0L KOl OAOKANPOUEVT dlayeiplon TV GUVOAA
ave&aptnto amd Tov TpoéTOo TPOSPACT|G TOV O

patog mov Bo mpowBel v
A0 T0 €0POC EVOG TPIKAVOALKOD
EIl, Awdiktvo), mapéyovrog
LE T1G ONUOGIEG VAN PEGIEC,

10K0Bépvnon

2ouuopewon ue tc 1 evikec Apysc tne 2tpo, ¢ oty Hlextpov

Awodet- Zoppdp- Evomol | E&owcovoun | Movodt- Epwrtomro | Awgdveln — | IlpocPact- | Acediewo Svppetoyn
TOVPYL- omon 1 | mon on — Mn | k) - Avdktnon péma [buwticomTa Toltodv
KOTNTOL Attiolo- enavainyn | Katayod- | Buwowdm- | Epmictocy-
ynon pnon Ta ne
X X X X X X
2vvoruxn llepiypopn

KOV, KOOOC Kou Unyovioudv mov Oa
OTEAEGUATIKY] EXKOWVOVIO, TOV KPATOVG

Ta avapevopeva koplo cuaTo eivot eVOEIKTIKA T €ENG:

e ALEUKOAIVOT NG EMIKOWV®VIOG KPATOLG-TOAiTH, péow dwadikaciag Single Sign
On.

e Anuovpyia kot THPNOTN G€ Vo Kol LOVO GUGTNIO EVIAING KOl OAOKAT|P®UEVIC EIKOVOG
TOV GUVOAAUGGOLEVOL PLGIKOV / VOUIKOD TPOCHOTOL KOl TNG GXECTC TOV UE TN ANuodocta
Awoiknon.

e Avvototnta ek pépovg g Anupociog Atoiknong g Owapkodg a&lomoinong Tov
OESOUEVOV ETIKOIVOVING KOl GUUTEPLPOPAS TV TOATMV KOl TOV ETLXEPNCEDV, KOO
Kol TOV 0gdouévev amdd0oonG Kol OmodoTIKOTNTAS TOV doudv eEuanpétnong yio v
POy CLVEXDG PEATIOOUEVOV DIINPESIOV VYNANG GTAOUNG TOLOTNTOG.

e Beltimon g TopaymyikdTTeg Tov Anpociov, Kabmg Kol TG AmoTEAECUATIKOTITOC Kol
ATOSOTIKOTNTOG TMV TOPMV OV YPTGLULOTOLOVVTUL Y10l TNV EELANPETNOT TOV TOAMTAOV Kot
TOV EMLYEPTCEMV.
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AvEnon g dwpdvelag Kot EAGPAAIOT TG OKOALTNG TPOGROCTG TOV TOAITN Kot TNG
emyeipiong og dedopéva g Anpodciag Atoiknong.

YroompiEn g olokApwong tov 20 Pacwdv vanpecudv  Hiektpoviknig
AwaxvBépvnong g Evponaikig Emrponig (12 yio tovg mohiteg kot 8 yio myelpnioeLs).

N
NS
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BX4.2 Agirovpyia EOvikov Xvoriuaros Hicktpovikav Anuociwv Ilpounbeicddrv
2KOmOC

O okomdg ¢ dOéoung dpdcewv VTG eival 1M dweavig Aettovpyion Tov KpdTovg, M
a&lokpatikn avabeon Epymv, KaBmg Kat 1 KaADTEPT YPToT T®V ONUOGLOV TOP®V.

2ouuopewon us tc I evikec Apyéc tne Ztponyixng yia v Hlextpovikn Aioaxvfépynon

Awoket- Zoppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awodavele — | IlpooPfact- | Acediewor - | Zvppetoyxn
ToVpYL- ewon 1 | non on — Mn | - Avdxtnon potnto bwtwcomra | IHoltdv
KOTNTOL Attiolo- emavainyn | Kotayod- | Buwowom- | Epmietocy-
ynon pnon o ng
Agdopé-
vav
X X

2vvoruxn lleprypopn

H dpdon avt meprrapPdvetl T Aettovpyia gvog cuotnipaT
Stadikacio avdfeong kot vAomoinong Tov dnuociny cv

vrootnpilel NAEKTPOVIKE TN

Xpovooiaypauuoa Extéleonc

H dpdon ovcuuotikd meptlapfdavel emektdoe
ovatnua B Bpioketon oe TANpN Aertovpyia

Avauevousva Aroteiéouoro,

o YropEn cvotiuotog Koi dio
T S10pAaveLn, TV TPOUNOEIDV.
o [IpomOnon g kaAdtepng dtayei
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2TOX0OX 5: Anuovpyia Eviaiov Znueiov IlpooBaonc otic Yrnpeoiec tov Anudoiov Touéa,

AEXMEY APAYEQN:

BX5.1: Avafabuicn tns Kevipixing Awedikrvaxis Ilvins Ewviaios Ilpocfacns otis
Yrypeoies tov Aquoécrov Touéa,

2KOTOC

O oxomodg G dpdong avtg elvar 1 Pertioon TV TUPEXOUEVOV VINPEGUDY TPOG TOAITES
péEc® piog TOANG eviaiag TPOGPaoTG.

2ouuopewon ue tic L evikéc Apyéc e Ztpoznyiknc vio thny HAsktpovikn dioxvfipvnon

Aodet- Zoppdp- Evomol | E&owcovoun | Movodt- Epwrtomro | Awedveln — | IlpooPact- | Acedieor - | Zvppetoxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémra [buwticomTa Toltodv
KoTTOL Attiold- enavéinyn | Koatayd- | Buwowdm- | Epmictoov-
ymon pnon Ta e
Aedopé-
vov
X X

2ovoruxh Heprypapn

8 yw emyepnoeg). H dpdon ov
Aetrtovpyia tov cvotipatog CRMS.

Xpovooiaypouuo. Extéleay
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2TOX0X 6: Avbsvuroroinon Iolitwrv

AEXMEY APAYEQN:

BX6.1: OpieTikomoinon tov Tpomov avlevTiKomoinens molit@v

2KOTOC

O okomdg g Opdong avtng elvar m oplotikomoinon TG mpocéyyons Yy ™ péBodo
avBevtikomoinong Tov moOMT®V, £TCL DGTE VA TPOYWPGOLV Ol EVEPYELES Y10 TNV TPOKTIKN

EPAPUOYT TNG.
2ouuoppwon pe uc Levikéc Apyéc e Xrpornyixng yia v Hiextpovikn Aroxofépvnon
Aodet- Zoppdp- Evomol | E&owcovoun | Movodt- Epwrtomro | Awedveln — | IlpooPact- | Acedieor - | Zvppetoxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémra [buwticomTa Toltodv
KoTTOL Attiold- enavéinyn | Koatayd- | Buwowdm- | Epmictoov-
ynon pnon o ng
Aedopé-
VoV
X X X X
2vvoruxy Lleprypapn

H dpdon avtr meptiapfdver m perém tov
TOMTAOV, TNV aEL0AOYNOY| TOLS KOl TNV EMAOYN
ocuvaptnon pe v Ebvikn Xtpatn

H pébodoc avbevticomoinong Oa:

Xpovodiaype

umop

dac@arilel T mpoe

1 070

o. Extédeonc

H dpdon Ba olo

Avousvousvo, Amort.

Ta avapevopeva koplo 6

ov Xemwtéuppro Tov 2014.

ouaTo, gival eVOEIKTIKG To eENG:

e Oprotikomoinon Tov oyNUATog avBevTiKonoinong moAMT®Y Yo, TV TPOGPacn TOvg OTIg

vanpecieg Hiektpovikng Awkvpépvnonc.

o KoaBopioudg eviaiov tpomov avbevTikonoinong TV TOMTOV ¢ TPog TV TPOSPacT] TOVg
oTig vanpeciec Hiextpovikng AtakvBépynonc.
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BX6.2: Anuiovpyio KatdiAniwy vwodou@y avlsvrikoroinons

2KOTOC

O okomdg ™G Opdong avThG Elvar 1 EPAPUOYN TOL EMAEXDEVTOG oYNLOTOC aVBEVTIKOTOINGNG
Kot 1 oOyKAlo” peTald 11wTiKoD Kot dSNUOGIOV TOUEN Yo TV AGQUAR Kot EDKOATN TTpdcPaon
TOV TOMTIOV GTIS ONUOGLES VINPEGIES TOV YPTGLLOTOOVY SLOTIGTEVTIPLO Y10 NAEKTPOVIKT
avayvopion.

2ouuoppwon ue tc L evikec Apyéc tne Ztponyixng via v Hlextpovikn Aioaxvfépynon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomro | Awedveln — | IlpooPact- | Acedieor - | Zvppetoxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa IdiwtkomTa Toltov
KOTNTOL Attiolo- emavainyn | Kotayod- | Buwowodm- | Epmietocy-
men pnon Ta e
Aedopé-
VoV
X X X X X
2vvortikn Lleprypopn

H dpdon avt mepihapPdver tig evépyeleg oo
avBeVTIKOTOINGNG TOV TOAT®V, GOUPOVA LIE TNV T

Xpovodidgypouuo. Extéleonc

To ypovodidypappo OAOKANP®GNS TS Op
TOV TPOTOL AVOEVTIKOTOINGTG TOV TOAMTMV, L

Avauevousva Aroteiéouoro,

Ta avopevopeva KOpLo ATOTEAEC U

e Anuovpyio t@v vrodoudv avd
e ‘Yrmop&n eviaiov
AwoxvBépvnon
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2TOX0X 7: Xvuustoyikn Anuoxpaorio.

AEXMEY APAYEQN:

BX7.1: Aicvpoven epapuoyis coGTHUATOY TOV TPOYOVY TIS OlAPAVELS OLUOIKOGIES GTHV
Anuooio Avoiknon

2KOTOC

O oKomdg g déoung OpACEMY VTG etvarl 1 avadelEn e dapavelag Kot g Aoyodooiog g
OTUOVTIK®V apY®V KOl TPOKTIKOV £QUpUOLOUEVOV OO OAEC TIC KPATIKEG LANPECIEG KoL
Qopeis.

2ouuoppwan e tic Ievikéc Apyéc e ZTpocnyiknc yio vy Hlﬁrpovmﬁ Awarxofépvnon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomro | Awedveln — | IIpocPact- | AcedAieio Svpperoyn
ToLpYL- ewon 1 | non on — Mn | - Avdxtnon potnto bwtiwcomra | IHoltdv
KOTTOL Attiolo- emavinyn | Kotayd- | Buwowodm- | Epmotooy-
ynon pnon Ta ne
Aedopé-
VoV
X X

2vvoruy Lleprypapn

H déoun dpdoewv nepthapfdavel eVOEIKTIKA TO €

1. Evioyvon kot ovafaduion T
GLGTHOTOC OpOTG - KoL OGO TO
Ko eneEepyooiog 8880}18\/0)\/ o
OLVEXELLL 61(198011 0LV

ng Ai@oyswg (Anuovpyio evog
OUED - QOUNUEVNG CLYKEVTPOOTNG

110 vrocvotnuo Ba glvon
a&lomoinon kot Eaymyn

To ypovodidypappo oAokAMPpmong ival To ETOUEVO:
Apdon 1: H dpdon 0o ohokAnpwBei uéxpt to téAog tov 2015.
Apdon 2: H dpdon 0o ohokAnpwBei uéxpt to téAog tov 2014.

Apdon 2: H dpdon Ba olorxinpwbel evtog tov 2014 kot 1o cvotnpa Oa 1ebel o mopaywykn
Aettovpyia.

Avauevoueva Aroteiéouoro,

Ta avapevopeva amoteléopata ivol ta €ENG:

e Beltioon g xpnong g A@iyelag
e Evioyvon g dapdvelog oto medio tov tpoundeidv g Anpociag Atoiknong
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BX7.2: Eéaopdlicn THS IPOGHacns Kal THS GOUUETOXHS YIO TO GUVOLO TWY TOLITHV
2KOTOC

O oxomog g déoung dpdcemv avtng eivar 1 eEacediion ¢ TPOSPACNS TV TOAMTOV GTIG
vampecieg g Hiektpovikng Ataxvfépvnong yio Ty emitevén Tng GLUUETOXIKOTNTOC KOl TNG
OVLGLAGTIKNG AELTOVPYIOG TNG AVOLY TG KOl NAEKTPOVIKNG dtakvBépvnong.

2ovuuoppwan e tic Ievixéc Apyéc tne Zrpaznyixnc yio. v Hisktpovikn AraxvBépvnon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awedavele — | IlpooPact- | Acedieio XoppeToyn
ToVpYL- ewon 1 | non on — Mn | - Avdxtnon potnto bwtiwcomra | IHoltdv
KOTNTOL Attiolo- emavainyn | Kotayo- | Buwowom- | Epmietocy-
ynon pnon Ta ng
Aedopé-
VoV
X X

2vvorukn Heprypogyn

H déopun dpdoewv mepthapPdvel eVOEIKTIKA TIC

1. Awocpdiion mpdcPacng HECO TV
broadband, e-school, XYZEYEIX) ywo t
Kot TNV €ELTNPETNOT TOV TOMTOV HECH
2. XpNiom TOADKOVOAMK®DV  TROTMV ¢ { Hlextpovikng
AwokvBépynong
3. Eykatdotaon kévipov dadik

Xpovodidypauuo Extéleons

G, néxpt T TéA0G Tov 2016 (eykatdotaom,
pOel 610 TEAOC NG EMTOETIOC.

éuppro tov 2016, oe cuvdpnon pe 10

aTo eivorl evOsIKTIKA T €ENG:

v va €xovv evpulmvikn mPOcPacn OTI LANPECiEg

e Avvatdtnra moAvkaverikng tpdcsfacng otig vanpeciec Higktpovikng AtakuBépnong.
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BX7.3 Belriwon vouoletikov miaiciov yla Ty mpocfiacny Kol THY GOUUETOXI] TMWY TOLTHY

2KOTOC

O okomdg avThg TG déoung dpacewv givar 1 Pedticon Tov vopobetikod Thaisiov evicyvong
¢ eumAokng tov EAMvav moltdv oe Oha ta eminedo g Anpdcog Aloiknong kot tnv

OTTOTPOGMITOTOIN G TV EXAPDY TOVG LE TA GTEAEYT QVTHG.

2ouuopewon ue tic L evikéc Apyéc e Ztpornyiknc yio thy Hlsxtpovikn AroxovBépynon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwrtomra | Awedavele — | IlpooPact- | Acedieio XoppeToyn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémTa [buwticomTa Toltodv
Ko TOL Attiold- enavéinyn | Katayod- | Buwowdm- | Epmictooy-
ynon pnon To ng
Aedopé-
vov
X X X

2vvorukn Heprypooin

H déoun dpdoewv meprlopfavel evostkTiKa To eENg:

1. TIIpowBnon tov apymdv g a&loldynong, g
amod M Pertioon tov vopobetikod mAaici

EMMVIKNG ONUOC1aG O10iKNoNG.
2.  ATOTPOCOTOTOINGN TNG EMAPNG TOALT
MG MAEKTPOVIKOTOINGONG O10dIKUCIOV €
TapEUPOLDOV Kol amOKMGOE®

gotieg dtaphopac

3. Anpwovpyilo TAOTEOPUOV TPOMOE
TOATOV (GYOA, TPOT
Mymg koPepynTikd

4. Avtopartn mpogf

Avauevousvae, AroteAéouos

Apdon 4: H dpdo
opifovta 1o 2017.

Ta avapevopeva kKOpla amoteléopata eival eVOEIKTIKA To e5NG:

e Anuiovpyio GVOTNUATOV TTOL Bal EVIGYDCOVV TNV EMKOIVMVIN TOL TOAMTN UE TV ANUOCLO

Atoiknon.
o Evioyvomn g GUUUETOYNC TOL TOALTN 6T KEVTPU ANYNG KOBEPVNTIKOV OTOPACEDV.
Karamoiépunon g d10pbopdc o€ EVIOMGUEVES EO0TIES.
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2TOX0X 8: ¥Ynowaxn Evialn xou Pneioxoc AApofntioudc

AEXMEY APAYEQN:

BX8.1 Pypraxy kardaption wolitd)v

2KOTOC

O okomdg avtrg g déoung dpdcewv givol 1 YNELOKN KOTAPTION TOV TOMTAOV 1 omoio givan
onpovtiky oto Pabud mov Bao vmootnpiEel dropo mov givor Kvpig pECNAKES Yol vV
OmOKTAGOVY TIC duvototnteg ypnong tov TIIE kai g mpdoPacng otic vanpecieg tng

Hlektpovikng AtakvBépvnong

2ouuoppwan e tic Ievikéc Apyéc e ZTpocnyiknc yio vy Hﬂﬁrpovmﬁ Aroxvfépvnon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomrto | Awedveln — | IlpooPact- | Acedieor - | Zvppetoyn
ToLpYL- ewon 1 | non on — Mn | - Avdxtnon potnto bwtiwcomra | IHoltdv
KOTTOL Attiolo- emavinyn | Kotayd- | Buwowodm- | Epmotooy-
ynon pnon Ta ne
Aedopé-
vav
X X

2vvoruy Lleprypapn

e Beltioon tov 0G0

NAEKTPOVIKTG SlakvPEpvnong.

H déoun dpdoewv mepthapuPdvetl evoekTikd To €
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BX8.2 Evieyvon tis ynelaxis kardapticns tov XYNOAOY twv oteisydv s Anquoocioas
Aroiknong
2KOmOC

O oKomdS VTG TNG OEGUNG OPACEMY VOl 1 YNOLOKT KATAPTIGT TOL GUVOAOL TV GTEAEYDV
g Anpdoiag Aroiknong, yeyovog mov amotelel GeoT Kol ONUOVTIKY TPoDTOBEST, AL Kot
Bactkd otoryeio vwootpiEng TV mpocnabeimy HAextpovikng AtakvBépvnong, Aotkntiknig
MetappOBpuong kot évtaéng tov TIIE otig kabnuepvég Aeitovpyieg TV LANPESIDOV.

2ouuoppwan e tic Ievixéc Apyéc e Zrpoaznyixnc yia v Hisktpovikn Araxvfépvnon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awedavele — | IlpooPact- | Acedieio XoppeToyn
ToVpYL- ewon 1 | non on — Mn | - Avdxtnon potnto bwtiwcomra | IHoltdv
KOTNTOL Attiolo- emavainyn | Kotayo- | Buwowom- | Epmietocy-
ynon pnon Ta ng
Aedopé-
VoV
X X X X

2vvoruiky Heprypooin

H déopun dpdoewv mepihapPdvel evoekTikd To e&n

1. Melétn avalvong avayKov Kol oyedio
OTTOLTOVUEVOV DINPECIOV YNOLIKNG Ki
KOl TOV TPOTOL TapoYNS Kot 0E0AGYNG

0V KOl OpyaveoNS TV
AOVUEVOV OO OVTEG

101G, TOV QUECH
V VINPECIDV QVTDV.

2. Tapoyn vanpecidv  Ynowokng Ko VITEAAM AV,
CUUTEPTAOUPOVOUEV®Y KO TOMIO

3. Toapoyn vanpecudv gvoncbn GNG TOV OMUOGIOV VTUAAA®V ©C
TPOG TO MACIGLO KO TNV TOPOYI] X X TPOVIKT|G AlakvBEpvnong kot

dwayeipton tov aAlaymv (changeimanage . Ut popel va mepthafel ki
éva. OKELOG TOL YR\ AR i arov g Hlextpovikng

Bntomoinong cuvaptdtol pe TNV TpaypoTOTOinoN

0povTog Zyediov (my. €loaymynq Kol YXpior CLGTHLOTOG
YAAK, ERP ot . oyETIKEG ovaykeg mov Oa mapovciancOodv, pe andTOTO
opifovta 10 2016.

Avouevousva Amoteléouote

To avopevopeva KOpla omoteléouata, gival EVOEIKTIKG To eENG:

o Bektinon TV ynelokdV IKOVOTHTOV TOV O1UOGIOV DVTUAANA®Y
Evnuépoon tov onpociov vroAnAmv oyetikd ue Tig dpacelg HAextpoviknig
AwokvBépynong kat evacOntomoinoT g Tpog TV KaAHTEPT SLVATY TOPOYT TOVG.

e  Ymootpiln tov omuociov vroAARAmv y v Swyeipon ™ orlayng (change
management).

45




I.

XYNTONIZEMOX OPIZONTIQN IOAITIKQN XTHN

AHMOXIA AIOIKHXH

2TOX0X 9: Aiacvvdson Bacikawv Mntodwv Anudcioc Aioiknonc

AEXMEY APAYEQN:

I'29.1: Aiacvvoeon focikdy unTpdwy
2KOmOC

O oxomdg avtng g 6éoung opdcemv gival 1 dtachvdeon ZoV PACIKOV UNTPO®V Yo TNV
Beitioon g mapaywyuotntog tov Anpdciov Topéa k vvatoTNTo a&tomoinong Tov
Kowmv Pdcewv dedopévav, kobmg kot yw Tt Pelw TOV TOPEYOUEVOV VTNPECIDV
Hlektpovikng Altaxvpépvnong mpog Toug moiteg.

2ovuuoppwan ue tc Ievikéc Apyéc the ZTpatnyixi 1k Aroxofépvnon

Awodet- Soppdp- Evonoi | E&owovoun | Movodt- Epwromra | Awedavele — | IlpooPact- | Acedhieio Sopperoyn
ToVpYL- emon 1 | non on — Mn | - Avdxtnon potnto bwtiwomra | IHoltdv
Ko TOL Attiol0- emavinyn | Kotayd- | Buwowoédm- | Epmotooy-
ynon pnon o ng
X X X X
2vvortixny eprypoon

H 6éopun dpdosmv avt
Tov Anuoctov Topéo

0N TOV BaCIKOV UNTpO®V

H mpotepatotnta Oor
mapoy Opdoewv
VIOYPEDCELGHE

acorilovv TV Topayyn Kot
oNg Tov MPOKLTTOLY amd TIG debveig
K1 AtokvBépvnon.

GOVV JIOAEITOVPYIKN SAGVVIEST] KOTA
-EMAEZ, ITIIZE-TAXIE, EA.AX.-AAT,

LOVTELOL O10.GVVIEDT]S
Yo TN VOpoBETIKT pOOULG

oL 250 unTpd@v mov eival avayKoio TPOOTOUTOVUEVO Kol
S106VVOEGNC BLTTG.

Eniong, Oa yiver kot n avaykaio vopofetiki pOOpion yuoo v Tepint@on g olooOVOEST
TOV UINTPO®V ANELopYEi®V Kol TOV UNTPO®V NUOTOA0YiI®V, KAOMOC Yoo TNV ynelomoinen tov
Mntpaoov Appévev. Téhog, Ba yiver vopoBetikn poOuon kot yio t dnpiovpyio tov Mntpdov
oAty mov apopd tovg EXAnveg moiitec, gite Stapévouv otnv EAAGOa eite oto e£mTepiko,
KaOAdG Kot Tovg aAL0daToVS Tov Stapévouy povipa oty EALGSa

Xpovodiaypouua Extéleonc

O1 Aertovpyikég S10GVVOEGELG TV TECCOP®V €BVIKOV UNTpd®V Bo oAokAnpwhodv péypt to
téhog Tov 2014. H exndévnon ) perétng Ba olokinpwdel 1o apydtepo péypt tov Xentépppro
10V 2014, evdd 1 vopobetikr pOOuon o olokAnpwbei uéypt to téhog tov 2014,

Avauevoueva Aroteiéouoro,

Ta avapevopeva kKOpla amoteléopata gival eVOEIKTIKA To e5NG:
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Emutdyvvon €xdoong aoTuvopikng Toutdtntog Kot Swefatnpiov, pHES® ™G GvtAnong
otoyyeiov and 1o EOvikd Anpotoroyio

On-line couTANPDOGELG TPOSOTIK®Y oToLYEIOV 6T0 MNTpda g Anudoiag Atoiknong
Avtouatomoinon eréyymv oynudtov

E&dAewyn avaykng amoypapdv cuvtallodymv

E&dAewyn g €kdoong Kot amaitnong ToTomomTIK®OV-Befaidoemy and Tig VANPECIES
Tov Anuociov Topéa.

[Ipocdiopiopog duvatdtnrag Toyeiog dtacvvdeong tepimov 150 untpomv, Kabmg Kot Tov
HOVTEAOV J10.GVVIESNG KOl TV VTOAOITOV UNTPDOV.

NopoBetikn pOBion yio TNV S1lGOVIEST] TOV UNTPAO®V TNG XDPOS.

N
NS
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129.2 Aiacvvoeon Eumopikav Mytpowy

2KOTOC

O oKomdg NS dpdong owTHG Eival 1) S10GVVIEST] TOV EVPOTUTKOV EUTOPIKDY UNTPO®V BACEL
g Odnyiag 2012/17/EE tov Evpomaikod Kowofoviiov kot tov Zuppoviiov, 6mov
ocvumeprrapPaveron ko to 'EMH

2ouuopewon ue tic L evikéc Apyéc e Ztpoznyiknc vio tny Hlsxtpovikn Aioxvfépvnon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwromro | Awedavele — | IlpooPfact- | Acedieo - | Zvppetoyxn
TOVPYL- omon 1 | mon on — Mn | k) Avdktnon pémTa IdiwtkomTa Toltodv
Ko TOL Attiold- enavéinyn | Katayod- | Buwowdm- | Epmictooy-
ynon pnon To ng
Aedopé-
vov
X X X X X

2vvoruky Heprypooin

H dpdon avt mepilapfaver Tig evépyeleg d1060VIESNS T

EUTOPIKA UNTPAOX, KOOGS Kot 1 SocHVOEST) OA®V Ty

Xpovooiaypouua Extéleonc

H Aertovpyikn d1acvvoeoT TpEmel va OAOKA

Avauevousva. Aroteiéouoro,

o AvvatdtnTa GUESTS OVOTOAA

tov '"EMH.

e Beltinon g duvatotnToag TpoOc
(PLGIK( KO VOUIKE, TP

.

H pe ta evpomaikd
KOV UNTPOMV GTNV XOPO.
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2TOX0X 10 Avoryti AicBson Anudaciac IIinpogopiac

AEXMEY APAYEQN:

I210.1: Evicyvon Oscuikot miai6iov Kal VTodoUOY YId TA OVOLYTA OHOCIA OEOOUEVA
2KOmOC

O oxomdg avtng G 0éoung dpdoemv eivan 1 PeAtioon tng Aettovpyiog tov Anpociov
Ymnpeoidv, 1 evicyvon g akepordtntag otov Anpocto Topéa kot 1 amotedespoTikdtepn
dloxelplon TV ONUOCIOV TOP®V.

2ouuopewaon ue tic L evikéc Apyéc e Ztpoznyiknc vio tny HAsktpovikn Aioxvfipvnon

Aodet- Zoppdp- Evomol | E&owcovoun | Movodt- Epwrtomro | Awedveln — | IlpooPact- | Acedieor - | Zvppetoxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémra [buwticomTa Toltodv
KoTTOL Attiold- enavéinyn | Koatayd- | Buwowdm- | Epmictoov-
ymon pnon Ta e
Aedopé-
vov
X

2vvoruiry Lleprypapn

H déoun dpdoewv avt meptiapfaverl evoeiktt

1. Tnv evioyvon tov Becpucov 7
Bétel v ovoactiky Pdon Ko
avoytg OlokvPépvnong,
Aoyodoacia.

2. Tnv evioyvon tov

Xpovodidgypouuo. E

7

doemv BX7.1 mov Oa €yel

aTo eivor evOEIKTIKA T €ENG:

onpiletl Ta avorytd dedouéva.
EQOPLOYT TO VOLOOETIKO TANIG1O Y10l TO AVOLYTO dEOOUEVAL.
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1210.2: Zrpotyyiky coppayio ue Apyés kor Yanpecics eAEyyov Kol KATATOASUNGNS THS

oapBopas

2KOTOC

O okomdg g déoung dpdcewv givarl 1 cuvepyacio LeTad TOV avayKoimv QOpEMVY Yo TOV
OTOTELECLATIKO €AeyX0 Kot TNV KOTOmoAEunon g owedopds HECH GUVTOVIGUEVOV

EVEPYELDV.

2ouuopewon ue tc Levikéc Apyéc e Zrparnyiic yio v Hlextpovikn Avoxvfépvnon

Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomro | Awedveln — | IlpooPact- | Acedieor - | Zvppetoxn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa IdiwtkomTa Toltov
KOTNTOL Attiolo- emavainyn | Kotayod- | Buwowodm- | Epmietocy-
men pnon Ta e
Aedopé-
VoV
X X X X
2vvorrikn Ilepiypoagi

H 6éoun dpdoewv mepapPdver v ompuovpyio
Katamoléunong g dwpbopds, Bempoduevng mg
dpdioelg kal Tig evépyeleg AlotknTikng Metappd

Xpovodidypouuo. Extéleonc

H 6pdion Ba epappoletar cuvexds kaBoAn

Apdongc.

Avauevousva Aroteiéouoro,

e Evioyvon g dap
¢ Evioyvon ovyypd

oAéunong g orapbopd.
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A. KAGETOI TOMEIYX HAEKTPONIKHX ATAKYBEPNHXHX

2TOX0X 11: Evépysiec Hlextpoviknc diaxvfépvnonc otovc Kabstovg Tousic

AEXMEY APAYEQN:

AX11.1: Apaoerg OpBoioyikiis Alomoinons twv TIHE yia Ty mpoayuoromoineny tHS
Higxrpovikijg Aiaxvfépvons

2K0TOC

O okomdg avTg TG déoung dpacewv gival 1 avadelEn dpdcemy / €pymV TOV AVIIKOVY GTOLG
KGOeTovg TOUEIC KOU OTOTEAOLV OTMUOVTIKG GTOlKElN MV TPAYUOTOTOINGN NG
Hlektpovikrig Ataxvpépvnong péom g dnpovpyi BeAtioong ot opBoroyikng
aglomoinong tov amapaitnnov SoUKOV GTOLEI®Y eKTPOVIKNG AtakvBépvnong, pe
ATMTEPO GTOYO TNV EQUPLOYT TV apydv Te Hiek uls Bépvnongc.

2ovuuoppwaon ue tc Ievikéc Apyéc the Ztpatny o v HAekr 11 Aroxvfépvnon

Awodet- Zoppdp- Evomol | E&owcovoun | Movodt- Epwrtomro | Awedvein — | IlpocPact- | Acediewo Svpperoyn
TOVPYL- omon 1 | mon on — Mn | k) - Avdktnon pémTa [buwticomTa Toltodv
KOTTOL Attiolo- emavainyn | Kotayd- | Buwowodm- | Epmotooy-
ynon pnon o ne
Aedopé-
X X X X
2vvoruxy lepiypopn
To xpumpo emhoyy s n avamtoln / Peitioon
VTOSOUDV YL TNV C 1 ) Tpovikng AtokvBépynong.

1M 06GUN OPAGEDY O TIKA T0L €ENG

1.

2. pyiog Ymodoudv Kévipov Aegdopévav
covery Site) g ['TIIX og 1010kTTO YDPO

3.

4.

5. ¢, Zuvraglodomong kal IlapoakorovOnong I[MAnpoudv

Yuvtaéewv —” AMon — Evnuepotnra
6. Eméxtoon kot oN tov EfBvikod Mntpoov Acpolcpévov, Epyodotdv ko

Yvvtaéovyev (EMA - Ap1Buod Mntpmdov Kowvmvikng Acpdiiong (AMKA)

7. Zuvthipnon Kol ETEKTOOT TOV TANPOQOpPLoK®OY Pdoewv tov Ymovpysiov Epyaciog,
Kowovikng Acediiong ko Ilpévowag (EPIANH, HAIOX, ATAAX, APIAANH,
APTEMIZ k.A1.), EVOUVAU®OT TNG SLOAEITOVPYIKOTITOG TV GCUGTNUATMV.

Xpovodidgypouuo. Extéleonc

H avadeién dpdoewv / Epy@v mov aviKouv 6Tovg KABETOVG TOUELS KOt amOTEAODY GTUAVTIKA
oToEia ywo v mpaypatonoinon tng HAextpovikng AlaxvBépvnong Oa mpaypotomoleiton
KaBOAN T Sudpkela 1oyvog Tov Xyediov Apdonge.

H oloxdnpmon tov empépovg dpdcewy Oa yivel og e€nc:

Avausvousvao Aroteiéouoro,

To avouevoueva kKOpio amoteAéoparta eivar EVOEIKTIKG Ta. €ENG:
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Anpovpyio vrodopung VITOAOYIGTIKOV Kévipwv (data centers) mov Oo vrootnpi&el v
EPOPLOYN TOV TEXVOLOYLDV KLPEPVNTIKOD VEPOLG,.

Bektioon g Aettovpykdttog Pacikdv untpd@mv g Anuoctag Aloiknong.
Enéxtoon Bacikav untpoov e Anuociog Atoiknong.

O
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AX11.2: Eé&alewyn Emrkaldwewv / Erxavadnqwewv oe Apdoeis tne Hiextpovikijs

Awarofépvyons

2KOTOC

O oxomdg avtig NG 6éoung dpdoemv glvat 1 KaAdTepn dayeipion TV TOP®V TS Anpdctog

Awilknong kot 1 omod0TIKOTEPY)  EKUETOAAELGT] TOLG, TPOG OPEAOS TOGO  TOV
(POPOLOYOLUEV®YV, OGO KOl TOV XPNOT®V TV VINPest®V HAgktpovikng AtakvBépvnong.
2ouuoppwan e tic Ievixéc Apyéc tne Zrpaznyixnc yio. v Hisktpovikn AiaxvBépvnon
Aodet- Zoppdp- Evomol | E&oucovoun | Movodt- Epwrtomro | Awedveln — | IlpocPact- | AcedAieto Svpperoyn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémrTa [buwticomra Toltov
KOTNTOL Attiolo- emavainyn | Kotayod- | Buwowodm- | Epmietocy-
non pnon o v
Aedopé-
vov
X X X

2ovoruxy Heprypapn

H xaAdtepn Swoyeipion pmopel va emtevyfet epdoov,

1. E&taon dpdoeswv yneromoi
oxeTikng CNmong  vanpeoct .
TPOYUATOTOINGN TOVG LLE XPNOT)

E&étaom épywv AN

Avauevousvo, AmwotsAeo

Ta avopevopeva KOpLo oo

gopata ivar EVOEIKTIKG Ta ENG:

, EMAOYN Kol
VOoXeOOoNOG TV EpYmV Kol

/ épya k@BetmV TOpE®V KOVOL

vaOpoion g

o E&vanpémon tov avoykodv tov Anpociov Popénv pe Ty KaADTEPT SLUVOTN ¥PNOT TOV
TEPLOPICUEVMV TTOPOV TNG TPOYPUUUATIKNG TEPOdov 2014-2020.
e Eviaia dwyeipion kowvov avaykdv tov Anuociov Gopiwmv.
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AX11.3: Epya - lIpwtaldintés
2K0omo¢

O oKomdg VTG NG OEGUNG dpace®V eival 1 emAoyn Kot 1 avadelln dpdoewv / Epyav Tmv
KkéOetwv TopémV TOL M EMTLYNG OAOKANPMOT Kol Agrtovpyio Tovg pmopel vo amoterécet
TPOTLTO Yol vaL ENeKTABOVV KOl 68 AAAOVG TOUELG.

2ouuopewaon ue tic L evikéc Apyéc e Ztparnyiknc yio tny HAsktpovikn dioxofépvnon

Awodet- Zoppdp- Evonoi | E&owovoun | Movodt- Epwrtomra | Awedavele — | IlpooPact- | Acedieio XoppeToyn
TOVPYL- omon 1 | mon on — Mn | k) — Avdktnon pémTa [buwticomTa Toltodv
Ko TOL Attiold- enavéinyn | Katayod- | Buwowdm- | Epmictooy-
ynon pnon To ng
Aedopé-
vov
X X

2vvoruky Heprypooin

Q¢ dpaoeic / épyo Tp@TabANTEC VoouvTal 0VTEG O dpd
Hiextpovikny AwokvPépvnon oe éva kdbeto topé

épyo ta omoio Tpowhohv TV
1N QLON TOVG KO 1 EMTVYNG
TOONG TOVG GE AAAOVGS TOpElG

OQELEWOG, TNG EQIKTOTNTOG KOl TNG Plooiy mov Bo mpémel vg
enektafovv og OAN TV Anpodcio Aloiknong.

1. KoronoAépunon g Etopopodio vy1|g 610 IKA/TEAM.

2. Awoedion g acPdAElng TOV T I KOV KOl TOV VITOOOUMY TOV
IKA / ETAM vy 14 DV TPOG TOVG TOAITEC KoL

¢ xau [Ipdvotag.

ioemv tov topéa Kowvwvikng
Acpdlong, Yrnovpyel Nn¢ Aceahong kot [Ipdvotag,.

4. Eeapuoyn ovotnft PNOOK®OV  OEOOUEVOV UE OGTOYO TNV

ovpyeio OovoK@dV.

movpyeio Okovopkdv

oAov kot Awxivnong  Eyypdowv tov  Ymoupyeiov
Owovopkadv, Ymor Owovoutkov

9. Kevipikd TANPoeoploko GOUGTNIO VIO T GUVEPYOTIKN oOVTAEN, YNELOK VTOYPOUQN,
dwakivnon kot dayeipion eyypdowv oto dnuocio (Document Management System DMS)
— Ymovpyeio Awaioouvng, Awedvelog kot AvOponivav AtKotopdtoy

Ynueidvetol 6Tl Evag o AETTOUEPTC KATAAOYOC £pymv mapovctaletat oto [Hapdptnua 2. Ta
épya mov mapovcialovial exel Exovv efetachel og depelg cuvavTNoElg Tov Ymovpyeiov
Awvumtikng MetoppOBuong kot Hlektpovikng AwakvBépvnong kot tov  okoAovbov
Ymovpyeiwv:

e OwovouKdv,

o  Epyaciog, Kowovikng Acpdiiong kot ITpovolag,

e Yvyelag, kot

e AKoloovvng

H Aopn Awoixnong tov Xyediov Hiektpovikng AwokvBépvnong 0o cuveyioet Tig emapéc avTé,
0TO TAQICLO TNG GOKNONG TOV OPLOSIOTHTOV TNG, CUUTEPILOUPAVOUEVEY KOl TOV dpAcEmV
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AX 11.1 — AX 11.3, 1600 pe ta mopandve Yrovpyeia, 0G0 Kot pe To GOvoro Tav Dopéwv g
Anuociog Atoiknong mov gumAékovtal pe To gyyxeipnuo g HAextpovikng Alaxvpépvnong.
Kotd 11g emapég avtéc Oa e€etachodv 1060 Ta VEIGTAUEVA £pY0 MG TPOS TNV TPO0dHd TOLG,
060 KOl TO VEQ TPOTEWVOUEVA £PY0, KATOTLY TNG OAOKANP®ONG TNG Oadkaciog KoTapTIong
tov wpoypappdtov EXIIA. Katd tov tpomo avtd Ba dwaceaiicbel Ot1 kotd v mtepiodo
EvToéng TOV £PYOV GTO TPOYPAUUATE ¥PMUOTOdOTNoNS Bo vmhpyel oopng €Kovo Kot
ATOAELYT TOV TOOVOV ETOVOAYEDY / ETKOADWYEDV.

Xpovodidypouuo. Extéleonc

H dwdikacio aloldynong Kot emAoyng EpYv-TpaTadintdv Bo tpayupatonoleital kaboAn
SLapKELN 1GYLOC TOL Xyediov Apaomg.

Avauevoueva. Aroteléouoro,

Ta avapevopeva KOplo amoteléopata eivar EVOEIKTIKG Ta ENG:

o Anuiovpyio {RTNONG KOt ETEKTACNC GE AAAOVG (QOPET
ONUAVTIKOV OpACEDY
¢ Meiwon T@V TPOPANUATOY TOV TPOKVTTOLV OTTE
TANPOPOPLIKADY CLUGTNUATOV / EPUPLOYDV
o Taydtepn avdntuén / enéktaon AOYw amd
TV TPAOTI EPAPLOYT.

NG EMTLYOVG EPOPLOYNG
NG avamTuén peydiov

wong / eumepiog amd
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6.1.2 Apdaoeig Katadteg (Enablers) tng HAsktpovikng AtakvBEpvnong

O1 0pacelg KOTAAITES TOL TAPOVTOG GYESIOV, TOV ATOTEAOVV KOl TOV KOPUO TNG
Hlektpovikng AtakvBépvnong, mepllaffavouy GUYKEKPIUEVA EPYa TTOV EIVOL TO ETOUEVOAL

MoMtwkn Anudotac Tinpoeopikng (IT Policy): H dpdon avt) kabopilet Tig apyég ko
Vv ToMtikn T Anpociog [TAnpoeopikng, S10ULopPOVOVTAS ETGL TIG TPOOLUYPAPES Kot
TO TPOTLTOL YL TNV SAUOPPOGCT) EVOG LEYAAOL aptBpod SoLK®Y GTot iV TNg
Hlektpovikng AltaxvBépvnong (TT.x. SLodIKTLOKEG TOAES, TUTOTOINUEVES POPUES KoL
eEomhonde, nhektpovikn apyelobétnon, K.AT.). AmoteAel onpoavtiko Oepélo Aibo ya
v BéATIoTN avdmTuén tov dpdcewv Hiektpovikng Atakvfépvnong Kot Tpémet va
oAoKkANpwOel To TayvTEPO duvaTOV. ATToTELEL EVOVYN TOL YTTOVPYEIOL ALOIKNTIKNG
MetappdOpong kot Hiektpovikig AtakvBEpvnong 1 eKTELEST] TOV £pYOV. LT GUVEXELN
oMot o1 Dopeic g Anpociag Aroiknong Ba Aapfdavovy vdym Tig apyés, TIc
TPOJYPUPEG Kot T TpdTLTTA TOV Bt 0p1oTOvY ald TO £pYO.
Hextpovikn AwokvBépvnon Tapa (eGov Now): H dpé

KoL T EpYOAEiD SIOAEITOVPYIKOTNTOG TV TATPOPO
Topéa, copmephappavoopévav Kot peyaimv Po OUEVOV / UNTPO®V, To OTolo
amoTEAOVV onpavTiKo dopkd ototyeio g HAe KuPépvnong. Eniong
vrootnpilel ko aAAa SoUKa oTotyeio Omm i POV KoL TANPOPOPIDYV, 1
ntag, K.AT. H kotd 1o

VTN TPocdlopilet TIg apyEg
GLGTNUATOV TOL ANUOGIOV

TANPOPOPLDY TOV VIAPYOVY GTA UNTPDO,
peta&d vanpeciov (m.y. OAEA Ynoupymo
evBvvn tov Ymovpyeiov Aotk
1 EKTEAEGT] TOV £PYOV. LT GLVE
Aappdvovv voy”n TIg apPyES, TIG

o1 HAextpovikng Alaxvpépvnong
Anpodorog Aroiknong Ba

jom avtn (XvoTnuo
VATTLET TNG OMOTEAEGLOTIKNG
pov otov Anuocio Touéa. Amoterel evbovn
kot Hiektpovikng AtakvBépynong n

KTELEOT] TOV £pYOV. T cuvEyela Bo amoterel evOHVN TV
oNG 1 S106GVVIEST] LIE TO GUGTILLO KOl 1) {PNOT TOL.
Yvotnuo dayeipto @V pe tov ¢ mohiteg (CRMS): To chotnpa droyeipiong twv
TOAMTOV omoTeELEl OpAGN OV oyeTIleTOL TOGO LE TN OMLOLPYIL KoL TV EKUETAAAEVOT)
SOHIKMV GTOYEI®VY, 0G0 Kal [E TN duvatdTNnTa TG TPOGPAoNC TOV XPNOTOV GTIG
vimpecieg Hiektpovikng AwkvBépynong omd pia povadikn IToAn Eviaiog [IpdcPacmnc.
Amotehel evBOvVN Tov Ymovpyeiov Alotkntikng Metopphfuong kor Hiektpoviknig
AwokvBépynong n extéleon tov £pyov. TN cuvexeln Bo amoterel evbHvVN TV Popémv
™G Anudctag Atoiknong n StachHVOEST [LE TO GVOTNUO KoL 1] XPTOT] TOV.

Kotd ovvémeia, o1 mpomyovueveg Opdoelg eival eEAIPETIKA  ONUOVTIKEG Yo TNV
npoypatomroinon e Hiektpovikng AtakvBépynong ot ydpa.

O1 0pacELS AVTEC UTOPOLV VO, Ko yoptomombodv kot g eENG:

EIAOX KATAAYTH
APAXH/EPTO OPTANQTIKOX TEXNIKOX BAXIKOX I'TA TH AHMIOYPI'OX
KATAAYTHX
AIOIKHTIKH MMOAITIKHXE
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METAPPYOMIZH
X X X X
X X X
X X X
X X X
X X X

6.1.3 Xpovoduaypaupa IMpaypatomoinong Ap

To ypovodIaypapiLe TMV TPOTEWOUEVOV dPAGENDY T 0l 5T GLVEYELD.

H mapovcioon avty mepilapfdaver tov Paciid ovodlaypappate, 6mov ot
dpdiogig maopvotdlovTol pe TNV KOJSKN TOVg
KOOIKOV OVOUACIOV UE TIG EMUEPOVG OPA
yiveTat og €0pog eEAUNVOL, EVD Y10 T GLVEYE

. [ v mepiodo -2015 n mopovcioon
0pOVGTH { DPOG ETOVG.
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ApLlOuOG

Aéopung
Apdoewv

AZl.1
AZl.1
Az1.2
Az 1.2
Az 1.3
Az 1.3
Az 1.3
Az 2.1
Az 2.1
Az 2.1
Az 2.1
Az 2.1
Az 2.1
Az 2.1
Az 2.2
Az 2.2

Aéopn

Apaong
AX 1.1.0
AX 1.1.0.
A3 1.1..
A 1.2.1.
A>1.2.2.
A% 1.3.1.
A2 1.3.2.
A% 1.3.3.
A>2.1.1
A 2.1.2.
A>2.1.3.
A>2.1.4.
A>2.1.5.
AX 2.1.6.
A>2.1.7.
A>2.2.1.
A>2.2 .1.a
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ApLlOuOG Ao
Aopng - louA-Aek louA-Dek2 £wc 2020
; Apaong
Apacewv

A5 2.2 A52.2.1.B

A5 2.2 A5 2.2.2.

A5 2.2 A5 2.2.3. -
A3 3.1 A5 3.1.1. -
A3 3.1 A5 3.1.2. -
A5 3.2 A5 3.2.1. -
A5 3.2 A5 3.2.2. -
A3 3.3 A33.3 1. -
A3 3.3 A3 3.3.2. -
A3 3.3 A5 3.33. -
A3 3.3 As 3.3.4. -
A3 3.3 A 3.3.5. -
A3 3.3 As 3.3.6. -
A3 3.4 A53.4.0 -
B34.1 B34.1.0 -
B34.2 B34.2.0 -
B35.1 B35.1.0 -
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ApLlOuOG Ao
Aopng - louA-Aek louA-Dek2 €0 2020
; Apaong
Apacewv

B36.1.0 -
B2 6.2 B36.2.0
Bz 7.1 B37.1.1.
Bx 7.1 B37.1.2.
B 7.1 B37.1.2.3.
B 7.2 B37.2.1.
B 7.2 B37.2.2
B 7.2 B37.2.3
B 7.2 B37.2.4.
Bx7.3 B37.3.1. -
Bx7.3 Bx7.3.2 --------
Bx7.3 Bx7.3.4 --------
Bz 8.1 B38.1.1 --
B 8.2 B38.2.1 --



ApLlOuOG

Aéopung
Apdoewv

rz9.1
rz9.1
9.1
M29.2
>10.1
> 10.1
> 10.2
AY11.1
AY 11.2
A 11.3

Aéopn

Apaong
r29.1.1
M29.1.2
r29.1.3
29.1.4
¥9.2.1.0
rz10.1.1.
rz 10.1.2.
rz10.2.0
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AZ1.1.0
AZl.la.
AZL.1p.

AY¥ 1.2.1.

AX 1.2.2.

AY 13.1.

AY 1.3.2.

A¥X 1.3.3.

A¥2.1.1

AX2.1.2.

AY¥ 2.13.

AL0AEITOVPYIKOTNTO TANPOPOPLOKDV GLGTNUATOV

OlokAipmaon tov oxedacov TV 80 SAEITOVPYIKOY SIQGUVSéGS(DMnpocpopwuc(bvm(irmv (eGov Now)

A&1tovpyikéc S10oVVIESELS TV PACIKOV UNTPOOV

Enave&éraon tov [Thaiciov [apoyng Yanpeoidv Hiektpov Kng Awokofép
Ynnpeoiov Hhextpovikig Atakvfépvnong) Kot xikatpo
(draAertovpykdTTa PETAED GVOTNUATOV KoL POPEWMY TNG
€E0V61000TNONG TPOG TNV KATEHOVVGN TOV EVIAIOL GUGTHLLOL
Y10, TOL 0vOLYTO ONpocia dedopéva Kot T d1abgom g dnudcio
TPOGPUCIULOTNTA, TV OGOUAELD KO TPOCTACUEHEIOLOTIKOTT

.40.4//1/9%( 1301/B/12-4-2012, Kvpwon [Mhoioiov [Tapoyng
Y1) TIG TEXVOAOYIKES, OPYaVMTIKEG Ko Oecukés eEelibelg

®pMon Tov puOUicEOY TG NAEKTPOVIKNG AVBEVTIKOTOINGTG Kol

DV Kot SNUOGIOV AELITOVPYDV, Tepattépm eEeldikevon TV puOpicemy
0l EMKOLPOTOINON TOV aPYDV Kol TPOTHTMV Y10, TV

AvAmtuén Tp®ToPOLAIOV Kot SPACEDY Y0l TNV DTOYPEMTIKN EPOPLOYT TOV emtkatporotnuévoy [Thaiciov oe dAeg Tig dpdcelg kan £pya tnc HAektpovikng
AwacoBépvnong.

Avamtoén kat epappoyn pebodoroyiog Kot ep usom ANAOV SEIKTOV/SAOIKOCIOV 0EOAIYNONG TG GTABUNG TOOTNTOG KOL TNG
TANPOTNTOG TOV TaPEXOUEVDV DAETPEsTmY, HAcKT

Anpovpyia TV amottodpevemv dedopévav mov Ba vansptkauﬁavoth otV emota a§loAdynon TG TPOOOOL ToL Xyediov Apdong kot Ba amotelodv Bdon
Y10 GYESAGLO KOl EPUPLOYN TPOANTTIKGV / S10pOOTIKOVY / PEATIOTIKOV EVEPYELDV

Anpovpyio Baong yuo v a&lo N épyov emt C (chm v mhav avaknpvén tovg og Epya — tpmtadintég (Champion Projects) mov Oa
pmopovv vo enektafolv kat 6€ QA Dopeig
IIpoodiopiopdg v 10 TAE0V GNLOVTIKOV Kol GLYVE OLOKIVOVUEVAV EYYPAQ®V 0TV Anudcto Aloiknon, Le cuvePYacio ap KA Tov YTovpyeimv AoKnTIKNg

Merappvuiong koar Hiextpovikng Atokvfépvnong, Owkovopk®dv, Avantoéng kaw Avtayovietikotntag, Yyeioc, Epyaciog, Kowwvikng Acpaiong Kot

Ipovotag, kabmg kat Atkaochvng, Alpavelas Kot AvOpdrivev Alkaiopdtoy
Hlektpovikn povteAonoinon Tov eyypaeoy Kot ' dwadkaoidv dtakivnong tovg, Aappdavovtog vedyn kot to [TAaicto [apoyng Hiektpovikdv Yanpeosumv

Emnwarponoinon tov S1081tKacidv Kol TV podv epyaciog Tov Bactkdv gopémv Anpoctag Atoiknong, dtakivinon eyypae®y LLE T ¥pNor Tov KOTIAANAOL
AOYlopKOD
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AX2.1.4.
AX2.1.5.
AX 2.1.6.

AY¥2.1.7.

AYX22.1.

A¥22.1.a

AT 2218

AY 222,

Enéktaon g nAeKTpoviKnG LOVTEAOTOINGNG TV SLIKIVOOUEVMV EYYPAP®V KOl G G POpeiG, LECH NG dMOVPYING KOOV TUPOVOLAGTMV
oxeTlOUEVOV Ue TO SLOKIVOOLEVA EYYPOO KOL TIG AvTIoTOLYEG dtadikacies doxi (e

IIpocdiopiopdg LOVTELOL XPYONG TOV NAEKTPOVIKMV DITOYPAUP®V, Aappdvovtog voyn 1o oxetikd Evpomaikd Kavoviotikd miaicto (eIDAS).

Enéktaon g epaproyng Tov NAEKTPOVIKGOV VTOYPAP®V [e KaHoAKd
SLOAELITOVPYIKOTNTOG.

OTIG VTINPECTLE Anpodoiov Topéa, dnpovpydVTAG TO OmapaiTnTo TAAIGLO

Anpovpyio Becpikod TAaciov Tov Ba KaOIGTA VITOYPEMTIKN TV EQOPLOYN TV WNPLOKOV DITOYPUPAV TOGO GT1 SLOKIVIOT TMV NAEKTPOVIK®DV EYYPAP®OV
péoa ot ke popéa tov Anpdctov Topéa, 6G0 Kol 6T SaKIVIGN TOVG AVALEGH GE QPOPEIS TG Anpodciag Aloiknong

¢, 6 GLVOVAGUO LIE TIG OPACELS AEITOVPYIKNG avadtlo pydvaong (BPR)
7OV gVTAoGoVTOL otV Atokntiky MetoppObuion, pe emio o€ ToUElG eEUPETIKA OTLOVTIKOVG Y10, TV TpdONnon g HAektpoviknig
AwoxvBépvnong, aAld kat yio Ty Kakvtepn Aettovpyia (ot . Niextpovikoroinon dadikacidv YIIOIK mov oyetiovtot pe v
€ELINPETNOT TOV TOATAOV KOL TOV ETLYEPNOEMV, NAEKTPOVIKO i DV LLE TNV TOPOYN| VINPESLDV VYELNS, NAEKTPOVIKOTOINON
SLOIKOCIDOV CYETIKMV [LE TNV TOPOYN VT 1M JSIKACLOV EMLTAYVLVONG TV EPYACLOV ATOVOUNS
SKooovVIG, K.AT.)

Hlektpovikonoinon Aettovpykdv Sadkactdv Tav Popémv g Anpoctag Aoiknong, 6€ GUVOVAGHO LE TIG dPATELS AELTOVPYIKNG avadio pydvaong (BPR)
OV £VTACGOVTOL 0TV Atowkntik) Metapp0fuion, pe emloyn Kot iepapynomn Spacev oe Topelc eENPETIKA ONLOVTIKOVG Yia TV TpdOnomn g HAektpovikig
AoxvBépvnong, aAld kat yio Ty KaAvtepn Aettovpyia (OTIKOV KPOUTIKOV VINPEclaV (T.y. nAektpovikonoinon dwudikaoidv YIIOIK wov oyetilovtat pe mv
€ELINPETNOT TOV TOMTOV KOl TOV ETLYEPTOEDV, NAEKTPOVIKOTOINGT d0SIKAGLOV CYETIKMOV LLE TV TOPOYT] VINPECIOV VYEING, NAEKTPOVIKOTOINGT)
S10OIKOCIDOV GYETIKDY LE TNV TOPOYN VINPECIOV 0I0PUAIOTG GTOVG TOAITEG, NAEKTPOVIKOTOINOT S1OOIKOCIOV EXLTAYVVONG TOV EPYUCIOV UTOVOUNG
dwkaoovvng, kKAT.) (PAXH A")

Hlektpovikomoinomn Agttovpyik
OV EVTACCOVTAL GTIV ALOTKNTIKN
AoxoBépvnong, aAld Kot Yo Ty Ko
€EUTNPETNON TOV TOATAOV KOL TOV ENLYE
SLOIKOCIDV GYETIKMV [LE TNV TOPOYN VNP
dwkatoovvrg, K.AT.)(PAZH B')

: \n poc1ag Aloiknong, 6€ GUVOLAGHO LE TIG SPACELS AelToVPYIKNG avadtopydvmong (BPR)

{ epapynon dpacemv o€ Topelg e&atpetikd onuavtikobs yio Ty Tpddnon g Hiektpovikng
TIKOV KPATIKGOV vanpesiov (.. niextpovikonoinon dadikacidv YIIOIK nov oyetiovron pe v
VIKOTOINOT| SLOSIKACIDOV GYETIKAOV LLE TNV TOPOYN VINPESLDV VYEING, NAEKTPOVIKOTOINON
GG OTOVG TOAITEG, NAEKTPOVIKOTOINGOT| dLUSIKACIDV ETLTAYVVONG TOV EPYUCLOV OTOVOUNG

Hlektpovikomoinon dlepyacidv Kot SLadtkacldV Yo T HEIoT TOV S10IKNTIKOV Bapdv, 0Tmg Tpokittet amd o épyo Tov OOXA «Meinon TV AoKnTIKGOV
Bapawvy.
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AX2.23.
AX 3.1.1.
AX 3.1.2.

A¥3.2.1.

A¥3.2.2.
A¥33 1.

A¥3.3.2.

A¥ 3.33.

AX¥ 334,
AY 335.

AX¥ 33.6.

AX3.4.0
BX 4.1.0
BX4.2.0
BX5.1.0
BX 6.1.0
BX 6.2.0
BX 7.1.1.

Xpfion NAEKTPOVIKGV TANPOUOV KoL NAEKTPOVIKOV TILOAOYI®V. ’

Ywo0étmon kat Aettovpyia eviaiov cuothnotog Alayeipiong tov AvBpodmvov Kepaiaiov ng Anpdoiag Awolknong

KoBopiopdg kat epappoyn Kowwdv ToMTIKOY ovagopikd te ) Atoiknon 0C MK nv Anpocia Atoiknon.

AvAamtuén evog KevTpKoh GLUOTNUATOG OAOKANpOUEVNS ypNiaTootkovokng dtayeipiong (ERP) mov Ba cupfadilet pe Tta dieBvi Aoyiotikd mpoTuma,
aroteAdVTOG opllovria mapépuPacn mov Ba SMGEL Lo cPalptkn, aAAG Kot akpiPn Kot cagn EKOva TG Asttovpyiog TG Anpootag Atoiknong, 0dnyoviog oe
KOADTEPO EAEYXO TOV SOTOVAV.

Epappoyn g petapphbuions tov SnpUoclovopikod GUGTHKATOS 6TV Kah M Kol TNV Mwm'] KvBépvnon.
AvAmtuén oAoKANPOUEVIG TOMTIKNG Y10 TO TANPOQOPLaKE cuothpata s Anpdctag Atoiknong (Policy Charter)

Katdaption oyediov otehéywong vanpesidv mAnpo@optkng kat Hie Mg Aoy 1ONG KOL TOV QOPEDV KOl Lovadwv tov Anudciov Topéa e GUVOQES
ovTiKeipevo

Anpovpyia Tov amapaitntov Oecpikod TAAGIon 0pyaveOoNg Kot S101KnoNg TOV VINPECIOV TANPOPOPLKNG Kot NAEKTPOVIKNG O10KVBEPYNONG KOL TOV GOPEDV
Kot povad®v Tov Anpociov Topéa Le cUVOPEG OVTIKEILEVO

4
Anpovpyia eviaiov pnTp®ov n)mpocpopmm%uo’a‘g An u(’)GM{Kncng

Avantoén Kevtpikov AmoBetnpiov Meketdv kot Epguvav
Oec0BETNOT OPYOVOTIKY] G (govi fram anmxmohmcmg v TV viomoinon e Hiektpovikng AtakvBépvnong oe
OTPOTINYIKO, EMYEPNOIOK 0AOYIKO KOl TIKO 0

Koatdption otpatnytkig yio Ty avamtuén Tav vanpestdv KuPepvntikod vroloylotikod vépoug (Greek GCloud Strategy) yia tn Anpdoia Atoiknon
Agrtovpyio, GLGTALOTOC TAPOYNG U olwv CRM ( S)

Agrovpyio EBvikov Xvotipatog Hiextpovikav Anudciov Ipopndeidv

Avofaduion g Kevipikng Atadiktoakmg ag [IpocPaong otig vanpeoieg tov Anpdciov Topéa

Op1oTIKoTOiNGT TOL TPOTOV CLOEVTIKOTOINGNG TOATOV

Anpuovpyio KoTGAANA®Y VITOSOUGY avBevTiKomoinomng

Evioyvon kot avapadpon tng Aettovpyucodtntag tg Au@iyelog (Anpovpyia evOg GuoThiiatog ophng - Kot 660 To dSuVOTOV TANPOLS VA TOUEN - SOUNUEVIS
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BX 7.1.2.

BX 7.1.3.

BX 7.2.1.

BX 7.2.2
BX7.23

BX 7.2.4.

BX 7.3.1.

BX7.3.2

BX 7.3.3.

BX 734

BX 8.1.1

BX 8.1.2
BX 8.2.1

OLYKEVTPWOOTG Kot eneEepyaciog dedoUEVOV 0o d1Apopes TNYES dedoUEVOV TOV ANLOGIoL KOt 6T GLVEXELD 01a0g0mg aVTOV TPOG T0 gVPY Kowd. Eva
duapird vmosvotnpa Oa eivar TposPdoio omd Tovg aprddlovg Eopels yra mepartépw a&lomoinom Kot eEaymyn eEEOIKEVUEVOV AVOPOPDYV LE OKOTO TNV
mapakoAovOnon TG doung, Aettovpylag kot dpdong g dnpodctag dtoiknong kabds Kot TS TapaKoAoVINGNS TOV SuTaVOY Kot T@V TPOUnfetdv Kot TNV
VROGTNPIEN TNG Sadikaciog ANYns amopdce®y)

Behtioon Beopukod mhaiciov yia to [pdypappa Au@oyeia pe okond t‘)vdumcm t(mol') KoL TNV amotpony kabe £100VG KOTAOTPUTHYNONG.

Anpooionoinen TANPoeopLdV Yo Tig Tpopndeieg tov Anudctov Topéa (Asttovpyia Kevipucod Hiektpovikod Mntpdov Anpociov Zoppdcemv og TUILOTOG
tov EBvikod Zvotrpotog Hlektpovikdv Anpdciov Zoppdce@v - 1) 01L0GLoToiNnct TV TANPOQOpIdY avtdv Bo evioyboel TV a&lomiotio, TNV S10(pAaVELN Kot
TNV A0Y0806G10 GTIG AELITOVPYIEG TOV KPOUTIKOV TPOUNOEIdV).

Awcediion TpdoPacng LECH TOV KATAAANA®Y d1051KTY 000oUMV (rur and, e-school, ZMYEIZ Y0l TNV ETKOWVOVIO, TOV QOPEDYV TOV
Anpodoiov Topéa kot TNV e£LANPETNON TOV TOMTOV HECH iog [Ipdo

Awac@diion dmapéng tov katdAiniov niektpovikov eEomhiiopov (H/Y, lap top, K.AT.) kot TG cuvOEoNG GTO dLABTKTVO Y10l TOVG TOATES YAUNAOD ELGOOTLOTOG

Xpron molKaveAKGVY TpOTOV TPOGPacng orlgRRpesicc Hie VKNG EpVNon

Eykotdotoon KEvipov d1ad1KTOoK®OV dNocimv vanpesidv otig ToAels (.. oe KEII).

IIpo®bnomn tov apydv e a&loldynong, PYOTIKOTI TAG KO TN
dpaoewv yuo TV evioyvomn e Stpavelog Kot o0 KNG T

000010g péca amd T PeAtioctn Tov vopoBeTikod TAasiov Kot TV vAoToinon
1TOV 6€ OXOL TaL EMIMED D TNG EAANVIKNG OMLOCLOG SLOTKNONG.

ATOTPOGOTOTOINGT TNG ENUPNG TOMTMOV/ EMLYEPNCEDV Kol ONUOGLOG S10IKNONG HEC® TNG NAEKTPOVIKOTOINONG SLadtKOoIDV ELANPETNONG LE OKOTO TNV
EAaYL6TOTOINON TOPEUPOADY KOl ATOKAIGEDY KOTA TNV EQOPLOYT TOVG UE ELPACT] GE EVTOTMIGUEVES E0TIES dlapBopdg
4

Anpuovpyio TAATEOPUOY TP NG TS YNPLol EKQPO) Ol TNG GUUUETOYNG TOV TOMTOV (GYOAL0, TPOTAGELS KAKOOI0IKNONG, TPOTAC EIG PErTinonc,
K.AT.) ota KEVTpO ANYNg KuPep DV OTOPACE®D

Avtopotn TpdcBaom ToL TOAITN 0TO EYYPUPO. TOV TOV APOPOVV Kol TOPAAANAL EVIULEPMGT] TOV GYETIKA LLE TO TOLOG EYEL TPOGPACT OTO EYYPAPA OVTA

MeAétn avaAvong avoyKk®dv Kot oXedloc
OPELOVUEVOV OO OVTEG KOl TOV TPOTOV T
School) katd Tig anoyevUATIVEG DPES.

GOV KOl 0pYAVOONG TOV OTOITOVUEVMV DINPESLDY YNOLOKNG KATAPTIONS, TOV AUECHV

poyYpo,
] LOAOYNONG TOV VINPECIOV AVTAV, LLE EKUETIAAELOT TOV VTOdOU®V ToL HAgkTpovikoh ZyoAeiov (e-

[opoyn vanpecdY YNOLOKNG KOTAPTIONG TOV TOMTAOV.

MeArétn avaAvong avayK®V Kot GXESIIGLOD, TPOYPOLUATIGLOD KOl OPYAVOOTS TV OTALTOVUEVOV DINPECIOV YNOLUKNG KATAPTIONS, TOV AULECOV
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BX 823

I~9.1.1
[~9.1.2
I~9.1.3
~9.14
~£9.2.1.0

rx10.1.1.

Ix10.1.2.
I~10.2.0
AX 11.1.0
AX 11.2.0
AX 11.3.0

OPEAOVLEVOV OO OVTEG KAl TOV TPOTOL TALPOYNG Kot 0EOAGYNONG TOV VN PECLOV ’

Iapoyn vanpecidv evarcbnTonoinong Kot EVIUEPOOTG TOV dNUOGIOY DTOAAMA®Y MG TPOG TO TAAIGLO Kol TNV Topoy| T®V VINpeci®V HAekTpovikng
AwkvBépvnong kat T dloyeipion TV aAlaydv (change management).

Agitovpyikég dlocvvdéoelg Tov 250 untphov

Exmoévnon perétng yuo tov Tpocsdtopiopd Tov HoviEAon 81(1(51')\/68(51’]@,&{7[01) 250pnTpO 0OV ‘

NopoBetikn pdfuion g dtacHvdeong tov 250 unTpd v

Awcvvdeon Epumopikdv Mntphov ‘ ‘

Evioyvon tov Becpukod mhaiciov yio ta avorytd dnpocto dedopEva, YeYovogs Tov BETeL TNV 0VGLOoTIKN BAoT Kot SIvEL TV ONLOVTIKT VTOGTNPEN Yo TN
Agrrovpyia piog ovoryng dtakvPépvnong, Le dSapaveLn, GUVEPYOTIKOTNTO, GULUETOXKOTNTA Kol A0Y0d0Gia.

A€ITOVPYIKEG SOGVVIEGELG TV TECOAPOV EOVIKOV UNTPOOV

Evioyvon kot Tov vmodopdv yio Ta ovoryTd péva.

Stponyikn ovppoyio pe Apyéc Ko Ynpeoieg EAEYYOV Kol KATATOAEUN GG TG O10pB0pac

Apboeig OpBoroyikng Alonoinong twv TIIE nv GTOOT TG KTPOVIKNG Atakvfépvnong
E&drenyn Emkadbyenv / Etavaiyenv og Apdcelg e HAektpovikng AtoakvBEépvnong

‘Epya - lpotabintéc
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6.1.4 AMeiaptnoelg ApAcewy

Ot alMe&aptioelg (interdependencies) mov mapovoidlovtar peta&d tov dpdoemv givar ot
aKolovbec:

o AMe&dptnon mopwv: N oAAeAaEAPTON aVTH GYETICETOL UE TNV OVTIOYWOVIOTIKH (PNom
amd T Opdoelg g dwg myng mwopwv. Or mopor meprrappdvouv to avBpodTIvo
SVVOIKO, TOVG YPTLOTIKOVS TOPOVG KOl TOV EEOTAMGUO.

Hopadeiypata avtictoyo eivar o e&ng:

—  AvBpomivol Topot: oxedlacpog Kol EKTELEST] OpAcE®V 0 Uiok GUYKEKPIUEVT OLAdL
Y10 £VOL GUYKEKPIUEVO POPEQ

—  Xpnuotikol Tépot: ¥pNUaTodoTNoT 0o TNV 1010 Ty XPNUATOdOTNONG

—  E&omMopog: ypnon and dSudpopeg epapuoyéc tov idov e€omMopon (my. data
center)

Or aAinAegaptnoels avtég Oomuovpyodv Kot

peon avdykn 1epdpynong Tov
dpdoemv, AauPavovtog vaoyn TI¢ TPEYOVGES o ]

o  AMnAeldptnon mpotepardTnToc: Mo Opd
wpodmobeon OtTL £xel MO mpomynOel
opdong.

HapaéSsiyuaw avricsrmxa glvon Tal sé’;ﬁg

ayuotomombel vnd v
oKApwon piog GAANG

M YV®OGNG OV TPOKVTTEL QO TNV
uévn M Oy, 6mog n ovamoén

cralovv TpoPANUe aAANAEEGPTNONG TTOV

TOPOLGLIGTOV avtikeipevo tov €pymv Oa efetdleton amd v Aoun
Awoiknong, 0 v épyov oplovtiov kot kdBetov yopaxtipd, HE TNV
OAOKANPOOT| TG 1OV AYNG OYETIKOV TPOTAGE®V 6TO TAMICIO NG VENg
TPOYPAUMOTIKNG '

6.2 IpovmoAoylopnog

O axppig mpovimoroyiopog Tov dpdoemv o elval YvooTOC HETA TNV OAOKANPMOOTN TV
€PYOOIOV ovafedpNoNG KAl OVATPOYPAUUATICHOD £pymV, Onwg givor .y, ta épyo CRMS, IT
Policy kot HRMS.

Ievikdtepa, o mpoimoroyiopds v to €pya eGov Now, IT Policy, CRMS, HRMS, ERP,
A@oyew 11 xor EPMHE mapovoidlel éva avatepo oplo g tééng tov € 75 ek. kot
OVOUEVETOL VO UHEWOEl pETA TNV OAOKANPOOTN  TOV Epyaclidv avabedpnong Kot
OVOTTPOYPOLLOTIGLLOV.
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6.3 Iepapynon Apaoewv

6.3.1 Tevikn IIpooéyylon

Ov dpdoelc mov evidooovial oTo TOPOV OYXEO0 UETOLOIOVOLY oe TPaén tv EbBvikn
Yrpatnywkn yia v Hiextpoviky AtokvBépvnomn, Tpombdviag TV EQOpUOY TOV GYETIKOV
apyov. Ot dpdoeig ovtég eivar oe ovppovio pe 10 Pnowkd Oguatordylo Kot
TPOGAPUOGUEVES GTLG WOUTEPOTNTES TG EAANVIKTG KOWMVING KOl TOV TOUEMV KOPEPVNTIKNG
TOMTIKNG, 1e dpoporoynpéva Epya [TAnpopopicic kot Emtkovovidv, oAld Kot pe oYESUGHO
ueco/pakponpdbecumyv dpdoemv ol onoieg o evioyvcouy kal Ba gvigivovy Tic TpooTadeieg
OVTETOTIONG NG Ypopelokpateiog kot Peltimong g mapoywykdmTag Tov Anpdciov
Topéa.

O dpdoeic Tov Xyediov avtov Oa mpémel va oyedAlovTIoL Kol Vo EVOOUATMVOVTIOL VIO TNV
mpohndOecn OTL KAADTTOVV TIG AVAYKES Kot AOLTNGEL Tov opilovTon amd To EMOpEVAL

Zrpartnywkn Hiektpovikrg Ataxvpépvnong
Zrpatnyikn Aotkntiking MetappObuong
ABveic vToYPEDTELS TNG YD PGS,

Beltimon tov dektdv Hiektpovikng Aoy

Ewwotepa 1o kprripua emhoyng xon &V, ) e Apdong yuu v
Hlektpovikng Alaxvpépvnon givar ta exop

KPITHPIO INEPITPA®H KAIMAKA
BAOGMOAOI'HEHX (1-9)

Amnortodpevn Apaon Aoym OXI: 1
VOUIKNG / KAVOVIGTIKNG atd U | e
VIOYPEDCTNG Ty NAIL 9

EvBuypdpion pe tig
otpatnywéc HAAIA
Le 115 01eBveic voyped
YOPOG, Pert

Evbuypappileton pe oieg: 9

Mikpog Babpog: 1
G kevowtng Hiextpoviknig Meydrog Babuodc: 9
avdAvon TV 1o AwkvBépynong;
AELTOVPYIDV TV
evolapepouevav Dopé
™V mopaAANA e€éTaon
duvaTOTNTAG AMAOTOINGTG TOVG
Avvatotnta KdAoyng tov e 1 fafuod pmopodv va Mukpog Babpog: 1
OVAYK®V 0TT0 VQIGTAUEVES KaAVPOOVY TO KEVE HEC® | ...
VTOOOWES TATPOPOPLOKDV g XPNOMG VANPESLDV / Meydhog Babpuog: 9
GLOTNUATOV KOl XPNOT ADCEMY | VTTOSOUMY TOV
VITOAOYIGTIKOD KLPBEPVITIKOV VITOAOYLGTIKOD
vEPOLG KUPBEPYNTIKOV MEPOVG;
Exuetdiievon voprotapuevov e 1 fabuod n mpotevopevn | Mikpog foadpog: 1
TANPOPOPLOKDY GUCTNUATOV dpdion EKPETOAAEVETAL KOL | .....
VIAPYOVTO TANpOoPoplaxkd | Meydrog Pabudc: 9
GLOTN 0T,
Aflo yw tov Xpnom 1ov | Ze T Pabud dnuovpysi Muwpn a&io: 1
Yranpeciov Hlextpoviknig | a&io n dpdon avt yi tov | ...
AlokvBépynong yphotn, omd TV dmoym ¢ | YynAn aéio: 9
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KPITHPIO MEPITPA®H KAIMAKA
BA®OMOAOTHZHE (1-9)

dnuovpyiog vINPECIHOY
HAextpovikng
AwkvBépynong;

H mpotevdpevn dpdion Mepovouévn dpdon: 1
pmopeiva éxer | ...

TOALOTANGLOGTIKO Meydio moAAOTAOCLOGTIKO
OTOTELEC LA KoL VOL amotélecpa: 9

amoteléoel dpdon-
TPOTUOANTH TPOG EVPVTEPT

Avvatomrto poyrlevong

EQapuOYT;
[Impng Tpovmoroyiondg O mpoimoroyiouog [ToAréc dyvaooteg damdvec:
mepthapPavel OAeC Tig 1

‘Oleg o1 damdveg yvootéc: 9

OTOTOVEVES OATAVES
GYEOLOG OV, MPILOV
avamnTuéng, Aettoy,
SLVTHPNONG;

Ymovdadtnta yro toug ypriotes | Ilown Ba ety emintoon
mg Opd VTNG OTOVG
VNPECIDV
exTipudmal | Meyd.
appog

KpN EmMmTOON, KPOG
0G ypnotav: 1

HAAIA; {nttwon, peydaog

. Sebvelg vmoypedoelg g
[ ]

[ ]

[ )

[ )

INa tov patomoinong kdbe dpdong Oa yivetoar n aBpoion tov
YWVOUEVOL Bapovg kprnpiov, £161 GOGTE VO, TPOKOTTEL O
ouvolkog Pab pocéyyion Oa eivor dvvapukn kabadg og etfolo Baon
Ba dnpovpyovv

Y10 mAoiclo Tov TP ov, ot mapovclalouevee dpacelg yuo. Ty dietior 2014-2015

0moTELODYV GTO GUVOAD PAGELS TPDOTNG TPOTEPULOTNTOC AOY® TNG AVAYKTG dNUtovpyiog
NG VOO UNG,TOL TANIGIOV KL TNG doUng dtoiknong, dwuyeipiong, ektéleong, Aettovpyiog Kot
a&lohdynong ¢ HAextpovikng AtakvPépynone. Qotdco, Oa mpémel va onueiwbdel kot molt
otL  Aoun Aoiknong Ba €xel ™ SLVVOTOTNTA KOTO TIG TOKTIKEG aELOAOYNCELS TOV Xyediov
Apdong va emaveleTalel Kot vo TPOTEIVEL TEKUNPLOUEVEG TPOTOTOWCELS LEPAPYNONG OV Oa
mpowhovv v Hiextpovu AtaxvBépvnon oty xdpa.

6.3.2 Xpovikn [Ipotepatomoinon Mpaypatomoinong Apacewv

Aoufavovtog vToy to, Tponyovueva, ot Pactkég dpacelg yio v oetia 2014-2015 propovv
Vo Ko TNYoplomotn 0oy o¢ Tpog TV ¥POVIKY TOVE TPOYUATOTOINoT ™G eENG:

‘Etog 2014

| AEXMH APAXEQN / APAXH | XPONOX OAOKAHPQYXHX |
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AEXMH APAYXEQN / APAXH

XPONOX OAOKAHPQXHYX

AX 2.1 [Ipocdoptopdg LovTELOL ¥PTONG TOV NAEKTPOVIKMV
VIOYPAPDOV, AapuPdvoviag vtoyn to oxetkd Evpomaixd
Kavovietiko mhaicto (eIDAS)

XentépuPprog 2014

AY 3.3 Koatdption 6Yediov 6TEAEYMONG VINPECIDV
mAnpoeopikng Kot Hiektpovikig Atakvfépvnong Kot tmv
QOPE®V Kal Lovadmv tov Anpociov Topéa pe cuvaeEs
OVTIKEILEVO

YentéuPprog 2014 -
OPOXHMO

AX 3.3 Anuovpyia Tov amapaitnTov Oecuikod TAaiGion
0pYAvVOONG KOt S101KNONG TV VINPEGLOV TANPOPOPIKNG Kot
NAEKTPOVIKNG O10KLBEPYNONG Kol TOV POPEDY KO LOVAS®DV
tov Anuociov Topéa pe GuvaEEg oVTIKEILEVO

TentéuPprog 2014 -
OPOXHMO

AX 3.3 Oecpobétnon opyavotikig doung (governance
framework and structure) g Atoiknong yia Tnv vAomoinon
g HAextpovikng AtaxofEpvnong 6 TpaTnyKo,
ETLYEIPNOLAKO, TEYVOLOYIKO KO EAEYKTIKO EMITEDO

XentépufPprog 2014 -
OPOXHMO

BZX 6.1 Opiotikonoinomn tov tpdmov avbevtikomoinong
TOMTOV

YentéuPplog 2014

I'Z 9.1 Exmévnon HeAéTng Yo TOV TPOGIOPIoUO TOL
UOVTEAOL O10.GVVOEGNG TV TTEPimo 250 unTphmv

YentéuPprog 2014

I'Z 9.2 Awwovvoeon Eumopikedv Mntpowv

XentéuPplog 2014

AX1.1 kon I'Z 9.1 Agttovpyikég S1GVVOEGELS UNTPDO®V
(téeaepa EOvika Mntpma)

Aexéppprog 2014

AX1.2 Enave&étaon [Mhonsiov [apoync Yanpeciov
Hlextpovikng AtaxvBépvnong

Aexépupprog 2014

10.

AX1.2 Avantuén tpotofoviidv Kot dpacey yio TV
VIOYPEDMTIKN EQAPLOYN TOL eMtkapomomuévov [Thaisiov o
O\eg 116 Opdioels kan £pya TG HAektpovikng AtakvBépynong.

Aexéppprog 2014

11.

AX1.3 Avartoén ko epapuoyn pebodoroyiog kou gpyareinv
UETPNONG HEC® KATOAANA®V OEIKTMV/O10OTIKOCIDOV
a&loAdynong TG oTabUNG TOLOTNTOG KO TG TANPOTNTOS TOV
napeyopevav vanpectdv Hiektpovikng AtaxvBépvnong

Aexéppprog 2014

12.

AX2.1 [Ipocdropiopog twv 10 Théov onUAVTIKOV Kol Guyva
SLOKIVOOUEVDV EYYPAP@V 0TV Anpdota Aloiknomn, pe
ouvepyosio apykdg Tov Ymovpyeiov Aowntikng
Merappvbong kar Hiektpovikng AtakvBépvnong,
Owovopk®v, Avartuéng kol AvtayovieTikomtog, Yyeiog,
Epyooiag, Kowavikng Acpaiiong kat [Tpovoiag, kabog kot
Awarocbvng, Atapdavelog kot AvOpdmivov AkoiopudTov

Aexéppprog 2014

13.

AX 2.1 HAeKTpovikn LOVTELOTOINGT] TOV EYYPAP®V KOl TOV
OLdIKAGLMY O10KIVIGNG TOVG, AUUPBAVOVTOG VITOWYT Kol TO
[Miaicto [Mopoyng Hiektpovikmv Yanpecimv

Aexéppprog 2014

14.

AX 2.1 Enéktaon g epopHoYNg TV NAEKTPOVIKDV
VTOYPOO®V e KOABOAIKO TPOTO GTIG VTN PEGiEG TOL ANHOGIOV
Topéa, SNUIOVPYDVTAG TO OTOPAITNTO TANIGLO

Aexéppprog 2014

15.

AX 2.1 Anuovpyio Becpukod mioisiov wov o kabioTd
VITOYPEDTIKN TNV EPOAPLLOYT TOV YNOLUKDOV VTOYPAPDV TOGO
011 SLOKIVION TV NAEKTPOVIK®V EYYPAP®V UEca o€ KaOe
@opéa Tov Anpodciov Touéa, 660 Kal 6T SLOKIVIGT TOVS
OVOLESO GE POPELS TNG ANpoctog Aloiknong

Aexéupprog 2014

16.

AY 3.1 KaBopiopodg kot epopproyn Kowmy TOATIKOV
ovoeoptkd pe ™ Atoiknon tov [lpocwnikod otnv Anuocio
Atoiknon.

Aexéppprog 2014

17.

AX 3.4 Katdption 6TpaTtnyIkng yio. TNV avIartuén tov

Agxéppprog 2014
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AEXMH APAXEQN / APAXH

XPONOX OAOKAHPQXHYX

VINPECLOV KLPEPVNTIKOV VTTOAOYIGTIKOV VEQOLGS (Greek
GCloud Strategy) yia ™ Anpdcia Aoiknon

18.

BZX 4.2 Asitovpyia EBvikov Xvompotog Hlektpovikmv
Anuociev [poundeidv

Aexéppprog 2014

19.

BX 7.1 BeAtioon Beopucod miausiov yia to Hpdypappo
Ay@vyewo pe oKomd v evouvapmaon tov Beopov kat tnv
amoTpon kABE EI00VC KATAGTPATIYNONG.

Aexéppprog 2014

20.

BZX 7.1 Anpocionoinomn TAnpopopidV yia Tig Tpoundieg Tov
Anpodorov Topéa (Aettovpyia Kevrpucod Hiektpovikon
Mntpdov Anpociov Xvppdcenv og Tpunpatog tov Efvikod
Yvotuatog Hiektpovikdv Anpociov Xoupdcenv)

Aexépupprog 2014

21.

BZX 7.3 IIpomOnon tov apydv g a&loldynong, e
GLVEPYATIKOTNTOS Kot TNG A0y0docios Léca amd T Peltioon
TOV VOUOoBETIKOD TAOLIGIOL Kot TNV VAOTTOINGT OpAUcE®Y Y10l
TNV gvioyvomn g daPAvelog Kot Tov faduod eumiokng Tov
TOALT®V GE OAOL TOL EMIMED QL TG EAANVIKNG ONUOGLOG
dloiknong.

AgxépPprog 2014

22.

I'Z 9.1 Nopobetikn pbOon g dtacvvoeong tv 250
UnTpO®V

Aexépupprog 2014

23.

I'Z 10.1 Evioyvon tov Beopikod mloiciov yio o avorytd
ONUOGLOL DEOUEVL

Aexéppprog 2014

'Etog 2015

AEXMH APAXEQN / APAXH

XPONOX OAOKAHPQXHX

AX 2.1 Emkaipomoinon tov S10d1KacidV Kol TV podv
gpyooiag TV Pacikdv popéwv Anpdciag Atoiknong,
dloKivnon eyypaomv e T ¥PNoN TOL KOTAAANAOD
AOYIGUIKOD

Iovviog 2015

AX 3.3 Anpiovpyia eviaiov pnTpdov TANPOPOPLUKDV
vodoudv TG Anuodctog Aloiknong

Iovviog 2015

AX 3.3 avamtoén Kevipikod Amobetnpiov Meletdv Kot
Epgvvov

Iovviog 2015

BZ8.1 MegAét avdAvong avaykdv Kot oXed10G LoD,
TPOYPOLLATIGHLOD KOl OPYAVAOCNG TOV OOLTOVUEVOV
VANPECLOV YNQLOKNG KATAPTIONG, TOALTMV

Iovviog 2015

BZX8.2.1 MegAétn avdAvong avayk®dVv Kot GYEOAGHOD,
TPOYPOUUATIGHOD KOL OPYAVOGCNG TOV OTOLTOVUEVOV
VIANPECIOV YNOLOKNG KATAPTIONG, T®V ANHociov
YmoaAAov

Iovviog 2015

AY 1.1 AwdeitovpykdTnTo TANPOPOPLOIKADY GUGTNUATOV

AgképBprog 2015

AX 2.1 Enéktaon g NAEKTPOVIKNG LOVIELOTOINGNG TV
OLOKIVOOEVDV EYYPAPOV KO GE AAAOVG QOPELS, LECH TNG
MUV PYIOG KOWVMV TOPOVOUUGTOV GXETILOUEV®V |LE TO.
SLOKIVOOLLEVE, £YYPOPA KOL TIG OVTIOTOLYEG OAOTKOGIEG
dLoKivNneN g TOVG

AgképBprog 2015

AX 2.2 HAektpovikomoinon AEITOVPYIK®V SL0OIKAGLOV TOV
Dopéwv e Anuoctog Aloiknong, 6€ GUVILAGHO LE TIG
dpdoelg Aertovpyikng avadiopydvmaong (BPR) mov

AgxéuPprog 2015

AY 3.3 Avamtuén oAoKANPOUEVNG TTOALTIKTG Y10l TO
TANPOQOPLOKA cuaTApaTa TG Anuoctag Aloiknong (Policy
Charter) — ce cuvaptnon ue 1o épyo IT Policy

AgxéuPprog 2015

10. BX 5.1 AvaBdaBuion g Kevrpwkng Awadikrvokng [oing

Agxépupprog 2015
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AEEZMH APAZEQN / APATH XPONOEX OAOKAHPQXHE

Evwaiag [IpocPaong otig vanpeoieg tov Anpociov Topéa

11. BX6.2 Anpovpyla katdAAniov vTodopdv AexépBprog 2015
avbevrikoroinong

12. BX7.1 Evioyvon kot avafadpon e AEITovpyikoTnTos e Aexéppprog 2015
Ay@vyelog

13. BX7.3 Anpuovpyio TAATQOpUOV TPODONGNG TNG WNPLOKNG AgxépPprog 2015
£KQPOONG KO TNG CUUUETOYNG TOV TOAMTOV

14. TX10.1.2. Evioyvon Kot T@V DTOS0UMY Y10, TO, avVOLy T AexépBprog 2015
onuocla dedopéva.

Ewwdtepa yuo ta €pya KataAdteg, 1o xpovodidypappa eKTédeong ival To EnOEVO:

EPI'A KATAAYTEX

AEEMH APASEQN / APATH XPONOE OAOKAHPQSHE
1. AX3.1.1.Yw0étnon kot Aettovpyio ViAiov GUGTHUATOG AgxéuPprog 2015 —
Awyeipiong tov AvBpomvov Kepaiaiov g Anpociog OPOZHMO
Awiknong (HRMS)
2. AX 3.3 TToMtikr Anpociag ITAnpogopikng (IT Policy) Aexéupprog 2015 -
OPOZHMO
3. AX 1.1 Hhiextpovikn AtakvBépynon Topa (eGov Now) AgxépPprog 2015 -
OPOXHMO
4. AX 3.2.1. Avamtoén gvog KEVIPLKOD GLGTNLOTOG Iovviog 2016 -
0AOKANPOUEVIC ¥pMUaTootkovo kg dtayeipiong (ERP) OPOXHMO
5. BX4.1. Aeitovpyio cuotipotog Tapoyig vanpecidv CRM AexépPprog 2016 -
(CRMS) OPOXHMO

ENUovTikG opOCTIHO OTOmOA0 eYXeipNHe, eivorlay dnovpyletng Aopnc Awoiknong g
Hlextpovikiic Awoxpépynanéy, to oyxE0le OTEAEYMOTS, LVINPECIOV TANPOPOPIKNG KoL
H)extpovikng AwkoBepvnoncikar tov (OpEOdV kot povadov tov Anudciov Topéa pe
CLVOQEG AVTIKEILEVO KO, 1) OLOKANP®MGT TOV. EPYOV KATAAVTMV, TOV OTOTEAOVV TOV KOpUO
¢ HAektpovikng AtokvBgpynone.

Emnm éovd mE€pOV. T@V. voAOm®V Ospaz®dyv.. Kol opuodtotntev, n_ Aoun Awiknong g
Hexgpoviknc AwoxoBépinonc Bampénel vo g€ethioct 1o O€pa TS YPNUOTOSOTNONC EVEPYELDV
OGN WevEwon tov eEomhc oV TNE g Anudciag Aloiknong, Kabmg kot 1 Aettovpyio Kot
1_GLVINPNGIAIOV TANPOPOPIAKOV GVGENUATOV Tov Anpociov. Ot damdveg avtég dev gival
emAEELEG TTPAGKKPNLLOTOdOTNEN, antd Tormpoypdupata tov EXITA ondte Oa kodvmovton amd
10 TIAE Kot tow aKtikd npodmoroyioud. Katd cvvéneia, 0o mpémel va yivel to TayvTEpO
duvaTov pio eKTILGMHTIOV SOTAVMY Kot EVOG TPOYPOUUUOTIGLOS TOL TPOTOV KAAVYNG TOVC.

6.3.3 Xvoyxétion Apacewv pe T Aotk Tk MetappvOuion

To ochvoro TV dpdoewv Yo v Tpaypatonoinon g HAektpovkng AtakvBépynong €xet og
KEVIPIKO OKOTO va vrootnpi&etl T ouvolikn mpoomdbeia g Atotkntikig Metappvbruong.
310 MAOiC10 0VTO, 1) GVOYETION TV EXLUEPOVS dpdce®V LE TV Voot PN TV [TvAdvey Tov
Yyediov Apdong tng AlotknTtiking MetappObuong éxet og e€Ng -
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A/A

APAZEIZ

ALOAEITOV PYIKOTNTO
TTAN PO PO PLOK DV GLGTNUATOV

Owodépunon pag
OCUMTTAYO UG KOLL KOLAG
ouvtoviouévng Stoiknong

IXESLAOUOG EVOG
SNUOcLov Topéa
TP OCAVATOALCHEVOU

otov rtoAitn

MNMpoocappoyn twv
avOpOIVWV Népwv
OTO CTPATNYLKS Spapa
KoL otoug
SnupoocilovopikoUug
TEPLOPLOHOUG

A. EKZYITXPONIZMOZz KPATOYZ KAI AlOI

Evioxuon tng untebOuvng
Swaxeiplongtwv
vPNASBAOUWYVY OTEAEXWV

Owo&éunon
HL0LG KOUATOUpOLG
OLTTIOTEAECUATWV

IXeSLaopn66
SuvaTtotiTwv
avtoBeAtiwong

Apboeig diddoong Kot
VTOYPEMTIKNG EPAPHOYNG TOV
IThiouciov IMTapoxng Yanpeoudv
Hlextpovikng AlakvB€pvnong oce
OAES T1G BPACELS KAl £PYOL TOV
@opE®V TNG Anudciog Aloiknong

AvVATTLEN GLGTAHOTOG
péTpnong, a&loAdynong Kat
cvvexoVGs BeAtimong Tng
AO306MNG TV NAEKTPOVIKOV
VAN PECIOV

AVOIKTY, SL0PAVIG KAl OGPAANG
drakivnon AMUOGLOV £YYpPAp®V

H\extpovikomoinon
ATAOTTO M HEVOV AEITOV PYIKDV
SradikactdvV Popé®V TNG
Anpdclog Atoiknong

Anpovpyia eviaiog yneuOKNng
VITOdoUNG draxeipltong
AvOpodTivov Kepaiaiov (HRMS)

Asgwrovpyia eviaiov cvoTHp
XPNHUOTOOIKOVO KNG KL
SNUOCLOVO KNG Slaxeip)
ERP

Katdption olokAnpwpé
TTOMTIKNG TPOo UM OeLag, Xpn
Kol Aettovpyiag, Staxeipiong
CLVTNPNONG TOV BACIKOV
TTAN PO PO PLOK DV VTOSO LDV Kol
VIINPEGLOV TOL ANPOGiov

Katdption otpatnyiknig yia tTnv
AVATTVEN TOV VIINPECLOV
KVBEPYNTIKOD VITOAOYIGTIKOV
vépoug (Greek GCloud Strategy)
v TN Anuéocia Atoiknon
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A/A

B34,1

APAZEIZ

Agrtovpyio GLGTNUATOS TAPOYNG
VANPECIOV Blaxeipong oxécewv
pe tovg moAiteg (CRMYS)

Owodounon pag
oupnayoug Kot KaAd
OUVTOVIOHEVNG Sloiknong

B. EMANAZYNAEZH NMOAITH ME KPATOZ KAl AHM

Mpocappoyn twv

IXESLAOUAG EVOG avepwruvwv népwv
Snudolou Topéa OTO CTPATNYLKO Gpapa
TPOCAVATOAGHEVOU | KOLL 6TOUG

otov 1oAitn &npoolovopkoug

TIEPLOPLOHOUG

Evioxuon tngunevBuvng
Slaxeiplongtwv
vPNASBAOUWVY oTEAEXWV

OzIA AIOIKHzZH

Owodoéunon
HwaG KOUAToUpaG
OLTIOTEAECHATWV

IxeSlaopdg
Suvatotitwv
avtoBeAtiwong

Bz4.2

Agrtovpyio EBvicov Zvotipatog
HXektpovikdv Anpudéciov
TIpounbeidv

B35.1

Avopdaduon g Kevrpikng
Awdwctvakng ITving Eviaiag
IIp6écPaocng otig vanpecies Tov
Anpociov Topéa

B26.1

Optotikonoinon tov Tpdmov
avBevtikomoinong TtoMtdv

B36.2

Anpovpyio KaTAANA®V
vrodoudv avbeviikomoinong

B>7.1

AtV puvon €QAPLOYNG
GLOTNUATOV TOV TPOAYOLV TIG
Snpaveig dadikacieg otnv
Anpocia Aoiknon

B>7.2

E&aocpdion tng mpdof

TNG GLUUETOYNG Y1 TO
TOV TOMTOV

B>7.3

BeAtioon vopoOetikod mhat
Yo TNV TpdcPacn Kot TV
GULUUETOYN TOV TOMTOV

B28.1

Pnelokn Katdption ToMTOv

B28.2

Evioyvon tng ymelakng
Katdptiong tov TYNOAOY tov
oTEAEYDV TNG Anpdoclog
Aloiknong
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TONIZMOZ OPIZONTIQN MOAITIKQN 2THN AHMOZIA AIOIKHZH

rz9.1 Awovvdeon BooIKOV pnTpd OV X X X X
AwoOvdeon Epmopikdv
rs9.2 Miephov X X
Evioyvon feopikod mhaiciov kot
rs10.1  |vmodoudv yo ta avoryté X X X X
dnpocia dedopuéva
Ztpatnywn coppoyio pe Apyég
r£10.2 Kot Yrnpeoieg eAEyyov Kot X X X X
KOTATOAEUN GG TNG SL0pBOPAG
MNpocappoyn Twv
Owodounon pag sz&ltuopoq sv.oq avBpmvwy TI:'O[')(.OV Evioxuon tngumevBuvng [Owoddouncn IXedLaopog
A/A APAZEIX GUUIAYOUG KOLL KOALAGL Snuoatou tousa' OT0 TTPATYIKG Opapa Swaxeipongtwv pLog KouAtoUpag | Suvatotitwv
i , T(POCAVATOMOHEVOU | KalL OTOUG , , , .
cuvrtoviopévng Stoiknong i 5 uPnAoBaduwv oteAexwv |anoteAecHATWY |autoBeAtiwong
otov noAitn dnuoolovoputkoug
TIEPLOPLOUOUG
A. KAGETOI TOMEIZ
Apdoeig OpBoroyiknig
o Afgtonom(mg' tov TIIE yw v X X X X
TPOYLOTOTOMON NG
Hlextpovikng AwkvEpynong
E&drenyn Encaidyewv /
A311.2  |EmavaMjyeov ce Apdoeig aig X X X X
HXektpovikng Atokvépinene
42113  |Epya - Ipotadntég X X X X
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7. ITIAPAKOAOYOHXH [IIOPEIAYXY [IIPA'MATOIIOIHXHY TOY
YXEAIOY APAXHX
H mapaxoiovOnon tng mopeiag mpaypotonoinong tov Xyxediov Apdong ywa tnv Hiektpovikn

AwokvBépynon Ba yivel pécm g mapoKoAoHONGNC LETPNCIU®Y GTOY®V, OEIKTMV EMITEVENS
Kot kprnpiov aloldoynonc.

210 mAaiolo avtd TpoteiveTal apykdg pic EVOEIKTIKT GEPd dEIKTOV avd 6TdY0, ¢ EENG:

ItpatnytkH | AplOpog

Z10)0G AEIKTHZ

- | - |

Io6006706 - ap oG TV dKaoloyntikdv Tov TAéov dev Oa givar
amapaitm N ékdoon tovg enedn Do vapyel Svvatdtta
AVAKTNONG THG TANPOPOPING OTOKAEGTIKG UE NAEKTPOVIKG pHéGT,
Enuwdyvvon ékdoong aotuvoukng TantdmTag Kot dfotnpiov,
Héow® ™G Gvtinong otoyeiov and 10 EBvikd Anpotoroyio,
Avtopotonoinon ehéyyov oxnuatmv, EEdlenm avaykng
amoypaphv cuvtagodywv, EEaienym e ékdoong Kot omaitong
TOTOTOMNTIKOV-BEBa1DdGEDV 0o TIG VINPEGIES TOV ANpoOGIOVL
Topéa, * [Toc0o10 - apB oG TOV dNAOGEDV TOV
TPALYHLOTOTO0VVTAL OO TOA{TEG Kot EXLYEPNOE Kot O

>

YXTOXOZX 1 Amhovotevon Awdwaoidv pe Xpfion TITE

Katopyn0ovv E30UEVOL OTL TO GTOYEID UTOPOVV VO avVIAN O 0DV
amd dAAeg TNYEG TOL SNUOGIOV TOUEN

TTo600670 - 0 apB oG TOV POPKOV CLOTNUATOV I
NAEKTPOVIKDY VINPECIDV TTO TOVV TOVAGLOTOV TOVG
Hiektpovikn Awgyeipion Eyypapov — 0YPEDTIKOVGO PoVG ToL TTha 0NS Yanpesubv
Pneonoinon Aepyocidv poVY Bépvnong, [loo

GUOTIHATMV TOV KAV non Cloud
‘ umo

>

XTOXOX 2

IMocootd — appOG TOV POPEMV TOV AETO0VV NAEKTPOVIKEG
Eviwio Awgyegipion Iopov Anpoctag VANPEGIEG TOVAGYIGTOV amd TPIDL AL TO AVOTEPD GUGTIHOTO
Awofxknong (HRMS, ERP, Mntpoho ITinpogopokdv Yrnodoudv, Kevipwod
Amofetpo Meketdv kot Epeovav, GCloud))

>

XTOXOX 3

w

3 — —  ap @V JOKNTKOV S IKUCIDV  TOV
v — £V ™ G0 07O TOL AVOTEP® CUGTHHLOTO

TToc007t6 0vENONG TOV TOATOV TOV KAvouy xpnon g Kevrpumg
Awdwervakig ITHANg Eviaiag IpdoPacng yw deknapedon
vobécemv e oyéon e To £10g avapophs 2013

060G6TO TV TOATMOV — EXLYEPCEDY TOV LTOPOVV VOL KAVOLV
OT| TOV VINPECHV ovbevTtikomomong, Aplpdc tmv
VTIKOTO MTOV pectdV avbevtkomoinong - eumietocvuvng mov Ha
avakowvmbovy oty Evponaiky Extponn ywo v
avbevtikonoinon oe dAdleg xdpeg ™g Evponaixig Evoong

106006706 - apdg TOV CLCTNUATMOV TOV GLVOEOVTAL GTO

Anpovpyia Eviciov Inpeiov [Tpoéofaong otig
Ymnpeoieg Tov Anpociov Topga

w

XTOXOX 5

w

cvotpa Awvyewr IT ko to Kevepikd Mntpdo Anpociov
XTOXOX 7 SoppeToy KN Anpokpartio Zoppdoemv yo TV avtdpat avaptnon TAnpoeopdv, Iococtd
avénong ToAttdv Tov cuppeteiyav og dwd aocies dwPoviedoenv
o€ o)€om e To €106 avapopdg 2013

@

ApOpoG TV KoTapTILOUEVOV TOV OLOKANPOCAY ETTVYDG
ot Pnoeukog

w

STOXOX 8 OYETIKG POy phppoTa kot Eafay mTotomoinon yio avtd and
avebapmm dopn

Awcdvdeon Baowdv Mntpdmv Anpdotng  [ApOpds tov untpdov mov d1ecuvd £oviat Kavovtag ypion Tov
Awirnong GUHPOVNUEVOL JEGUEVTIKOD TPOTHIOV

IMoc06t6 avENoNg TOL AP oY TOV GLETHHATOV TOV d1bETovy

o dnpodca dedopéva Tovg avoytd pe fhon tpdTLTe TOV

A

—

XTOXOX 9

—

XTOXOZ 10 | Avoyti AwdBgon Anuodoiog [IAnpogopiag , , , L,
EMTPETOVV TNV CVTOLOTY ETAVOAYPNCIOTOMGT TOVG 0o GAAQ

GUOTLLOTOL

O1 otoy01 avtoi Oa e€g1dikevtovy mepaltépm, Ba tpomonomBoiv, Ba avénbovv kat Ha
emkapomombovv amd v Aoun Atoiknong mov Oa avardfet tnv evBovn g
TpoypaTomoinong tov Xyediov Apdone. I'a dhovg tovg deikteg Oa mpémel va opilovton Ta
e&ng: meprypaen| deiktn, povado LETPNONG, TIUN 6TOYOG, YPOVIKO onueio Yo TNV TIUn 6TdYo,
NYEC MYNG oToyEl®V Y10, TNV HETPTON, CLYVOTNTO LETPTOTG.

310 €Minedo TOL GLVOALKOD Zyediov Apdong yio TV mepiodo 2014-2015 o1 petpricipuotl 6TdYoL
Kot o1 Ogikteg emitevéng gival ot emdpevor:
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2XTOXOX AEIKTHX EIIITEYZHX ETOX

Kartdption NopoBetmudtov | Ohokiipmon Nopobetikmv 2014
v v HAextpoviknm PvOpicewv npofrenduevov

AwokvBépynon amo To XS0 Apdong

Yvppacioroinon Epyov- Ap1Bpog Zoppaciomompévav 2014

Kataltov (eGov Now, IT | Epyov
Policy, ZAAK, CRMS)

Yvppacioroinon Epyov- Ap1Buo6g Zoppacionompévey 2015
Kotalvtn ERP ‘Epyov

Oloxdnpwon Epywv- Ap1BpoG ohoKANpOUEVEOY 2015
nuoiov (eGov Now, IT ‘Epyov

Policy, ZAAK, CRMS)

OloxApwon ‘Epyov Ap1Bpdg ohoKANpOUEVEOY 2016
Kataidt (ERP) ‘Epyaov

2016

[Mpng Tapoyn kot twv 20 Ap1Buo6g Mpog
Ymnpeoidv tov Pnorokod TAPEXOLEVOV VIINPECLD
Ogparoroyiov Ynorokod Ospoatoh

Ap1Ouog oty mov 2015
YPNOLLOTO0VV TIG YINPETieg
Hlektpovikng
AlokvBépynong tovg
TEAEVTOUOVC OMOEKD, UNVEG

Ap19pog Holtdv mov
QOGTEAAOVV GCUUTAN POUEVE
EVTUTIOL KAVOVTOG YP1OT| TOV
Ymnpeorwdv Hiektpovikng
Awkvpépvnong Toug
tehgvtaiong dddeka

H ocvvolkr| a&oddynon 3 Apdong ywo v Hiektpovikn
EpVi fVETOL TO >TOV ] o1 M TOKTIKOTEPA OV AVTO KP1Oel

o JUVOAIKN TPOGEYYIOT] TOV VOICTAUEVOV GTOYMV KOl EXAVEEETACT] TOVG YL TOV OPIGUO
TOV VE®V Bpayv/ueconpdbecpmv otoymv (6mov amotteiton)

o Kd&hoyn anoitioemv 1oV veIoTapeVOV oTpatnyikdv (Atotkntikn Metappoduion,
Hlektpovikn AtakvBépynon) kot v diebvdv vmoypedoe®mV TNG YDPS.
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8. AIOIKHXH TOY XXEAIOY APAXHX

H eviaia d10iknon tov oyediov dpdong amoterel axpoymviaio AiBo g enitevéng TV oTOX®V
g Xtpatnywkng g HAektpovikrg AwakvBépvnone. H dmapén piog eviaiog dopng dtoiknong
TOV EYXEPNLOTOS Eval OVTMG 1| GAA®G GppnTa cLVOEdELEV te TNV eEayyeria, TV THPNON
KOL TNV TANPN EQAPUOYN TV OPYDV TNG ZTPATNYIKNG OVTHGS.

AopPavovtog, Emopévmg, VITOYT| Ta TPONYOLUEVE 1] doUn avTh o TPEMEL Vo TPOGO10PIoTEL TO
TayVTEPO OLVATOV, e PEYIoTO Ypovikd opilovia To devtepo e&aunvo tov 2014. H véa dopun
drolknong Ba £xel TNV Kevrpikn evBVVT KoL TV APUOSOTNTO TNG SLYEIPIONG TOV KVAIOUEVOD
oyediov dpaong (mapakorovdnom, agloloynon, avabempnor, EVUEP®OOT)) £TGL OCTE QLT VO
elvar Tavtote eykOpmg Kot eyKaipmg dapopeopévo. Tn cuvorkn gvbovn g droiknong tov
oyxediov opdong ™ HAextpovikng AwokvBépvnong 0o €xer to Ymovpyeio Alotkntikig
MetoppOOuiong ot HAektpovikng Awoxvpépvnong. Xto mAiaicio avtd, to Ymovpyeio
Atk MetoppbBuong xor  Hiektpovikng  Ataxvfépvnong 6o avoldafer v
TP®TOROLALA Vi TN SLHOPP®SN TNG dour|g S10ikNn NG Tov

YMUEDVETOL OTL 0TO TAGiolO0 NG AgTovpyiag g
appodtoTTa Kot Ty guBHvn va e€etdlel N va mpdtt

doun dwoiknong Ba €yl v
OV TOL ETOUEVAL:

Emow a&oddynon, avabedpnon kot eviué oV oyediov dpdong.
e  Zyupeovio TV TPOTEWOUEV®V dPACE ™G ZTPATNYIKNAG NG
Hlektpovikng Alaxvpépvnong.
o [lapakorovOnon g TPoOdOL TNG TPAYL { ) L TOV EMUEPOVS

Epyov.

o YUVTOVIGUOC TV OpAGEQDY / & 1 g Anpooiog Atoiknong étol dote va
UMV VTAPYOVV ETUVUANYELC T €

e Exrtiunon tov mbovov onueiov & 0 0VG Kl GLVETOVG VAOTOINGNG
0V oyedlov Spdon 60 TOV 0 VILOHEVOV KIVOUVOV, TMV
EMMTOCEDV TO 1 3 Vv KIvoOvev, 060 Kol TOV

N Aswrovpyiog tov épywv HAektpovikng
00 TOPOYNG TV ATOPOITNTOV VINPESIOV

povikng AtakvBépnong.
ITNTOVG POpPElg £Tol MOTE Vo JacPoAileTar 6Tl T0 GYEd10

Xuvepyaoid

dpdiong tng aKvPEpvnong kaAdTTEL TIC O1eBveic VITOYPEDTELG TNG XDPOC,
oAG KL OTL £l OMOTEAEGUOTIKO TIG 7poomdbeleg ™G  AOKNTIKAG
Mertappvbpuonc.

e Trpnon &vog eviaiov NAEKTPOVIKOD GLOTAUOTOC TALPOKOAOVONONG TNG TPoddov OAMV
tov épywv HAektpovikng AwakvPépvnong, oveoptntmg Tov @opéa vAomoinong m
Aettovpyiag.

o A&loAdynomn g amoTEAEGUATIKOTNTAG KO TNEG OTOS0TIKOTNTOS TPAYLOTOTOINGNS TOV
OpACEMV KOl TOV ETUEPOVG £PY®V, ETOL MGTE VO KOTAYPAPOVV OAC TO. SESOUEVE, TTOV
dnpovpyodv Kabvotepnoelg | TPOPALOTA GTNV TPAYHOTOTOINGT] CUTY.

o Avéinyn mpotoPfoviidv gdpeong TPOT®V Kot UeBddmV optlovTIoG AVTILETOTIONG TOV
KaOVOTEPNCEWV KOl TOV TPOPANUATOV AVTDV.

AouPavovtoc veoyn 0Tl Katd T0 TPMTO SUCTNUC TS EPAPUOYNE TOVL Xyediov Apdong Oa

VRAPEOVY TOAAEC OVAYKEC UEAETOV KOl EUTMEPOYVOHOCLV®DV, M Aoun Atoiknong 6o

YPNOYOTOGEL TV d1adiKocia TV cLUPAcE®V-TANiIGIo Yo Vo, eEacpolicel TV TpocPaon,
OmotTE 0VTO Yivel avayKoaio, o€ AKP®S EEEOIKEVUEVO aVOPDTIVO SVVAULKO.
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Katd to petafaticd dSidotnue péxpt v avaAnyn g ubiovrg droiknong tov oxediov dpdong
amo TN véa doun dloiknong, Ba cuveyicel va oyvel N Tapovca dopun, OTmg opiletal and TNV

VELOTAUEVT Vouobesia.
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ITAPAPTHMA 1: AEINTOMEPHX [IIAPOYXIAXH APAXEQN
HAEKTPONIKHX AIAKYBEPNHXHX

N
NS
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A. EKXYT'XPONIXMOX KPATOYX KAI AIOIKHXHX

XTOXOX 1:
AITAOYXETEYXH ATAAIKAXIQN ME XPHXH TIIE

AEXMEY APAYEQN

AX1.1: AIAAEITOYPTIKOTHTA ITAHPO®OPIAKQN XYXTHMATOQN

IHEPIT'PA®H:

H dpdon avty eivor pio opildviia mapéufoocn ok
dadertovpywcodTrog petald tov IIAnpogoplakdy
Awoiknong, péo®w g TMOPOYNG €VOG TOKETO

> g omoiog eivan 1 emitevén
v Tov Dopéwv e Anpoctog

(G2G Web Services), éto1 ®ote vo. €XLTVY
OIEVKOADVETOL LLE AVTO TOV TPOTO :

e H cuvvoliayn peTo&d @opémv TOL KPATO ®¢ avoykoio
pynonc. Me tov
OTNTA TOV QOPEMV TNG Anudciag

TopoKolovONo
amoPacemv

katevbuvon avt el og otdro ™V
TNV E10AY®OYT KOl EVEPYOTOINOT TPOGHETMV

yapumon g B

®V Koo EVOLPEPOVTOS VIO TOVG (OPEIC NG
omoieg Oo dmcovv T dvuvatdtTe oavafaduiong TV
vV QopémV OTO WUEYIOTO duvatd, avd vanpecio, eminedo
NAEKTPOVIKOTOLT

BAOGMOX MMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /

XAMHAOY):

Yynioc. H dpdon avt amoterel €éva onuaviikd Prpa yuo ) duvatdtta S1ac0uVOES TOV
TANPOPOPLOKADYV GLUOTNUATOV Kol TOV UNTPO®v tov Anudciov Touéa. Emiong amoteiel
OTUOVTIKO CNUEID YO TNV KOTAPTIOT TOV TPOSAYPAPOV KOl TOV TPOTOA®V OVATTUENG
UEALOVTIK®V TANPOPOPLOKDV GUCTNUATOV.

YIIEYOYNOX ®OPEAX:

Yrovpyeio Atowntikig Metoappvbiong kot Hiektpovikng AtakvBépvnong
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Y®IZTAMENA /ITIPOT'PAMMATIZOMENA EPI'A/APAXEIX:

o «Hhiektpovikn AlaxvBépvnon Topar. To Epyo vmodiapeital o Tpia Pacikd vToépya, Ta
onoia elval To emOpEVA:

o Ymoépyo 1: Hlextpovikn AwxvBépvnon Taopa (Bo mpoaypoatomombel pécwo
Yvpewviag Miaiciov, an’ 6mov Ba mpokdhyovy 8§ Avdadoyol kol ekTdTor 0Tl Ba
avortoyfodv mepimov 80 AGELS SLOAELTOVPYIKOTNTOG).

e Ymnoépyo 2: Ilpocdiopiopdg Popéwv kot cuvorlraydv mov Ba anoterécovy 10 medio
epappoyns tov ‘Epyov (mpoxertan yioo v mpoécoinyrn Zvppfoviov o omoiog Oa
«optoypaenoey T oviykes tov dPopéwv tov Anupociov ®g mpog 10 Vo
SwAertovpyficovy petaEh touvg kot Ba ddoel vmodeiypata yio (o) pUvnpovio
ovvepyaciog Dopéwv kat (B) tpdtomo RFP yia kdbe épyo mov Ba mpokvmTet).

o  Ymoépyo 3: KoéuPog mapoyng kot texunpioong Semapav gopémv e Anuoctog
Avoiknong.

EKTIMQMENOZX [TIPOYITIOAOTTEMOX:
O TpoDHTOAOYIGHOG TOVL £PYOV OVA VTTOEPYO EIVE ne:

—  Ymoépyo 1: € 7.302.510,00 counepirapfavousvon OIIA.
—  Ymoépyo 2: € 150.675,00 cvunepirapupavongnov DOIIA
—  Ymoépyo 3: € 123.000,00 cvumrepiiappovopsvon,dld

A\
ITHT'H XPHMATOAOTHEHE:
H ypnuatodoton 0o yivemomé o E.I1. W zappoOuien 2014-2020»

XPONOAIATPAMMA YAOIIOIHXHY:

H oloxAng 0L CYEDLO SLOAEITOVPYIKAOV  O10GVVOECEWY  UETAED  TOV

TANPOQE ..v-. 4T ivel 102

YOIXTAMENH KATAYXTAYXH / TIPOTPAMMATIXMOX APAYXEQN:

H voiotépevn oTaon Yo Te €pyo «Hhektpovikn AtakvBépvnon Topor Exel wg e€Ng:

e Ymnoépyo 1: gde ONG
o Ymoépyo 2: pdon eElo GG TEYVIKDY TPOSPOPDV (VITAPYEL SIKAGTIKN EUTAOKT)
o Ymoépyo 3: avevepyl

ANAMENOMENA O®EAH:

e H Jdpdon Ba vmoompilet v dvvoTdOTNTA TG GLVAALAYNG HETAEL TV Dopémv Tov
Anpociov pe MAEKTPOVIKO Kol dQpeco TPOmO, HEIOVOVTAG TS KoOLOTEPNOES Kot
KOTOTOAELADVTOG TN YPOPEIOKPATELQ.

e H cvuvepyacio peta&d tov eopémv e Anpdoctog Aloiknong o vrootmpiletor kot o
O1ELKOADVETOL CNUOVTIKAL.

e H mpocPoon otig Anpdoieg Yanpeoieg Oo mpaypotomoleitor e0Kolo Kot ypriyopa oo
TOVG EVOLOPEPOLEVOVG TOMTES KOl EMLYEIPNOELS.
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e H Anudoia Awiknon 0o a&lonotei ta dedopéva emkovaviag kat (online) cvumepipopdg
v N Pertioomn Kot S10vopr VINPESIDY VYNANG TOLOTNTOC.

e H dnuovpyio evog mhaisiov eviaiag Aertovpyiag Kol cuvepyasiog HETAED TOV QOPEMV
mg Anudcwg Awiknong 0Oa  evioydoer v dwpdveln, ToV  EAEyy0 KOl TNV
mapokolovOnon ¢ Aettovpyiog g Anudclog Awoiknong, kabmg kot v dueon
VOGTHPLEN TNG S1adIKAGTIOg ANYNG ATOPAGE®MV.

e To evwio mhaictlo Aettovpyiag Ba ddGEL TN dLVOTOTNTA TNG AVENCNG TOV NAEKTPOVIK®OV
VANPEGLOV OV Ba TAPEXOVTAL GTOVG TOAITEG KOl OTIG EMLYELPTCELS.

MPOYHOOEXEIX ENITYXIAX AELMHE APAXEQN:

e Apeon ocvvepyacio Anpociov Qopémv yio TV VROSEIEN TEPMTAOGEDY OOV VIAPYEL M
avaykn SLOAELITOVPYIKOTNTOGC.

o AwoQdlon TG acPAA0VE CLVEPYUSING T®V TA
ouvepyalovtol HEGM TOV SIHAEITOVPYIKDV ETAPED

DPLOKAOV GLOTNUATOV TIov O

KINAYNOI AEXMHX APAYEQN:

o Koabvotepnoelg omnv  viomoinon
moAvmhokotntog. Ot oyetikol kivouvo

GYETIKOD

épyov ® ueyéboug ko

e Awyeipion VOUIK®V KOl KOVOVLG
TANPOPOPLOKDY CUGTHUATOV KoL

SLAEITOVPYIKT GUVIEST] TV
GYETIKDV TANPOPOPIDV.

umopobv vo, aVTIHETOTIGH0UV HECH NG
TIIE ko1 otnv ¥piomn Tov TeEXVOLOYIOV OTAOV GTOV

YXYNA®EIA ME AAAEX APAXEIX / EPT'A:
v

e Apdoeig Xtoyov 2 « povikn Awyeipion Eyypaoov — Pnelonoinon Awadikaciovy
e Apdoeig Xtoyov 9 «Alacivoeon Bacikdv Mntpomv Anpodciog Atoiknoney
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AX1.2 APAXEIX AIAAOXHX KAI YHOXPEQTIKHYX E®APMOI'HX TOY
IMAAIXIOY MAPOXHYX YIIHPEXIQN HAEKTPONIKHX ATAKYBEPNHXHX
YE OAEX TIX APAXEIX KAI EPTA TOQN ®OPEQN THX AHMOXIAX
AIOIKHXHX

IHEPIT'PA®H:

To Mhaicto [Tapoyng Yanpeoswwv Hiektpovikng Atokvpépynong cuvictatotl amd £va GOVOAO
KOVOV@V, TPOTOHTTOV, TPOSYPOP®Y Kol S10d1KAGIOV TOV EQApUOloVTaL oTa £pyal
Hlektpovikrg AtaxvBépvnong katd 1o oyedcud, TNV avantuén, T GLVINPNGCT Kot TV
Aertovpyia tovg. Zto ITAaiclo avtd vrdpyel TPOPAEYN Yo TNV TOKTIKY EMIKOLPOTOINGT) KO
GUVTNPT O] TOL.

H déoun dpdoewv nepihapfaver tig e€Ng evépyeteg:

1. Emavelétaon tov IMhowoiov Ilapoyng Ymmpe
(YAIT/®.40.4//1/989, ®EK 1301/B/12-4-2012,

AekTpovikng  AtokvBépvnong
[Tousiov [Mapoyng Yanpeciov
Aappdvovtag vmoyn  TIg
TEYVOMOYIKES, OPYOVOTIKEG Kot ELTOVPYIKOTNTO.  UETOED
ocvotnudtov Kot eopéwv g Anpoot
NAEKTPOVIKTG awBevTiKoToinoNMg Kot € vOvvo” Tov gviaiov
ovotnuatog ovbeviikomoinong moOMT® @V, TEPULTEPM
e&edikevon tov pubuicemv g SduaBeon g
dnuédelog minpogopiag, a&lo oN TOV apY®V KAl TPOTOHTMOV Y10
OO TIKOTNTOG)

TOYPEDTIKY]  EPUPLOYN  TOV
épya ¢ Hlextpoviknig

BAGMOX MPOTEPAIOTHTAX AEIMHZ APAXEQN (YWYHAOX / MEXAIOY /
XAMHAOY):

YIHEYOYNOX ®OPEAX:

Y7rovpyelo AoKnTIKNG Ouong ko Hiextpovikig AtakvBEpynong

Y®IXTAMENA /ITIPOI'PAMMATIZOMENA EPI'A / APAXEIX:

Agv vmdpyel velotdusvo M mpoypappotiiopevo oyxetikd €pyo. H emikoaipomoinorm tov
Mousiov Yanpeoiowv Hiektpoviknig Awaxvfépvnong 0o yiver pe 0o péca, uécm g
dnuovpyiog TOV KOTOAANA®V SWToLPYIKGOV ouddwv epyaciog. Ot opddec avtéc Oa
TPOTEIVOLV KOl TIG OvaryKaieg TpmTofoviieg kKot dpdcels yio tnv epappoyn tov [TAaisiov.

310 mAaic1o avtd propel vo avamtuydel évo avOpdTvo diKTLO 0Td EKTPOCHTOVS POPEDV TNG
Anuoclog  Aloiknong, KOTOOKELOOTEG AOYISHIKOD KOl  TANPOQOPLOKAOV  GLUGTNUATOV,
KON UATKOVG POPEIC Yo Tr SLOUOPP®ON EICNYNCEMV Y10, TNV EMIKALPOTOINGT TOV TANIGIOV
KO TNV TOPOYH TEYVIKNG VTOGTNPENG KATE TNV EPOPLOYT TOV.
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EKTIMQMENOX IPOYIIOAOT'TEMOZX:

H emkopomoinon kol 0 oyedloaopudg TV TPOTOPOVAIDV KOl OPACEDV EPUPUOYNG TOL
emkatporompévov  I[Miauoiov Ba  yiver pe dw péoa ¢ Anpdoag Awiknong. O
TPOUTOAOYIoUOS TV TPMTOROLAMY KOl dPAGEDY B0l TPOKVYEL MG ATOTEAEGLOL TV EPYOSUDV
TOV OLLAdO®V EPYOTiag.

ITHT'H XPHMATOAOTHXHX:

O1 epyacieg yio TNV dpdion ETKOPOTOINOTG KAl GYESIAGHOD TPOTOPOLVAIOV Kal dpdcemv Ba
yivouv pe idw péca. H nyn ypnuatodotnong tov Tpotofovilidy Kol dpacemy EPApPUOYNS
tov gmikoponompévov [Miaisiov Ba opiotel Katd tov oxedocud TV TEAELTAU®V.

XPONOAIATPAMMA YAOIIOIHXHY:

O1 gpyooiec ywo v dpdomn emkarponoinong, kadog rio oSG0 TOV ATUTOVHEVMV
TPOTOPOLMMV Kot OPACEDY EPAPUOYNG TOV EML oo pevou BiAaisiov Ba. ohokinpmBovv
uéypt to téhog Tov 2014. To ypovodidypopiiLo PLOYNG TOV TPAOTOPOLAIOY Kot dpdcemv Oa
Op1oTEL KOTA TOV GYESUOUO TOVG,.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

Em tov mopdvtog oyvel 10 v . [M\aicto poyng Ymnpeowov HAextpoviknig
Awxvpépvnone (YAIL/®.40.4//1/989, B/12-4-2012, Kopwon [Miaoiov apoyng
Ymnpeowdv Hrektpovikng AtaxvBEpvnong PYELES TV emKapomroinon tov Oa
TpENEL VO, EEKIVIIGOLY,

ANAMENOMENA O(DEAI-#

1, T1 GLV oM KOl TN AELITOVPYio TV SLOSIKTLOK®OY
DV cLGTNHATOV TG Anpoctag Atoiknong.
POUEVOV NAEKTPOVIKDV VINPECIDV QIO TOVG

TOVPYIKOTNTOG GE OPYOVMTIKO, GTUAGLOAOYIKO KOl
v avtaAlayr| dedopévev petash TANPOPOPLUK®V
tov Anpociov topéa.
—  Tnv eyypoen, TOOTOTOINGCT) Kol NAEKTPOVIKT GVAYVMDPICT] TOATMV KoL EXLYEPNCEDY
0€ NAEKTPOVIKEC VTN PEGieg Tov Anudotov Touéa.
e H enitevén e&otkovounong mopmv HECH TNG SNULOVPYING TANPOPOPLIKDV GLGTNUATOV,
OLOOTIKTLOKAV TOTMV Kol NAEKTPOVIK®V EQUPLOYOV TTov Ba umopohv va cuvepydlovtal
KOl VO SIEVKOADVOUV TNV avToAAayn dedouévav Hetald tav Popémv Anpoctag
Aroiknong, kabmg kot HeTa&D aVTOV Kol TMV TOATMOV KoL TOV ETLYEIPTCEDV.
e H amlobdotevon Tov Ae1tovpylkaVv dadikaoidv Tov Dopénv Anudciag Atoiknong, Hécm
NG XPNONG SIHAEITOVPYIKADV KOl AGPUADY TATPOPOPIUKDV GUGTILUATOV.

MPOYHOOEXEIX ENITYXIAY AEXXMHE APAXEQN:

e Apueon ovvepyooioc Anuodciwv Dopéwv, pe mTpOTOPovAia Tov YTovpyeiov AlOIKNTIKNG
MeroppdOonc kot Hiektpovikng AtakvBépvnong yia ) dnuovpyio Tov SmovpyiKov
opddwv emikaiponoinong tov [TAaciov [Hapoyng Hiektpoviknig Ataxvpépvnong.
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o Awocedlon G €pappoyng Tov emikaipomompévoy IThaiclov, HECHO TPOKTIKGV
EQOPUOCIUMV KOl EPIKTOV TPOTACEMV Y10 TPOYLOTOTOINGT GYETIKOV OPACEMY GTOV
pikpdTEPO duvatd ¥povikd opifovra.

KINAYNOI AEXMHX APAYEQN:

o Kabvotepnoeig otnv vhomoinon g 6éoung dpdcemv Ady® SadtKaoTik®V Bepdtov yia
TOV OPIGHO KOl TNV AglTovpyio TV Swmovpytk®dv opddwv. O kivduvog autdg Ba exielyet
HEC® TNG aVAANYNG oYVPNG OYETIKNG TTpmTofovAioag amd to Ymovpyeio AlOKNTIKNG
MetapptBpong kot Hiektpovikrg AtaxvBépvnong.

YXYNA®EIA ME AAAEX APAXEIYX / EPT A:

e YUvoio dpdoewv Xyediov Apdoemv yio Tnv HAektpovy axvPépvnong 2014-2020.
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AX1.3: ANAIITYEH XYXTHMATOX METPHXHX. AZEIOAOI'HXHYX KAI
YYNEXOYX BEATIQXHYX THX AIIOAOXHX TQN HAEKTPONIKQN
YIHHPEXIQN

IHEPIT'PA®H:

H epappoyn g Ztpoatnyikng yia v Hiektpovikn AtakvBépvnon €xel oG ovclactikd otdyo
TNV TOPOYH NAEKTPOVIKDV VINPECIDOV GE £V EVPV PACLO ATOOEKTMOV (TOATES, EMLYELPTCELS,
Anuocior Popeig kot dnpociol vraAiniol). H otdbun motdtntog tov vanpesidv ouTtav Kot 1
ovveyng Pektioon ¢ omoTeAObV GNUAVTIKO TopAayovio yio Tn ouvvey Peitiomon g
TapAyOYIKOTNTAG ToV Anpociov Topéa Kot TV avATTLEN EUTIGTOGUVIG TMV TOALTMV TPOG TN
Anpocia Atoiknon. I'a va pumopei va emitevybei n Pektioon, mpovmotiBetan n dvvatdTa
pétponcn Kot a&loddynong g omdd0oTg TOV NAEKTPOVIKMY VITNPECIOV.

H déoun dpdoewv nepihapPaver evoetktikd to eENg:

LETPNONG HEC® KATAAANAMV

1. Avamtoén ko epappoyn pebodoroyiag Kor €
1 5 ) KOl TNG TANPOTNTOC TOV

etola a&loAdynon g mpoddov Tov
OYEOLOGLO KO EPOPUOYT TPOANTTIK®DV /
Amuovpyux Baong i ™y g lokoyncn

BAGMOX ITPOTEPAIOTHTAX AEIMHX APAXEQN (YYHAOX / MEZAIOX /
XAMHAOY):

YIHEYOYNOX ®OPEAX:

Ymovpyeio Atotkntikng

oppOOonc kot Hiektpovikng Altakvpépvnong

Y®IXTAMENA /ITIPOI'PAMMATIZOMENA EPI'A / APAXEIX:

Agv vrdpyel vprotapevo M Tpoypoppatiiopevo oxetikd €pyo. Ia tig dpdoeig avtég Oa
ovotabel dwmovpykn oudda. o v olokAnpwon tov £pyov g N opdda umopel va, Aapet
VIOYT Kol vo a&LOAOYNOEL Kal TO £pY0: «AVATTLEN GLGTNUATOG UETPNOTG, AEOAOYNONG HE
Bedtiotomoinon TG amOO0oNC T®V MAEKTPOVIK®V vmnpecidv» tov YIIOIK to omoio
TPOTEIVETOL Y10 TNV EMOUEVT] TPOYPOUUATIKT TTEPI0S0.

EKTIMOQMENOX ITIPOYIIOAOT'TEMOX:

H mpaypatonoinon tov dpdcewv Ba yivel pe idta péoa tng Anuoctag Aloiknong.



INHI'H XPHMATOAOTHXHX:

O gpyacieg yia Tig dpacelg Ba yivouv pe idwo péoa.

XPONOATATPAMMA YAOITIOIHXHY:

O gpyacieg yia Tig dpdcelg B olokAnpwBodv péypt to téAog tov 2014.

YOIXTAMENH KATAYXTAYH / IPOITPAMMATIEMOX AEXMHY APAYEQN:

Emt tov mopovtog dev vapyEL TPOYPOALOTIGHOG avTioTONG Opdomg.

ANAMENOMENA O®EAH:

o TNV pétpnon, Vv alorloynon
sLBEpvone.
KNG AtakvBépynong mov
Anuodciog Aroiknong,
EPNOEDV TPOG TO

o H dmapén evog CULPOVIEVOD OVTIKELEVIKOD
Kot TN cvveyn Pertimon tov vanpecimv Hie
H ocvveyng Peitioon tov mapeydpevov
amoTeELEl ONUAVTIKO oTOlXEl0 PeATinomg
OALG KoL TNG aVATTTUENG TNG EUTIGTOG
KpaTog,.

0 Mg A
clov Hiex
OPOYOYIKOTNTOL

TOV TOATOV KOl TO

MPOYHOOEXEIX ENITYXIAX AELMHE APAXEQN:

e Apeon ovvepyoaosic Anpodciov 9o DO TOPOoV ov Yzmovpyeiov Atowmrikig
MetappuBruong Ke POVIKNG 0 T ovpyia TG STOVPYIKNAG

OUAdOG ETKOE « Aaicion HXgktpovikng AtaxkvBépvnong.

KINAYNOI AEXMHX APAYEQN:

1V VAOTOION TNG OEONC OpAceE®V AOY® Sl0dIKAGTIKOV Bepdtmv Yo
oVPY Vv SLToVPYIK®OV opddwv. O kivduvog avtog Ba exkeiyet

lils KNG mpwtoPfovdriog and to Ymovpyeio AOKNTIKNAG
poVIKNG ArokvBEpvnonc.

YYNA®EIA ME AAAEX APAXEIX / EPT'A:
v

e YUHvVoAo dpacenv Xy Apboewv yio v Hiektpovikn Atoxvpépvnong 2014-2020.
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IEPITPA®H:
o1 amaltel TNV NAEKTPOVIKY|
¢, pe acpaAn tpémo. o v
vepyacio Heta&d Tov Popémv

H epappoyn g Zrpatnywng yo v HAekrpovikr| Awx
Slokivnon eyypaeov, HECH GLYKEKPIUEVOV PODV €
emitevén avtn amotteital 1 GTAdL0KY TPOGEYYIoN
g Anpdoiag Aloiknong.

H déoun dpdoewv mephapfavel EVOEIKTIKG T

1. TIpocdopioud twv 10 mhéov onuavt KOl GLYVO OlOKIVO Vv EYYPAQ®V TNV
Anpocloe  Awoiknom, pe ouvvepyoacio iov  AownTikng

MetoppOOuione kot Hlextpovikng Atoakv 1 vamTuéng Kot

¢ Tov Pacikdv @opémv
V KOTAAANAOL AOYIGHIKOV

6. ™G €POPLO KTPOVIKOV VROYPAPOV pHe KOBOAKO Tpdmo oTIg
TOL SNUIOVPYOVTOG TO  OmopaitnTo  TAAIGLO
7. ciov mov Ba kKaHIoTO VTOYPEMTIKN TNV EQUPUOYH TMV

0 OT1 OL0KIVION T®V NAEKTPOVIKDV EYYPUQ®V HECH GE KADE
ouén, 060 kol otTn OloKivon TOLG OVAUESOH GE QOPELS NG

YNPK®OV VITOYPO
@opéa Tov AnpOGLov
Anpociog Atoiknong

BAOGMOX NPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /

XAMHAOY):

Yynioc. H oloxdpmon tov dpdcenv amoterel onuavtikd ototyeio yio v mpomdnon g
epappoyng g Hiektpovikng Ataxopépvnong.

YIIEYOYNOX ®OPEAX:

Yrovpyeio Alowkntikng Metappdbuong kor Hiektpoviknig Awokvfépvnong (o€ cuvepyaocio
pe 1o Yrovpyeio Ecotepikav yio ta 0épata g Avtodioiknomng).
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Y®DIXTAMENA /TPOIT'PAMMATIZOMENA EPT'A / APAXEIX:

Agv vrdpyel VOIOTAUEVO 1 TPOYPOUUaTILONEVO oYeTIKO €pyo. T Tig dpdoelg avtég Oa
cvotabovy ot Tapaitnteg dwmovpyikés opddes. 1o mAico TOL £pyov TOVS, ol opddeg Ba
AdPovv VITOYT CYETIKA £pYya TTOL TPOTEIVOVTOL YOl TV VEQ TPOYPUUUOTIKY TEPI000, OTMS TAL
EMOUEVQL:

e Evwio Xvompa [Ipwtokdriiov kon Awakivnong Eyypaomv tov Yrovpyeiov Owovopukmv

e YwbBémon Ynowokdv YToypae®v Kol ETEKTACT GUGTILOTOS NAEKTPOVIKNG dtoKiviong
eyyphowv oto Ymovpyeio Otkovopukmv

e ITAnpogopioxd Xvommuo (Aoyiopkd kot eEomhopdg) Hhektpovikod mpmTtokdALov:
[pounBeta Loyiopkov yia ) Agtrtovpyio vanpeciov g ['TKA yo mAnpn evoopdtoon
YNPKOV DITOYPUPOV

EKTIMOQMENOX IPOYIIOAOT'TEMOX:

0 Atoiknong.

H mpaypatonoinon tov dpacewv Oa yivel pe idiofiéoa tng An

ITHT'H XPHMATOAOTHXHX:

€ 10w uéc.
N

XPONOATATPAMMA YAOIIOIHXHY:

O gpyacieg yia Tig dpdoelg Ha yivo

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHYX APAYEQN:

Emt tov mopovtog dev vIapyEL TPOYPUUUOTIGHOG avTioTOoNG OpAomG.

ANAMENOMENA O®EAH:

o YropEn eviaiov NAEKTPOVIKOV UOVTEA®V TOV PACIKOV SOKIVOOUEVOV EYYPAPOY TOL
Anpooiov Topéa mov SleVKOAVVOLY TN OlOKIVIIOT TOVG Kot TN SMpovpyio eviaiog
EIKOVOG OTOVG TOMTEG KOl OTIG EMYELPTCELC.

o Yrop&n Swdikaciov Stakivnong eyypaemy IE ao@ain TPOTO.

o Anuovpyio. AETOLPYIKOD HOVIELOL AELTOVPYIKOV dlgpyocidv Tav Dopéwv Tov
Anuociov Topéa.



e Meiowon tov KOGTOLG Slakivnong eyypdowv, Peitioon g Swpdvelng Kol TNg
OTOTELECLLATIKOTNTOG TV LINpect®V HAekTpovikng Alaxvpépvnong.

NPOYHNOOEXEIX ENITYXIAY AEXMHE APAXEQN:

e Apeon ovvepyoosia Anuociwv Dopéwv, pe mpotofovAia Tov Yrovpyeiov Atotkntikig
MertapptBpuong kot Hiextpovikig AtakvBépynong yio m dnpovpyio Tov amopaittntov
opddmv.

KINAYNOI AEXMHX APAXEQN:

o Kabvotepnoeig otnv vhomoinor g 6éoung dpdcemv Ady® SadtKaoTik®V Bepdtov yio
TOV OPIGUO KOl TNV AELITOVPYIN TOV SITOVPYIKOVY opddmv. O Kivovvog avtdg Ba exheiyet
HEC® TNG QVAANYNG LOYLPNG OYETIKNG TPOTOPOVAing to Ymovpyeio Atotkntikig
Metappvbpiong kot Hiektpovikng Altakvpépvnong,

YXYNA®EIA ME AAAEX APAXEIX / EPT'A:

e Apdon AX2.2: Hiektpovikomoinon o
g Anuooiag Atoiknong
o Apdboeig Ztoxov 4 «Eviaia Alayeipion ZyEo
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AX2.2: HAEKTPONIKOIIOIHXH AIIAOIIOIHMENQN AEITOYPI'TQN
ATAAIKAXIQN ®OPEQN THXE AHMOZXZIAX AIOIKHXHX

IIEPIT'PA®H:

O teyvoroyieg TIIE Ba dnuiovpynocovy Tig mpobmobécelg Pertimong e Topay®ykoOTnTOG
Kot HEIMONC TV SI0IKNTIKOV Bapadv. Q6TOG0, GUYYPOVOC, Ol TEXVOAOYIEC VTEG ATOLTODY TNV
TAPOAANAAT avadopYAvOOoT KOl TNV KOWVOTOUKY TPOGEYYIoT] GTA AELTOVPYIKA LOVTEAD KoL
T1G AELTOVPYIKES SOUEG Kol dradtkacies Tng Anpoctog Atoiknong, 6to oyeTikd voLodeTikd Kot
KOVOVIOTIKO TAOIC10 Kol OTIG YVAGELG KOl TIG IKOVOTNTEG TOL avOpdmivov kepoiaiov. Katd
GULVETELW, 01 Opdioelg niektpovikonoinong cyetiloviatl dueca pe Tig OpACELS TG ALOIKNTIKYG
Metop08piong mov apopolv v avadiopydvoon tov Anpociov Topéa.

H déoun dpdoewv meprlopfavel evostktikd to eENg:

1. HAektpovikomoinor AEITOLPYIKOV SLOSIKACIDY TV v ¢ Anuodclog Aloiknong,

eEapeTiKd onpoavTiKohS Yo TNV Tpdbnon T Ac AtaxvBépvnong, oALd Kot
Yoo TNV KoAVTepn Agttovpyio {oTiK®V .. MAEKTPOVIKOTOiNoM
dwdwacwwv YIIOIK mov oyetiCovr
EMYEPNOEMY, NAEKTPOVIKOTOINOT] Ol opoYN VTNPECIOV
VYELOG, NAEKTPOVIKOTTOINGT SL0SIKAGIDY G 1 g GOV AGPAAONG
OTOVG TOAITES, MAEKTPOVIKOTQ OV OTOVOUNG
dkatooHvng, K.AT.)

NAEKTPOVIKODV ¢ VaARey OV Kot LOAGTO oveEapTnTo oo
™mv 1010 Ta T ’
®G OKAOVYOoV T S ) 0600 Ba amoteléosl €EQIPETIKA OMUOVTIKN
EVEpYELDL eE6dwv. EmmAéov, pe tn ypnom Ttov
0pOVV VO EKODMCOVY Kol VO avTOAAAEOLY

BAOGMOX NMPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /
XAMHAOY):

Yynioc. H ohoxdpmon tov dpdcenv amoterel onuavtikd ototyeio yio v mpomdnon g
epappoyng ¢ HAektpoviknig Ataxvfépvnong, o€ GUECO GUVOLOOUO E TIS OPAGELS
Aot Ttikng MetappvOuiong.

YIHEYOYNOX ®OPEAX:

Yrovpyeio Aoikntikng Metappvbuiong kot Hiektpovikng AtaxvBépvnong

Y®DIXTAMENA /TIPOI'PAMMATIZOMENA EPT'A / APAXEIX:

Tao veiotauevo / mTpoypoupatilopeva £pyo yuo. TV NAEKTPOVIKOTOINGT] OladIKUCIOV Eival
EVOEIKTIKG TaL €ENG:



e-pronoia ywo. tov moiitn: Hiektpovikn [TAatedpua Atacvvoeons & AlodpacTikOTNTOG
tov Yanpeowdv Ilpovowng, Awdwrtvaxn I[TOAn IIpévowag yo v e&umnpétnon tov
moAltn kot Xvotnpo HAlextpovikng Avagopdg, [lapakoiovdnong wotr A&oldynong
Apdoeov Kowvovikng @povtidag kot AAANAeyyong

Amhovotevon Sadikacidv ac@diiong Kot cuvtasemv Popémv Kowvmvikng Acpdiiong
Kot niektpovikonoinon apyeiov @opéwv Kowmviking Acpiiiong

Emyeipnowokdc Zyedwoopoc ko ITAnpoeoprokd Zvotmpa Kévipov Ilictomoinong
Avommpiag (KEITA)

OloxAnpopévo Xvomuo Atayeipiong Awoaotikov YmoBéocewmv (OXAAY) v v
[owwn ko [ToAtikn Awadkacio

OloxkAnpopévo Xoomua  Awyeipiong Awootikdv YmoBéocewv (OZAAY) yu
Atotkntikn Awcotootvn

Avofdaduon vanpecidv EAgyktikov Xvvedpiov

OlokAnpopévo Xvomuo Atayeipiong Awaotikdv YamoBéocemv (OXAAY) ywo v
[Towwkn ko IToArtikn Awodikaciao, B' @don

e-mediation: MAEKTPOVIKT TAATPOPUE VIO TV VRTEGTNPIEN NG EMOKOGTIKNG EMIAVONG
Slpop®dV Kot SloupecoAAPnong

Ecayoyn-epapuoyn cvemudtov kot dedikactdv «Hiekgpevikng Yyeiog (E-Health)

Ytov Topén TOV EPYmV HElOONG TV SOUMTIKGOV Papdv, meplAapfdvovtol EVOEIKTIKA To
edne:

Remove inactive VAT taxable persons from the VAT register (Yrovpygio Otkovopkadv)
Allow full electronic submission of all notifications to Registry (company changes and
annual financial statements) (Ymovpyeio Avdamtoéng xoi Avtayoviotikdétntog [/
Yrovpyeio OkovopIKOV — NAEKTPOVIKEG TANPOUES)

Electronic and free-of-charge tender documents (Ymovpyeio Avdamtoéng Kot
AvTayovieTIKOTNTOG — NAEKTPOVIKES TPOUNOELES)

Supporting information: require only a self-declaration at the bid stage (Ymovpyeio
Avantuéng Kot AVIoymvioTIKOTNTOG)

Employee notifications: Increase flexibility for employers by providing ERGANI-
specific usernames and passwords (Yr. Epyociag)

Employee Notification: Incremental improvements to the ERGANI system and reporting
requirements, and the interconnection with other relevant public systems to reduce
duplication (Yrovpyeio Epyaciog, Kowmikng Acodiiong kot IIpovoiac)

Reduce required supporting documentation for applications by sharing data within the
public administration (Ymovpysio Atoikntikng MetoappOOuiong kot HAektpovikng
AwaxvBépynong)

Improve guidance and user experience of the online system for SPS registration
(Yrovpyegio Aypotikng Avamtvoéng kat Tpoeinmv)

Application progress tracking in the SPS electronic system (Ymovpyeio Aypotikig
Avémtoéng kot Tpopipwv)

Electronic submission of wine production declaration, and harvest declarations gathered
electronically from growers (Yrovpyeio Aypotikng Avamtuéng kot Tpoeipmv)
Digitisation & standardisation of the submission, tracking and evaluation process
(Yrovpyeio Iepiparriovtog, Evépyetog kot KApotikng AAAayng)

Enable electronic payments of fees and the provision of proof to the licensing authority
(Ymovpyeio Tlepipdrroviog, Evépyeiog wor Khpotwknig Adlkayng [/ Ymovpysio
OovouIK®V)

Digitisation of the AEPO reporting process (Ymovpyegio ITepipdirovtog, Evépyelog kot
Kl potikng AAdoyng)

Fisheries: Electronic submission of application and digitisation of the entire licensing
process (Yrovpygio Aypotikig Avamtvéng kot Tpogipwmv)
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e  Electronic submission of documents to one-stop-shop (Yzrovpygio Aypotikiic Avantvéng
kot Tpooipwv /  Ymovpyeio Awowntikng MetoppoOuong kot Hiektpoviknig
AwaxvBépynong)

e  Special operating sign for accommodation: Electronic submission of documents
(Yrovpyeio Tovpiopon)

e  “Centralisation” of the application process for mobile base stations and fixed network
permissions (EETT, Yrovpyeio Yrodoumv, Metapopdv kot AKTO®V)

e  Connection of all competent authorities to the electronic application system (SILYA)
(Yrovpygio Yrodopmv, Metopopdv Kot AtktOmv)

o Establishment of an ‘electronic one-stop-shop’ for right of way application process
(EETT, Yrovpyeio Ymodoudmv, Metapopmdv Kot AKTO®V)

EKTIMQMENOX I[IPOYIIOAOI'TXMOX:

Ta €pya KOAOTTOVV OVAYKEG TOV KAOETOV TOPE®DY KLpi GUVOMKOG TPpoUmoloyiopdg Oa
glvar yvootog petd v ohokAnpwon g eéuyiave NG OmOdOYNG VIOYNPLOV EPYmV
TPOG £VTOET OTO TPOYPEAUHATO TNG VEQS TPOYPOLLLLLOL T Q0.

INHI'H XPHMATOAOTHXHX:

ol «A0TKNTIKNG
pv Topéa» g

Pnowg Zoykio
ppBOLIcN S Tov ANUE

H myn ypnuatododtnong etvor ta mpoypdppLo
MerappuBone» tov EXITA 2007-2013 o «M

meprodov 2014-2020.

XPONOAIATPAMMA YAOITIOIHXHY:

yivel og v

51¢ TOV A pro tov 2015, pe xpnUaTOdITNON DPIUDY
0doTikd epya@leio, olokApmaon dedtepng edong to 2017,
DOYPALIOTO TNG VENC TTPOYPUULOTIKNG TEPLOSOV.

H oloxinpmon tov
Apdon 1: OhoxkAnp

Exouv 1e0el ot oyetikn puerétn tov OOZA.

PALHLOTO

oV Ppiokovtal vrd kabeotdg e€étaocmg, VIO TO PMG NG
TPOYPOUUUATOV, EVE MG TPOG TO VEQ £PYOL TPOLYLOTOTOLEITAL
1 S1adikacio VITOPOANG TPOTAGE®DY Y10 ¥PNUOTOSOTNOT KOTA TN VEN TPOYPUUUATIKY TEPI0d0.
H dwdikacio avt 0o éxel ohokAnpwbei uéypt ta péca loviiov 2014.

ANAMENOMENA O®EAH:

e Beltioon tov mapeyopevov vanpecidv Hiektpoviknig Awaxvpépvnong otovg Topeig
(POpPOLOYIAG, OCPUAIGTIKMV TAUEIDV, VYEING Kot SIKOOGVUVNC)

o  Beitioon tov tapeyduevov vinpesiov Hiektpovikng Atokvpépynong oe dAlovg Topeic
g Anpodoiag Aoiknong (m.y. Hiextpovucod Zyoieio, EOvikd Ktnuatoidylo, k.Ax.)

e Meiowon tov dwouNTKOV Poapdv Kot ocvveylopevn Peitioon g €Bvikng
AVTOYOVICTIKOTNTOG OIS 0vT HETpdTal and debveig opyaviopoc.

NMPOYHOOEXEIX ENITYXIAY AEXMHYE APAXEQN:
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OloxANpwon 660 10 JVVATOV TEPIGGOTEPMOV EPYMV KATA TNV TOPOVCH TPOYPULLOTIKN
nePlodo, Yo TNV EKUETAAAELOT] TOV VEICTAUEVOV KOVOLAI®V, LE ovOcYESIOGHO /
ovVOTTPOYPOUHTIoUO £pymV dmov glval avaykaio.

AZoloynon TtV TPoTEWVOUEV®DV EPY®V  PACEL TOV Kpurnpiov E€mAOYNAG £pYmV
Hlektpovikng AwakvBépvnong omo v Aoun Awoiknong 1 omoio Bo mpémel va gxet
BeopoBetnBel péypt to téhog Tov 2014.

KINAYNOI AEXMHX APAYEQN:

Kabvotepnioeilg omnv viomoinon épymv Adym dwadikaotik®dv Bepdtov. O Kivovvog avtdg
Bo exAelyel péom G avaAnyng 1oxvpNg CYETIKNG TPTOPovAiag amd 10 Ymovpyeio
Avotmtikng Metappubuiong kor Hlextpovikig Ataxvpépvnong mpog tovg GAAovg
@opeilg Anudowog Atoiknong yw vo  €MOTEVGOLV  TIC OTOPOITNTEG EVEPYELEG
OVOGYESUCUOV / VOTPOYPUUUATICUOD EPYAV, KOOMS EKTEAEONG TOV VPIOTAUEVOV
épyav.

KobBvotépnon otov opioud kai v Agrtovpyi
Hlektpovikng Awokvpépymong. O xivovvog
avAANYNG  1oYVPNG  OYETIKNG  TpmTOoPowki
MerappuBuong kot Hiektpovikrg Aoy
Advvapio cvvtoviopod TV Epywv ] Mng (avadiopydvwon
ONUOcIOV QPopémv, OmAOTONGN AELTO 1 f . pe TO. €pya NG
Hlektpovikng Ataxvpépvnong. O «ivovv ¢ i mobel pe v

Aopng Atloiknong tov Epyav
avtdc Bo exAeiyel péom g
Ymovpyeio  A0KNTIKNG

kor HAextpovikig Ataxvfép
MetoppOOuonc kot Hiektpovt

"EAlAewyn emkowvaviog Tov €pyo EPOLEVOLG VTTOAANAOVS TNG

BV VTOAANAQV TG Anuociog
Awoiknong. O kivd 60l LEGH TOV EKTALOEVTIKOV OPACEDY TOL

TPOoPAEmOVTAL 0T TO

Apéboeig wyeipion Zyéoewv Kpdtovg — [oltdv — Emyeipricemvy
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XTOXOX 3.
ENIAIA AIAXEIPIXH IIOPQN AHMOZXZIAX AIOIKHXHX

AEXMEY APAYEQN

AX3.1: AHMIOYPI'TA ENIAIAY YHO®IAKHYX YIIOAOMHYX ATAXEIPIXHX
ANOPQIIINOY KED®AAAIOY (HRMS)

IHEPIT'PA®H:

H 6pdion avtn givan pia oprlovtia mopépufacn mov nspt%auﬁ LVEL APYIKMDG TOV GYESIOGLO, TNV
avamtuén, v mpoundelo Kot TNV VAOTOINGN TOV amTap Vv VIOdOUMV €EOTAMGLOD Kot
AOYIopIKOD KaBMOG Kot Unyovicpdv tov 0o e&aceoarico

o T dnuovpyia piag eviaiog PAong TpPoc®TIKON 10¢ Atoiknong, pe v évtaén

TPOGOVTOAOYIOV KOl TNV KoToypopr| de£10T

Tnv dayeipion g eEEMENG T
o Tnvomapén meprypappdtov 0

Ewwotepa, 10 eviaio Xootnua Aoy PG woxepileton KeVIPIKA Kol pe
eviaio Tpdmo GAOVG 10 Tyopiec epyalopévev Kot
Yl OTOLOONTOTE OYETIKEG MeTAPOAEG KO
WtepdtnTeg mo ) dleton vo meprthapPdver Kot
v gpyalopévav oamd Tovg 1610Vg TOLG
eviaio ovotnuo Atoiknong AvOpdmivov

GT) VINPECIOKDOV UETAPOADY), KOOMG Kot
TayLOPOoUKNg dtevbuvong). H epappoyn Ha

£YX0ov, OT®G TEPLYPAPOVTOL OO TO EKACTOTE KOVOVICTIKO
Oe1¢ S1oIKNTIKEG TPAKTIKEG.

N dpaon KabopioHod Kol EQAPUOYAG KOW®DV TOATIKMV
oV [Ipocomukod oty Anpdcio Atoiknon.

Emuwiéov, mepiloufav
ovaeopika pe t Atoikne

BAOGMOX NMPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /

XAMHAOY):

Yymnioc. Ot dpdoeig avtég gival QUESNS TPOTEPULOTNTAG, OMOTEADVTOS £VO CTUAVTIKO Pripa
v ™ PBeitioon tng dwyeiptong tov AvOpdmivov Kepaiaiov tov Anuociov, £€tol ®ote ot
otoyol g doiknong tov Kepoiaiov avtod va omoppéovv amd TOVG YEVIKOTEPOLG
AETOVPYIKOVG GTOXOVG TG Anpodciag Atotiknong kot Tov empépovg Popéwv me. [apdiinia
o1 ToMTIKEG Kat o1 péBodot droiknong Tov Keporaiov avtov Ba givar oyediacpéveg 1ol doTe
va Voot Pilovy TV ENITEVEN TOV TOPATAVED AEITOVPYIKOY GTOYMV.

YIHEYOYNOX ®OPEAX:
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Yrovpyeio Arowkntikng Metappi0uonc ko Hiektpovikng Atokvfépvnong

Y®DIXTAMENA /TIPOI'PAMMATIZOMENA EPTI'A / APAXEIX:

1. Ymmpeoiegc Acutovpylag OloxkAnpopévov Zvompatog Atayeipiong  AvBpomvov
Kepolaiov (HRMS). To épyo avtd meprapPaver 5 Yroépya (peréteg, HW wkar S/W).
To vroépya avtd eivar Ta e&Ng:

YIIOEPT'O IIEPII'PA®H

1 Awyeipion tov Teyvoloywdv kot Enyeipnolokdv Avaykdv tov €pyov Kot
TOLOTIKOG EAEYYOG TOV TOPASOTEDV

2 Qpipovon TOvV  €0OTEPIKAOV  O10dIKUCIOV o Kol TEPIPdAloviog Dopiwmv
Yrodoyng (IAIA MEXA)

3 Yrnpeoieg  Aertovpyiog
AvBpomvov Keparaiov yio tnv

Yvotiuotog  Awyeipiong

4 Yranpeoieg perétn Kavovio
mapéuPoong tov EXAAK

PYOVOTIKOD TAGIOV

5 Yrnpeoieg viomoineng kot mopa GLGTIHLOTOG
Yo Aowmovg gopel
2.  ITAnv tov épyov avtov gival Tpo ! ¢ KEX YITHPEXZIEZ ENIAIAX

MIZOOAOZIAZY touYITOIK.

VN

EKTIMQMENOX IPOYIHOAOI'TEMOZX:

oV XvotTnuatog Awoyeiptong AvOpomivov
G1] TOV OVOGYESIAGHLOD TOV.

Yo \V DAOKANP
0p160 0. OTTO AOTCA

r
OLLO

O mpoimodro
Kepolaie

ITHI'H XPHMATOAOTHXHX:

10 TPOYpappe «Alokntikn Metappuduion tov Anuodciov
Kot ta 600 épya petagépovtar otnv vEo TPOYPOUUUATIKY|

H myfy ypnie
Topéa» tng mepte
mePiodo.

v 2014-2(

XPONOAIATPAMMA YAOIIOIHXHY:

H oloxinpmon tov £pyov Oa yivel g g€ng:
Apdon 1: Aekpépprog 2016
Apbon 2: Aeképpprog 2015

Qo1660, 01 avayKaieg KOWAEG TOAMTIKESG Yo TV dtayeipton tov AvBpomivov Kepaiaiov yio
v Anuocia Atoiknon 0o oAoxAnpmBovv evidc tov 2014,

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

H voeuotauevn katdotaon yw to €pyo tov OlokAnpouévov Zvotiuatog Atayeipiong
AvBpamivov Kepolaiov eivor n €€ng:
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YIIOEPT'O KATAXTAXH
1 I[MPOET'’KPIXH
2 YXEAIAZMOX
3 KATAPTIZH RFP
4 KATAPTIZH RFP
5 KATAPTIZH RFP

To épyo g eviaiog pioBodociog peta@épeTal T VEQ TPOYPOAULOTIKY TEPT0DO.

ANAMENOMENA O®EAH:

Anovpyio kon thpnon o€ va Kot povo cHo KOl OLOKATPOUEVTG EKOVOC

TV gpyalopévav otov Anpocio Topéa.

Avtikelevikn Pertioon g modTT ¢ dwyeiplong tov Dpomvov Keparaiov

Bacel cuyKeKPIUEVOV KPUTNPIOV KOl GTO

Taydtepn wo ocvveméotepm
Keparaiov.

C KOl VTOGTNPIENG TOV OTOQACEDV KoL
G Swyeipiong tov AvBpamvov Keparaiov

OV, KOOMG KAl TNG ATOTEAEGUATIKOTITOG Kol
PNGLOTOLOVVTAL Y10, TNV €EVTNPETNCT TOV TOALTMOV Ko

££00QAMON TNG AKMOAVTNG TPOSPUCTIC TOV EVOLUPEPOUEVDY
Topéa ot0 TPOGMMIKA TOVG OESOUEVO TOL APOPOLV TNV
apoBég Toug.

NPOYHOOEXEIX ENITYXIAY AEXMHYE APAXEQN:

[Ipaypotomoinon  amoutoOUEV®OV  TPOTMOMOUWCEMY  OlAOIKOCIDV, KOVATOUPOS KOt
opydvaong otov Anuocto Topéa.

Awoovvdeon pe 1o eviaio cvotnua ERP tov Anudciov Topéa.

Tehun avanToén eviaiov pntpdov gpyalopévav otov Anpocto Topéa.

KINAYNOI AEXMHX APAYEQN:

Kotdption «ot €poppoyq Tov OmopoitnTOL VOpIKoD TANIGIoL dlayeipiong Tov
AvBpomvov Kepolaiov tng Anuociog Awoiknong. To mhaicio ovtd Bo mpémer va
katapticlel to TayvTEPOo OuvvoTdv pe TpwtofovAiic. Tov Y7movpyeiov ALOIKNTIKAG
MertappdOuong kot Hiektpovikng Atakvpépvnong.



e 'Elewyn g amopaitnong doung opydvemong yu v ovamTuén Kol €QOPUOYH TOV
YAAK, mpofrémovtag Kot To avBpdmvo duvaptkd tov Ba aoyoindel evepydg e to €pyo
tov XAAK og Olovg TOvg eumAexopevoug @opeig. H doun avt Oa mpémer va
dnuovpynBel 10 TayvTEPO duvatdv, VIO TOL TANLGIOL avATTLENG TOL OmOpaitnTOV
avBpdOTIVoL duvoulKod Yo TV kdAvym tov avaykov Hiexktpovikig Ataxvpépvnong
otovg Dopeig g Anuoociag Awoiknong, pe tpmtofoviia Tov Ymovpyelov AloKnTiKNg
Metappdbpiong kot Hiektpovikng Alakvpépvnong.

o 'Ellewyn emwowvoviag Tov €pyov mPOG TOVG GUECH EVOLUPEPOUEVOVS VITAAANAOLS TG
Anpocrog Aoiknong. H emkowvaovia avt) propei va aviipetonicbel pe v avantuén
Ko €pappoyn evog kordAiniov Lyediov Enucowvoviog (Communication Plan).

o Awyeipion dedopévav. Ta meplocotepa dedopéva Tov oyeTilovToL e TOVG VIOAAAOLG
g Anudclog Atoiknong Ppickovial € Lopen 1 QUGIKOV gyypdowv. Katd cuvérela, Oa
mpEnel vo peretn0el, vo oyedacbel Kot vo mpoypappotictel n ynelomoinon 6hwv Tov
CYETIKDV £YYPAO®V, ApPEvovTag vIToOYT T1g npo&owpa ¢ Tov XAAK.

o Kobvotepioelg omv  vAomoinomn  Tov you AOY® peyéBouvg ko
molvmAokotnTag. Ot oyetikol kivovvor pmopoBv: Vo avVTIHETOMGHOUV WHECH TG
aVATTUENG COPMOV KOl GUYKEKPIUEVOV AEITOLP 0010y PAPOV,0ALL KoL OEIKTMV

PETPMNONS TNG TPOOSOL avATTLENG KoL ¥PT| atog, kKafmg Kol pEcm TrNg
XPNONG TV CLUPOVIDV-TAALCI®V.

o Koabvotepnoelg omv viomoinon Tov 5 €OV OTNV OTOTTOON
GUYKEKPIUEVOV TOAMTIKDV Y10l TV Ol I uicov. O kivdvuvog

aLTOG UTOPEl va. AVTIHETOTICOEL e TNV €
TOL T omoia gvon aveEdpT
EVI0I0L UNTPOOV AvOpOTIVO

TopovV va avTeTdmohoiv pEc® NG
onG avOpOTIVOL KEQOAIOV. .

dwoyeiplong - E F
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AX3.2: AEITOYPITA ENIAIOY ZXYXTHMATOX XPHMATOOIKONO-
MIKHX KAI AHMOZIONOMIKHYX AIAXEIPIZHY - ERP

IHEPIT'PA®H:

H &éoun Opdoeov mepthapPdvel opyikog pio opdon opildvIov YOpoKTAPE  TOL
TEPIAAUPAVEL TNV EYKATACTOOT] KOl AEITOVPYIO EVOC KEVIPIKOD GUGTILOTOS OAOKANPOUEVIC
YPNLLOTOOIKOVOLIKNG-Onpoctovopkng dwyeipiong (ERP) mov 0o cvpfadiler pe ta diebvi
AoyloTikd mpoTLTa, B0 Sivel ol cEOIPIKT €OV TNG AglTovpyiog Tov Anpociov kot Oa
00N YNGEL 68 KOADTEPO EAeyy0 TV damovav. To chotnua avtd Ba vrostpilel Tic Sodikacieg
KaTdpTIoNnS, WNHOONG, EKTEAEONG, KOl TOPAKOAOVONGNG EKTEAEONG TOL TPOVTOAOYIGUOD,
KaOdC KoL TNG KaTapTiong g omapaitnng ékfeong amoroyiopov. Emmiéov, Ba vrootnpilel
TOV GULVTOVIOUO TNG ONUOGLOVOLIKNAG TOMTIKNG KOL TNV VAOTOINGCT TOL WECOTPODECUOV
TAOLGI0V OMLLOGIOVOIKTG GTPATNYIKNG.

Ewwdtepa, 10 aviikeipevo tov €pyov eivan 1 oyedios,
KEVIPIKOD GULOTNUOTOG dlayeiplong TV SlobECTm
KvBépvnon, divovtag apykd EUeacn oTic OtKovoLLL
GAleg emyerpnorokés Aettovpyies. H debvrig mp
akolovnoer 1 EAAnvikn KvuPépvnon em
TEYVOLOYIKO EMIMEDO, HIVOVTOG ONULOVTIKY £

0TUOTOOT Kol AEITOLPYio EVOC
ov avinkovv otnv EAAnvikn
{eG, EMEKTEWVOLEVOL KOl TPOG
ERP cvompdtov mov fa
€ EMYEPNOWOKO Kot
G0g Dopéa.

K1 VW0OET
gl mapeUPac
OT) OTIG LOOIKOGIEG T

Mia emmAiéov dpdon eival 1 eQapUoyn TNG LETOPPUOIC DL ONLOGLO
otV Kevrpwn Aroiknon kon oty 0w N'evikn K

A

BAGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /
XAMHAOY):

00 GUOTIHOTOG

Yynioc. Ot dpdoeie AOVV TIp ’ POLO ol Evo GNUAVTIKO Prita Yo TNV
oUVOAIKT Peitioon _ DIKOVOLLK LOGLOVOUIKTS Soxeipiong g Anpociog
Avoiknong.

> N
YIIEYOYNOX ®OPEAX:
Yrovpyeto ©

Y®IEXTAMENA /ITIPOT'PAMMATIZOMENA EPT'A / APAXEIX:

o  Kevtpwd ovomnia ERP
cuppovievticég v

0 épyo mepthapfaver 5 vroépya (uerétec, H/W, S/W, SaaS,
9.

e Eopoppoyn g Metappvbuiong tov Anpoctovopkov Xvotiuotog oty Kevipw
Awoiknon kot v Ao 'evikny KuBépvnon

EKTIMOQMENOX IIPOYIIOAOT'TEMOZX:

O mpovmoroyiopog tov Epyov ERP avépyetan og € 9.009.201,37.

O mpotmoroyopds tov €pyov g Metappubuong Tov ANUOGIOVOMIKOD XVGTHLOTOG
avépyetar o€ € 16.646. 926,50.

IHHI'H XPHMATOAOTHXHX:
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H myn ypnpoatodotnong Ba ivar 1o mpdypappo «Atotkntik; Metappvbuon tov Anpociov
Topéa» ¢ Tpoypappatikng teptodov 2014-2020.

XPONOAIATPAMMA YAOIIOIHXHY:

H ohoxAipmon tov dpdoemv Ba yiver péxpt Tov lodvio tov 2016.

YOIXTAMENH KATAYXTAYXH / IPOTPAMMATIZXMOX AEXMHX APAYEQN:

Ta epya Ppiokoviar oe S1OPOPETIKES PAGELS avd VIOEPYO (OYEIAGUOC, AELOAGYNOT TEXVIKDV
TPOCPOPDV LE OIKOCTIKEG EUTAOKES, KATOKDPMGOT)).

ANAMENOMENA O®EAH:

DLOG KOl OAOKANPOUEVTS EKOVOGC
OGLOVOLIKNG KOTAGTUOTG TNG

e Anovpyla kot THpNo™N o€ Eva Kol HOVO GUGTIUE
TOV  XPNUOTOOIKOVOUIK®MY GUVOAAOYDV Kot
Anuociog Atoiknong.

e [D\Mpnc kot &yxarprn mapakorovdnon & TV otadinv GPTIONG, EKTEAEONG KoL

a&loldynong tov e6vikov TpodToroyle

e Avvotomnta opfnig epapuoyng Tov OIm 0 OTNLOTOS GTOVG
Anuodcrovg @opeig.

Ol GUVTOVIGUOD EVEPYEIDV, OpAcE®V Kol £pymv

ol NAEKTPOVIKT|G dlakvBEpvnong.

. ine ODLEVOY  TPOTOTTOMGEMY  JLUSIKAGIDY, KOVATOVPAG KO

0pYavmong GTov llevoug Anpodciovg @opeig.

o OloxAfpwon / dloe on TV cvotnudtov dtayeipiong Aviparivov Kepolaiov kot
NAEKTPOVIKOV TTpoun0eidv e 1o ovotnua ERP.

KINAYNOI AEXMHX APAYEQN:

o 'Eldewyn amapaitntov vopkov tiotsiov yia to ERP kot ) dnpoctovoukn petppdouon.
To voukd mhoicto umopel vo Smuovpyndel mopdAindio pe v avamtoén tov
ocvotiuatog ERP, pe mpotopfoviio Tov Yrovpygiov Otkovopukay.

o 'Eldewyn g amapaitnong doung opydvaong yio Ty avamtuén kot epoppoyn tov ERP,
ouumTEPIAAUPAVOLEVOL Kol TOL avOpdmivoy duvapkov Tov o aoyoindel evepydg e To
épyo autd o€ OMOVG TOVG gumAekOuevovg @opeic. H doun avty Bo mpémer va
onpovpynBel mapdAinia pe v avantoén Tov cvothuotog ERP.

o 'Ellewyn emowmviag tov £pyov ERP, aAld kol tov dnpociovopikev petappubuicewny
TPOG TOVG Gpec EUTAEKOUEVOLS TG Anpootag Atoiknong. H emkowvmvia avty pmopei
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va avtipetomiodel pe v avamtuén Kot epappoyn €vog  katdAiniov  Zyediov
Emwowaviag (Communication Plan).

o Koabvotepnoelg otnv viomoinon tov épyov ERP Adyw peyébovg kot moivmlokdtnTog.
Ot oyetkoi Kkivouvol pmopodv vo avTIHETOTIGO00V PHECH TG avATTLENG COPOV Kol
GUYKEKPLUEVOV AELTOVPYIKMV POy POPDV.

e Awyeipion BepdTov SIOAEITOVPYIKOTNTAS VOIGTALEVOY cuoTnUdT®mV. O Kivovvog avtdg
pmopel va aviipueTomodel pécm g avanTuéng caE®OV TPOSAYPUPDOV, TPOTHTMV Kol
ePYOAEIOV SLOAELTOVPYIKOTNTOC TTOL B0l YPNOULOTOIOVVTHL VITOYPEDTIKG GE OAL TO VEQ
épya.

o Awyeipion Bgpdtov odayov (change management) otig EUTAEKOUEVES VNPECIES TV
Anpociov Gopéwv. Ot oxetcol kivdvvolr pmopodv va avTpeTOmcOovv HECH NG
Katdptiong tov rpocomikoy otic TIIE kot otnv ypfon TV TEYVOAOYIDYV aVT®V GTOV
ovacYESUCUO TMV AELTOVPYIK®Y OL0S1KACIMOV.

YXYNA®EIA ME AAAEX APAXEIX / EPT A:

Apdon AZ3.1: Anwovpyia eviaiog ynelokng vrodoung dwuyeiptong AvBpomvov Kepaiaiov

(HRMS) — m¢ Tpog 1 S1a60VSEST) TOV GLOTNUATOV \

N
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AX3.3: KATAPTIXH OAOKAHPQMENHX ITOAITIKHYX ITPOMHOEIAYL,
XPHXHY KAI AEITOYPI'TAY, AIAXEIPIXHX KAI XYNTHPHXHX TQN
BAXIKQN ITAHPO®OPIAKQN YIIOAOMOQN KAI YIIHPEXIOQON TOY
AHMOXIOY

IHEPIT'PA®H:

H déoun dpdoewv copmepthopufavel eVOSIKTIKA To €ENG:

1.

Tnv avémtuén olokANPOUEVNG TOMTIKNG YO TO TANPOPOPLOKE GULGTIUOTO TNG
Anpoorag Awoiknong (Policy Charter). H dpdon ovt) mepilapfavel OAEG TIG avoryKaieg
dpaotnpoTnTEG Yo TOV TPocdlopopd g Eviaiag [MoAttueng yw v wpounbeto,
¥PNON, dlaxeiplon Kot GLUVTIPNOT TOV PAGIKOV TANPOPOPLAKOY VTOdOUGV 6ToVS DopEic
g Anuooctag Atoiknonc. Ewdikdtepa, 10 €pyo Bo opicer éva mhaiclo apydv ko
OPYLTEKTOVIKNG TATPOPOPIOK®DY GUOTNUATOV Kol VIO ™m¢ Anpooiog Awoiknong, o
omoio B mepthapPdvel eVOEIKTIKA Ta ETOUEVOL:

—  Exmovnon otpatnykng eviaiog moMtikng (

—  Anuovpyio. oAoxAnpoué g empiov (SaaS) mpoundelag Kot
DUEOVO UE TIC TPOPAEYELG ToL N.
3979/2011). Xt0 amoBetipia
AEMTOUEPELEC OYETKO

ov Anpoédoiov Topéa. Katd
0 TNYoiog KMOOKAG Kot M

pog mBovi] ypnion kol amd  GAAOLG

voloyieg TIIE 1o omoio Ba avaldfet tnv gvbovn g
KOL TNG GUVTIPTONG TOV TANPOPOPLIKDY GUOTNUATMY TOL
T6 givan avaykaio va yivel pio amoTOTmon TOV avVayKOV GE
avOpdOTIVO LV g Dopeig g Anuoctog Atoiknong kot éva Zyédo Apdong

Tn onuovpyic Tov omapaitntov Oesouikod TAIGIOV OpYAv®GNG KOl S0IKNoNG TOV
VINPECIOY TANPOPOPIKNG Kol MAEKTPOVIKNG OLOKLPEPYNONG KOl TOV (QPOPEDV Kol
povadwv tov Anudctov Topéa pe cuvapég avtikeipevo. To vopukd mhaicto Ba empéyet
NV SWCQAAGOT TG KOAADYNG TOV OVOYK®V 6€ EEEOIKELUEVO avO pOTIVO SLVOULKO TOV
avaPEPONKAY GTNV QUEGMG TPOTYOLLEVT OPAoT).

Tn dnuovpyio eviaiov UNTPOOL TANPOPOPLOKDOV LTOSOUDV TG Anpociag Atoiknong.
To untpmo avtd Ba dnovpynbel péco G TPAOTNG OPACNS, MOTOGO UVOPEPETUL
Eexymplotd AOY® TG LVYNANG ToL onuociog og BEpoto TG GLVOAIKNG dtayeipiong TV
TANPOPOPLOKADY VTOSOUDY TG ANpdciag Atoiknong.

Tnv avémoén Kevipwkov AmobBetnpiov Meietov koau Epsvvav. To £€pyo Tov
amofetnpiov &xel OAOKANP®OEL, EVD AmOUEVOVY O1 EMOUEVES ATALTOVUEVEC EVEPYELEC;

e Anpocievon Tov VAoV (ueretdv kot gpguvav) oto AIAYTEIA kot mpodmofeon yio
™V TANpoU ToL Avadoyov N vrapén A.AA.
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o Xy&dwo Eyypdoov yio avadeitn og otoygiov eréyyov otig YAE/TAK

o Xyédo Eykvkiiov tov Ymovpyelo Awotkntikng MetapphBuong kot HAextpovikng
AwxkvBépynong yw v evnuéP®ON TOV QPOPEMY KOL TNV EMCHUAVGT TNG
VIOYPED®ONG KaTdfeong

e ’'Evtofn tToV anditoeE®V OTIC VTOYPEDCEIS TV AVOIOY®OV EKTOVIONG UEAETOV KOl
TPOGIOPIoUOS TOV TOPASOTEDV OO TIC AlOXEIPIOTIKES APYEC.

6. Tn Oeopobémnon opyavetiknig doung (governance framework and structure) tng
Awiknong ywo v vAomoinon g HAextpovikng AwaxvBépvnong oe otpatnyko,
EMYELPNOLOKO, TEYVOAOYIKO KO EAEYKTIKO EMITEDO.

BAOMOX NPOTEPAIOTHTAX AEXMHX APAXEQON (YWHAOX / MEZAIOX /
XAMHAOY):

Yynioc. Ot dpaoelg avTég amoTEAOVY TPAOTN TPOTEPUIOT
[TAnpogopikng Kkat ya TV GLVOMKT d1oiknon TV €p

yioL TV EQapproyn e Anpociog
KTPOVIKNG AtakvBEpvnong.

YIHEYOYNOX ®OPEAX:

[Ipocdiopiopds ko epoappoyn
Aertovpyio, dwoxelplon Kot GLVT

Yo v mpoundeia, ypnom,
NOOPOPLIKMY VTOSOUDY TOV

O mpodTor0YIG

tov £pyov I Policy avépyetan oto oGOV TV € 2,3 ek.

ITHI'H XPHMATOAOTHXHX:

H myn xpnuatoddtmong o eivar 1o mpdypappo «Atotkntikn Metappoduion tov Anudciov
Topéa» ¢ Tpoypappatikng teptddov 2014-2020.

H olorxMpwon tov dpdcewv Ba yivel og e&ng:
Apdon 1: Méypt to téhog Tov 2015.

Apdon 2: Xentéppprog 2014

Apédon 3: Oxtdfprog 2014

Apdon 4: Iovviog 2015

Apdon 5: AexéppPprog 2014
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Apdon 6: Oxto@fprog 2014

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

To épyo IT Policy dwbéter teqvikd dektio mpog Eykpion (2013), yio to omoio vVApyE Avaykn
emovakafopioov Ty €pyov yia va ekterecBel péypt o téhog tov 2015.

ANAMENOMENA O®EAH:

o ‘Yrop&n evog Kowvov IMhaioiov Awyeipiong ko Iopoyng ynoewkov Ymnpeswwv (IT
Service Management Framework) ywo v mpounbeta, yprion kot Aettovpyia, droyeipion
Kol GUVTNPNGT POCIKOV TANPOPOPLIK®Y VTOSOUDY

o ‘Yrop&n evog [Miaoiov Opydvoong kot Awoiknong (IT Governance Framework) tov
l'evikdov  AevBbvoev 1 AevBdvoeov Hlektpovikng Ataxvfépvnong kol Tov
VOIOTAUEVOV GE OVTEG OPYOVIKOV Hovadmv Dopéwmv Anpooiog Aroiknong mov Oa
KAnBovv va vioBetrcovv v Eviaio IToltikn

o ‘Yrop&n &vog OAOKANPOUEVOL GUOTNUATOG - O
Aettovpyia, dlayeipion Kot GuvtHPNoTn PocKOY,
T1g TpoPAéyerg tov N. 3979/2011

*  ANUOGOTMOINGT| OTATIOTIKOV GTOEIDV,
EMOVAANYNG UEAETAOV KOl EPELVAV Y
emPapouvon Twv dNUocimv damavay

o ‘Yropén opddmv eEeldikevuévov ovOpod

tov y v mpoundela, ypnon,
UK®V VTOSOUDY, COUPDOVO UE

DV OAG Kol amo@uyn
VVETMG TNV GOKOTN

™mg Anuoociag

Awilknong ywo v mTpoayud Apoong g
Hiextpovikrg Awaxvpépvnon
e YrmopEn g dopng oOoikno
Hlextpovikng Ataxvpépvnong, os 0
Metappvbong & g SOV patomoinon g E6vikng

Zrpatnywng T

g mPMOTOPOLAID TOV YTovpyeiov ALOIKNTIKNG
- AlakoBépvnong, Yo TV KGALYT TOV OVOYKOV GE
TNV GYETIKY| VORoBeTIKN pOOuon.

Kabvotepnoeig otnv vionoinon tov épyov IT Policy. Ot oyetikoi kivévvol umopodv va
OVTHETOMOOOOV PEC® NG OVATTLENG OOPAV KOl GLYKEKPIUEVAOV  AEITOVPYIKAOV
TPOJAYPOPDV.

o 'ElMenyn emkowoviag yio ta amotedéopata tov épyov IT Policy. H emkowovio avtm
umopel va, avrtipetomictel pe v avamtuén kot epapuoyn evog KaTaAANAov Xyediov
Emwowwviag (Communication Plan).

o  Kabvotepnoeig oty KdAvyn TV avaykdv og eedikevpévo npocomikd TIIE kot otov

opopd ¢ Aoung Atoiknong g HAiextpovikng AwakvBépvnong. O kivouvog avtog Oa

avtipetomiodel pécm G avdAnyng oxvpmdv mpwtofovMdv and To Ymoupyeio

Arowntikng Metapp0Bpiong kar Hiektpovikng AtaxvBépvnong.

YXYNA®EIA ME AAAEX APAXEIY / EPT'A:
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O1 dpaoelg g Tapovoag SEGUNG £YOVV GUVAPELN LLE OAEG TIC OPAGELG TOV TTAPOVTOG XYESIOV

Apdoenv.
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AX3.4: KATAPTIZH XTPATHI'IKHY I'TA THN ANAIITYEH TQN YIIHPEXIQN
KYBEPNHTIKOY YIIOAOTI'IETIKOY NE®OYX (Greek GCloud Strategy) I'lA TH
AHMOZXIA AIOIKHXH

IIEPIT'PADH:

H dpdon meptrapuPdver v xotdption otpotnylkng m omoio Oa meprypdest mwg Oa
ypnoomronfet n exvoAroyio KuPepvNTIKOD VEPOLG Yot TNV avalftnon Kot mAoyn AVGE®mV
TPOG KOADTEPT EKUETAALELOT TOV LEIOTAUEVOV KOl TOV GYXEOALOUEVOV TANPOPOPLIKOV
vrodoudv (w.y. data centers), e€etalovrag mopdAinia kot Oépato OTmMG 0 TPOGHOPICUOC TOV
VANPECLOV VEPOLS TOV Ba avartuyBohv Kot o1 popeic Tov Ba eumhakovy 6To Eyyeipnua.

210%0¢ TG Opdomng eivor va yivetal Kown ypnoTn VIOAOYIGTIKMOV VITOSOUMY and TOVG POPEIS
™G Anpodciog Aloiknong HEWMVOVTOG E GVTO TOV TPOTO TO KOGTOG GLUVTIPNOTG, VITOGTNPIENS
QVTAOV TOV VITOSOUMV Kot avédvovtag To fadud aélomoino V VTOOOUMY TTOV VITAPYOLY N
Ba dnuovpynbovv (GCloud). H xatdption g otp G OVTAG OMOTEAEL CNUAVTIKO
otoyelo 1y TNV  KoAOTEPM dvvarr EKUETAA @V VEIOTOUEVOY, OAAG Kot
TPUYUOTOTOLOVHEV®DY / oyedalOpevmy Epymv vm MG KOl Yoo TN pelwon g
Sl0OTOPAC KOl VTOAELTOLPYING NAEKTPOVIKOD
noAAEG tomoBecieg Twv Dopémv g Anpog { . v, Bo ddoel mOnon oe

Y10 mhoiclo avtng NG dpaomg
TOPEYOVIOL OTOVG QOPElS o€
dtopopembovy ta eminedo wOOTNTAG AP I TNPECIOV Kol B0 VITOAOYICTEL pe
OpPOVG KOGTOOTPEPLAG 1 EMPApLVON ) Kk60e popéa ya TIG VINPETiEG

nov o&lonotel o oYEC KOWEG apdAinia Oo oxedwaotel o
TPOTOC d10iKNoNE OV { Y0 LE TIG VTOOOUES, TIC
EPAPLOYES KOL TOL O

BAGMOX MPOTEPAIOTHTAX AEIMHZ APAXEQN (YWYHAOX / MEZAIOX /
XAMHAOX):

YIHEYOYNOX ®OPEAX:

Yrovpyeio AtoknTikn

Ouong ko Hiextpovikig AtakvBépvnong

Y®IEXTAMENA /ITPOT'PAMMATIZOMENA EPT'A / APAXEIX:

Agv vrdpyel voroTapevo oxetikd épyo. H dpdon avt Ba mpaypotoromBel pe idwa péoa. H
oAoKkANpmon TG ueAétng o dnuovpynoel pio celpd dpdoewv ol omoteg Ba evtoybodv 6To
Yyé610 ApAoemV, KATE TNV ETKALPOTOINGT TOL.

EKTIMOQMENOX IPOYIIOAOT'TEMOX:

H dpdon Oa mpaypotomomnbei pe idio péoa.

INTHI'H XPHMATOAOTHXHX:
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H dpdion Ba mpaypatomombei pe id1a péca.

XPONOAIATPAMMA YAOIIOIHXHY:

H ohoxAipmon tov dpdong Oa yivel uéypt tov Aeképfpro tov 2014.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

H mpaypatomoinon g dpdong Ba yiver pe opiopd ™G KatdAAnAng opdados €pyov, HE
npotofovAa  Ttov  Ymovpyelov  Awwntikng  Metappubuiong ko HAektpovikng
AwokvBépvnong.

ANAMENOMENA O®EAH:

®  Yio0étnon teyvoroyidv Tov Ba evicydoovy TV 0010 KaAOTEPTG EKUETAALELONG
Tov data centers kot Tov GAA®V TANPOPOPLOKE D@V TNG Anpodctag Atoiknong

o Anuovpyio. mpobmobécewv ypnong eviaio ual ‘desktop amd TOVG @Qopeic TNG
Anudcrog Atoiknong

o Anpiovpyia mepiBdAlovtog Tapoyng v

@V KuPepvnTicon OYIGTIKOV VEPOLG

INPOYHOOEXEIX EHITYXIAX AELMHE APAXEQN:

o Anuiovpyio STWTOVPYIKNEG OUAS
¢ Enionevon g mpaypoatomoinong

KINAYNOI AEXMHX APAYEQN:

g opaane. O xivévvog avtog Ba avtipetomiodel péow
BovAidv o 50 Ymovpyeio Alowkntikng MetoppOfpiong

e KoabBvoteproeig O
™G avaAnYNg 1oy LP
Kot H ¢ Aok of

dh

XYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon avt €xel cuvaeela pe OAEC TIG OPAGELS TOV Lyediov Apdcemv.
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B. EITANAXYNAEXH IIOAITH ME KPATOX KI AHMOXIA
AIOIKHXH

XTOXOX 4.
ENIAIA AIAXEIPIXH XXEXEQN KPATOYX-IIOAITQN-EINIXEIPHXEQN

AEXMEY APAYEQN

BXx4.1 AEITOYPITA  XYXTHMATOZX IHAPOXHYX = YINHPEXIQN
ATAXEIPIZHX XXEXEQN ME TOYX ITOAITEX (CRMS)

IHEPIT'PA®H:

e Tn dvvatotnto e&umnpémong Tmv \ : KOV Kol VOUKOV TPOCOTOV
KO TOV YPNOTOV i 0 o1 6T0 GUVOAD NG LéEST

ONG VO £YEL  CULYKEVIPOTIKN OAAG KoL

TPOC® VOTIO{NOY] TOV OTOITNCEDY TMV YPNOTOV

2

ePYaciog Kol GUVEP

o Tnv éxdoon moTOMOMNTIK®V, Pefuidoe®V KAT. UE TNV YXPNON UEPIKAOC N TANPOG
OVTOLOTOTOUNUEVOV SLUSTKAGIDV KoL VTN PECIDV.

o Tnv niektpovikn opyeloBéTnon eyypae®V Kol TNV EXOVAYPTCULOTOINGT TOVG OO TOVG
XPNOTEG TOV ZVGTNLLOTOC.

o Ty motomomuévn aviaAlayn NAEKTPOVIK®V EYYPAP®V PETAED dNUOGI®V VINPECIDV.

e Tn Aertovpywn (operational) evoopdtmon omd ) Anpocia Aloiknomn Tng EnLEPNOLOKNIG
AOYIKNG Kol TOv KavovioTikov mAoisiov (business rules, workflow rules), To omoia
EUMAEKOVTOL OTNV JlEKTTEPAimON TV VToBEécemv mov Ba vAoToMOovV.

e Tnv evooudtoon Kot Asttovpyion otV KoOnUeEPVR OpaoTNPOTNTA TOV QOPEMY TNG
Anuodctog Aloiknong eviciov kavovov Kot Slodikacimy d1oiknong Kot dloyeiptong tov
nopav (avBpOTIVEOV Kol U) Tov givar avoykaiot Yo tnv eEuanpétnon ToAT®V Kot
EMYEPNCEDV
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H Ymap&n tov cuetipotog owtod Ha odnynost ot dadikoocio Single Sign On (SSO) ywa kabe
moAitn. To yeyovog avtd Oa efadelyel v avdykn ypNoTGg OPOPETIKOY KMOOIKDOV TOV
TOAMT®V Y10, TV €16000 G€ SLOPOPETIKEG 1IGTOGEMOES Kol EQPUPLOYES TNG Anuociag Aloiknong.

BAGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /

XAMHAOY):

Yynios. H dpdon avt amotelel potepoartdtnTa Kot éva onuovtikd Prpa yio v Bedtioon
TOV 6YEce®V TOV ANpociov Ue TOVG TOMTEG KO TIS EMXEPNCELS, KAODS Kot yio T Helwon
TOV YPOPEIOKPATIKOV SLOOTKOGLDV.

YIIEYOYNOX ®OPEAX:

Yrovpyeio Atowntikng Metappuduiong kot Hiektpovikng A Bépvnong

Y®IEXTAMENA /ITIPOT'PAMMATIZOMENA EPT'A / APAXEIX:

Ymnpeoieg Asttovpylag OlokAnpopévov Zuotiieros Aoyiplo yéoewv pe toug Ioites

ko T1¢ Emyeprioeig (CRMS)

EKTIMOQMENOX IPOYIIOAOT'TEMOX:

O mpotimoroyiopdg Tov £pyov Ba vV OAOKAT|P®GT] TOV OVAGYESIOCUO

TOL €pYou.

ITHT'H XPHMATOAOTHXHX:

v

paong Oa yivelr amd poOypoupa «Alotkntiky Metappvduion tov

dov 2014-2020.

4

A
XPONOAIATPAMMA YAOIIOIHXHX:
H oloxh

Hypnuotoddtnomn e
Anpooiov Topgo» T

N TV Opdong Bu yivel ugypt tov Agképppro tov 2016.

YOIXTAMENH KATAYXTAYXH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

"Exer oAoxkAnpobei n ¢ ' uéclog dafovievong tov Epyov. Amarteital 1 Tpomomoinon
TOV OYeSCUOD GE EMUT VROEPY@V, 1 OAAMYT] TOL YPOVOSIOYPAUUOTOC EKTEAEGT] TOL
épyov, kabmg kot 1 amodPaoT yio Tpoypnatodotnon (ZAE).

ANAMENOMENA O®EAH:

e AlVKOAIVON TNG EMKOWVOVIOG KPATOLG-OAITH, Héowm dadikaciog Single Sign
On.

e Anovpyia kot THPNON o€ Vo Kol LOVO GUGTNUO EVIOIOG KOl OAOKANPOUEVTG EIKOVOGC
TOV GUVOALOGGOLEVOD PLGLKOD / VOUIKOD TPOGMTOL KAl TNG GYECTS TOL He T0 Anudaio.

o Avtikeyevikn PeATioon TG TodTNTOG TOV TOPEXOUEVMOV VINPECIAOV TOV OPELOVUEVOV
ovvepyalopevev Popémv TPOg TOVG TEMKOVS OTOOEKTEG TOVG.

e Taydtepn KOl GLUVETECTEPT OLEKTEPALMOT] TOV OLTIUATOV TOV GUVOAAILGGOUEV®V.
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e Avvototnta ex pépovg g Anpoctog Atoiknong g Owpkovg alomoinong Tov
OEQOUEVOV ETKOWVMVING KOl GCUUTEPUPOPAS TOV TOALTMV KOl TV ETLXEPNCEDYV, KOOMS
Kot TV SedopEVOV OmOS00TG KOl OTOd0TIKOTNTAS TV doUdv eEummpétnong yu v
TOPOYN GUVEXDS BEATIOOUEVOV LINPESLDY VYNANG GTAOUNG TO10TNTOG.

e Oguelioon evwiov mhoiciov Agrtovpyiog kot VEOGTAPLENG TOV OTOQAGEDV KoL
TOPOKOAOVONONG Ko ELEYYOL TG TPOOSOL TOV £pyoL NG Anuocioag Atoiknong.

e  Beltimon TNng GUVOAIKNG EUTEIPIOG TOV TOAIT GTIC GUVOAAAYES TOV LE TOLG KPOTIKOVG
popeic.
e Beltimon g mapayyikdtnTog Tov ANUociov, Kafmg Kot TG OmOTELECUATIKOTITOS KOl

AmodOTIKOTNTAG TV TOPWV TOV YPNCUYLOTOLOVVTOL Yl TNV EELTNPETNGOT| TV TOATAOV KOl
TOV EMYELPTOEDV.

e AbOEnom g dapdvelag Kot e£ACEAMOT NG OKOAVT
emyeiplong oe dedopéva g Anpodciog Aroiknong,

TPOGROONG TOL TOAITN Kot TNG

SIOIKNTIKNAG METAPPVOUIOTG KO NAEKTPO
e Ilpoypotomoinon  amOITOOUEVOV  TPOTO
0pYAVMOOTNG GTOVE EUTAEKOUEVQ

e Tavtomoinon
EvkoAia ypnong
GLGTI L.

TPoPAETOVTAG KO DTTIVO SLVOLLLKO 7oV B0 aoyoAn0el evepydc pe To €pyo ovTd €
OAOVC TOVG EUTAEKOMEVOVC popeis. H doun avtn Oa mpémet va dnpovpyn el Tapdiinia
pe v avantuén tov cvotiuatog CRM.

e 'Ellewyn emuowvoviag Tov £pyov TPOG TOLG GUECOH EUTAEKOUEVOVG TNG ANUOCLOG
Awiknong. H emwowwmvia avt) pmopei vo ovipuetomodel pe v ovamtuén Kot
eQapUOYN evOg kaTdAinlov Tyediov Emkowvaviag (Communication Plan).

o Koabvotepioelg omnv  vAomoinom Tov  OxeTIKOL  €pyov A0y  peyéBovg Kot
molvmhokotntog. Ot oyetikol kivduvor pmopodv vo avIeTomcfodv péow® TNG
AVATTUENG COPOV KOl CUYKEKPUEVOV AEITOVPYIKOV TPOIYPOPDV,0AAE KOl JEIKTOV
LETPMONG TNG TPOOSOL OVATTLENG KOl ¥PTONG TOV GLOTHLATOG, KOODG Kol HECHO TNG
YPNONG TOV GLUPOVIDV-TAULGIOV.

o Awyeipion OgpdTov SIHAEITOVPYIKOTNTOS VOIGTAUEVOV cLoTNUAT®VY. O Kivouvog avTog

UTOpElL Vo OVTILETOMIOOEl PHECH TNG AVATTUENG COP®OV TPOSAYPUPDOV, TPOTVTIMV Kol

epYOLElV OLOAELTOVPYIKOTNTOG TTOL OOl YPNOILOTOIOVVTNL VTOYPEDTIKG GE OAo T VEQ

épyoa.
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o Awyeipion Ogpdtov odayov (change management) otig EUTAEKOUEVES VNPECIES TMV
Anpociov @opéwv. Ot oxetcol kivdvuvolr pmopodv va avTpeTOmcOovv HECH NG
Katdptiong tov rpocomikoy otic TIIE kot otnv ypfon TV TEYVOAOYIDY VT®V GTOV
ovacYESIoUO TMV AELTOVPYIK®Y O1001KACIOV.

YXYNA®EIA ME AAAEX APAXEIYX / EPT A:

H dpdon avtn éxel ouvapeia pe OAES Tig dpAcels APAGEIS TOL ZTOYOV 2: «AVOIKTY], SIPAVIG
Kot ao@oAng olakivion dnuociov eyypdowv (Pnelonoinon Aepyacidv)», tig Apdcelg tov
21000 5: «Anuovpyia Eviaiov Enueiov [pdcPacng otig Yanpeoieg tov Anpodciov Topéon
Kot Tig Apdoelg tov Xtoyov 6 «Avbeviikonoinon IloMtav» kot Tic Apdoeglg Tov ZTdyov
«Aloovvdeon Bacikov Mntpomv Anpoctiag Atoiknongy.

N
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INEPIT'PA®H:
H dpdon avth mepthapfavel T Aettovpyia Vg GVLGTAUATOG TOL VITOGTNPILEL NAEKTPOVIKA TN
Swdkacio avabeong Kot viomoinong Tv dnuociov cuppdoemv. OvolacTtiKd TeptAapfivel

emektdoelc ot omoiec Ba €yovv oAokAnpwbel kor to cvotnua Bo Ppioketar ce TANPN
Aertovpyia péypt To Téhog tov 2014.

BAGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /

XAMHAOY):

Yyniés. H dpdon avti anotedel mpmtn mpotepordTnTal
KpATovg, Vv aflokpatikny avdbeon €pywv, Kobd
INUOGLOV TOP®V

nv dteavn Agttovpyio Tov
oL TNV KOADTEPT YPNOT TOV

YIHEYOYNOX ®OPEAX:

Yrovpyeio AvanTuéng Kot AVToy®vieTIKOTNTO

Y®IETAMENA /TPOT'PAMMATIZOMENA EPT'A / APAXEIX:

H dpdon ovolactikd meptrappd eKTAGELG Kot Béon tov cvoTiuatog o€
TOPOYWYIKT) AELTOVPYIO

V ' Q

EKTIMOQMENOX IPOYIIOAOT'TEMOX:

ITHI'H XPHMATOAOTHXHX:
H dpdiom yp

t0d0TNONKE amd 10 E 007-2013.

XPONOAIATPAMMA YAOITIOIHXHY:

To ovotnua Ba éxet tede ppOyYIKN Aettovpyia péypt tov Agképppro Tov 2014.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

H mpaypatonoinon tng dpdong £xet ohokAnpmOel Kot TparyLatomolohvTol Kot Ol ENEKTACELG. .

ANAMENOMENA ODEAH:

o Yropén cvotnroTog Kai 61081Kac1dhv Tov HECH TNG NAEKTPOVIKNG dloyeiptong avavouy
T Sopaveln TV Tpoundeidv.
o [IpomOnon g kaAdtepng dlayeiplong TV ONUOCLOV TOP®V.

MPOYHOOEXEIX ENITYXIAY AEXMHE APAXEQN:
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KINAYNOI AEXMHX APAYEQN:

YXYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon avtn éxet cuvapeta pe Tig dpdoels Tov Xtoyov 7 «Zoppetoyikn Anpokpotion.

N
NS
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IIEPITPA®H:

H dpdon mepihapfaver evépyeteg avafaduong g Kevip
[IpdcPaong otic vanpeciec Tov Anuodciov Topéa. H k4
yivetar péco g dpdong g ovAmTLENG EViaiov g
vrootpigng g [1oAng EPMHE.

dwdktvakng [ToAng Eviaiog
TOV OVAYK®V NG dpdong avtg
to¢ CRMS ka1 g mepotépm

BAOGMOX NMPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /

XAMHAOQOY):

Yynioc. H opdon avty omoteleig@ve, onuovtiko f y o TNV PeATiOON T@V GYECEMV TOL
Anuociov pe TOVG TOAITEC KOIY TIG BETYEPNOEIC, KoOMG Kou yio v peioon tov
YPOPELOKPUTIKAOV SLULOIKAGIDV.

YIIEYOYNOX ®OPEAX:

Ymovpyeio AtoiknTiKRg M Tpovikng AtakvPépvnong

> .

YOIZTAMENA /ITIPOTPAMMATIZOMENA EPT'A / APAXEIX:

nAEQ@VIKN S vrootnpigng (Call Center—1500)
ETT «xor EUGO/Service Directive
mpEng v to cvotnue EPMHZ-KEIT-EKE

EKTIMOQMENOX [TIPOYIIOAOI'TEMOX:

O mpobmoroylopog avépyetatl 1o Tocdv Tov € 0,64 k.

ITHI'H XPHMATOAOTHXHX:

Ta épya Ba yxpnuatodotnBovv and eBvikodg TOpovg.

XPONOATATPAMMA YAOIIOIHXHY:
Ta épya 6o oAokAnpmBovv péypt to téhog tov 2015.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:
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"Exovv mpoknpuyfei o1 cupfdoeig kot mpémet va yivel  avtictoyyn cuppactomoinon.

ANAMENOMENA O®EAH:

e Avtikeyevikn PeATiOoN TG TOOTNTOC TOV TOPEYOUEVMY VANPECIOV TOV OPEALOVUEVOV
ouvepyalopevav Popémv TPOG TOLE TEAKOVS OTOOEKTES TOVC.

e Toayvtepn Kol GLVETESTEPT SIEKTEPOUIMOT TOV QLTIUATOV TOV GUVOALIGGOUEVDV.

e Avvototnta ek pépovg g Anuodcwog Atoiknong tng dlapkovg alomoinong Tov
OEJOUEVOV ETIKOIVOVING KOl GUUTEPLPOPAS TV TOATMV KOl TOV ETLXEPNCEDV, KOODG
Kol TOV 0edopévev amddoong Kot amodoTiKOTnTag TV doudv eEuanpétnong yi v
POy GLVEXDS PEATIOOHEVOV DIINPESUOY VYNANG 6TAOUNG To1dTNTAS.

e Beltimon g GUVOMKNG EUTELPIOG TOV TOAIT OTIS GUYAAAAYES TOV UE TOVG KPATIKOVG
Qopeic.

e Av&nom g dapdvelag kot EACPAMON TG OKE
emyeiptong oe dedopéva e Anudctog Atoikne

TPOGPACNC TOL TOAMTY KoL TNG

MPOYHOOEXEIX EHNITYXIAYX AELMHY APAXEQN:

e EvukoAia xpnoews amd Toug ToAiteg / eMyEPHOELS T apeXOLEV
0AOKANPOUEVO GOGTN A,

KINAYNOI AEXMHX APAXEQN:

e Auwyeipion Bepd ELTOVPYIKO D v ovemubtov. O kivéuvog avtog
umopet va av ¢ E0M NG OVOT ¢ oo TPOSLULYPOPDV, TPOTVTOV KO

epyoreiv SLOAE mov 60 GUUOTOLOVVTOL VITOYPEMTIKA G OAQ TO, VEQ
épyo.

ANPECIOV aTd TO

A‘

YXYNA®EIA ME AAAEX APAXEIX / EPT A:

H 6pdion avtn €xel cuvdpeia pe OAeg TG Opacelg Apdoelc Tov XToyov 2: «AVolKTH, S10Qpavig
Kol aco@aAng Olakivnon dnuociov yypdemv (Pnelonoinon Aepyacidv)», Tig ApAcel; Tov
Y1000 4: «Eviaia Awyeipion Zyxécewv Kpdrtovg-Ilodtav-Enyeipnoeov» kot tic Apdoelg
o0 X10Y0v 6 «Avbevtikonoinon IMoAtdvy kol TIg Apdcels Tov LToxov «AlacOVOEoT
Boowov Mntpoov Anpdciag Atoiknonoy.
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IIEPIT'PADH:

H dpdon avtr mepiiapfdvel T HEAETN TOV VOIGTAUEVOV TPOCEYYiIcEDY ovbevTiKomoinong
TOAT®V, TNV a&loAOYNGT TOVE KOl TNV ETIAOYN TOL TEAKOV OYAUATOG awbevTiKomoinong, o€
ouvaptnon pe v EOvucy Zrpatnywn TIIE.

H pébodoc avbevticomoinong Oa:

o givol aveEApTnTn TOL TEYVOAOYIKOD HEGOV TO, i€l 0 KGO ToAitng,
umopei vo Aettovpynoet aveEaptnTa amod
TOMTDV,

®  KOADTIEL TIG AVAYKESG PUOIKMOV TPOGMOT
S0GQAMEEL TN TPOOTAGIN TOV TPOCOTIKMY

e umopel vo yiver amodekti
GUVOALOYES

AAGL KO VOLLLK®V TTPO
QOULEV
oe OALeg D NAEKTPOVIKES

AN

BAOGMOX NMPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /

XAMHAOQOY):
v

Yynios. H dpdon “aws oMoV Ppo yo

Anpociov pe Tovg Ot TIC €M

YPOPELOKP UTHED V- O10.OTKOLE

Ymovpyeio A appLOLG

BeAtioon TtV oyécewmv ToL
Noelg, kobmdg Kor ywo TN peiowon ToV

YIIEYOYNOX ®OPEAX:
gt Hiektpovikng AtokvBépynong

YDIXTAMENA /TIPOT'PAMMATIZOMENA EPT'A / APAXEIX:
v

Agv VTapyEL VPIGTAUEV Yo M Opaom.

EKTIMOQMENOX I[IPOYIHOAOI'TEMOX:

H dpdon Oa mpaypotomomnbei pe idio péoa.

INHI'H XPHMATOAOTHXHX:
H dpdion Ba mpaypatomombei pe id1a péca.

XPONOATATPAMMA YAOIIOIHXHX:
H dpdion Ba ohorcdnpwbei péypt tov Zemrépppro tov 2015.
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YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

H mpaypatomomon g dpdong Ba yivel p€cm Tov 0pIGUoD SWTOVPYIKNG OUAdUG £PYOV, UE
npotofovAMa  tov  Ymovpyelov  Awwkntikng  Metappobuiong ko HAektpovikng

AwokvBépvnong.

ANAMENOMENA O®EAH:

e Opiotikonoinon Tov oynuatog avbevtikonoinong moAT®y yuo. v mpdcPacn Tovg oTig
vanpecieg Hiektpovikng AwkvBépynonc.

o KaBopiopdg eviaiov tpomov avbeviikonoinong Tov TOMTOV ®G TPOg TV TPOSPAcT] TOVG
oTig vanpeciec Hiektpovikng AtokvBépvnong.

®  AlEvkOADVOT TOV TOATMV KOl TOV EMIYEPTNCEDV OTIG
Anuocio Atoiknor kot Snpovpyio OVGIIGTIKMOV TPOHTLE
YPOPELOKPATELNS.

TPOVIKEG EMOPEG TOVG LE TNV
@V Y10 TNV KOTOTOAEUNON TNG

NPOYHOOEXEIX ENITYXIAY AEXMHYE APAXEQN:

o Anpiovpyia dtwmovpyknig opddag Epyou
e Eniomevon g npaypatonoinons e dpac

KINAYNOI AEXMHX APAYEQN:

o Koabvotepnoelg oty viomoinon dpac O kivouvegevtog Ba avtiuetomictei pécm
™G OVIANYNG oYL Tp®OTOPOVA a6 10 Ymovpyelo Atotkntiking Metoppvbuong

kot Hiextpovt ..v. MNoNGS.

YXYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon avt éxet cuvaeela pe OAES TIG OpAGELS TOV Zyediov Apdoemv.

A 4
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IHEPIT'PA®H:

H dpdon avtq mephapPdver tic evépyeleg dnuiovpyiog Kol AEITOLPYING TOV VITOSOUMY
avBevtikomoinong Tov moAT®V, cOpEoVA e TV Tponyndeica pedét (Apdon BX6.1).

BAOGMOX NPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /

XAMHAOY):

Yyniés. H dpdon avty amoterel onuaviikd Prpo ywo v Peltioon tov cYEGEOV TOL
Anpociov pe TOLG TOAITEG KOl TIG EMYEPNOEL, KOOMG Kol ywoo Tn peioon Tov
YPAPELOKPUTIKAOV SAOIKOTIDV.

YIIEYOYNOX ®OPEAX:
Yrovpyeio Atowkntiknig Metappodiong kot HA PEpvNoNG

Y®IETAMENA /TIPOT'PAMMATIZOMENA EPT'A / APAXEIX:
Agv VAP EL VPIGTANUEVT £PYO T o).
EKTIMOMENOX ITPOYIIOAOI'TEMOZX:

O mpodmoroylopog 6 PGOLOPIoOEl O v go. ueErET (Apaon BZ6.1) ko Oa
ovuneptAnedet oo V KOTA 7 avabs@pnomn kot emKopoToino| Tov.

IHHI'H XPHMATOAQOTHXHX:

ivel amd TOEPOYpapLaTe TG VEAS TEPLOdoL (2014-2020).

To ypovodidypa,
ovumepnedel 610 X

160l amd v mponynOeica perét (Apdon BX6.1) kot Oa
OV KATE TNV TPMTI avodedpnon Kot ENKOLPOTOincT Tov.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

ANAMENOMENA O®EAH:

o Anuovpyio T@V VTOSOUMY ALOEVTIKOTOINGTG TOV TOAMTOV.
o Ymapén evwiov tpoémOL cwbeviikomoinong molMtdv ot vanpeoies HAektpovikng
Awcopépvnong

MPOYHOOEXEIX ENITYXIAY AEXMHE APAXEQN:
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o OAOKAPOOT NG UEAETNG OPLOTIKOMOINGNG TOL TPOTOL aVOEVTIKOTOINONG KOl TG

AmOd0YNG TNG amd OAQ TOL EUTAEKOUEVO LLEPT).

KINAYNOI AEXMHX APAXEQN:
o Kabvotepnoeig otnv viomoinon g dpdong. O kivduvog avtog Ba avtipetomictel péow

mg avaAnyng woyvpdv TpmTofovidv amd 10 Yrovpyeio Atowntikng MetappObuiong
kot Hiektpovikrg AtaxvBépvnong.

YXYNA®EIA ME AAAEX APAXEIYX / EPT A:

H dpdon avt £xel cuvaeela pe OAEC TIG OPAGELG TOV Zyediov Apdcemv.

N
NS
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IEPITPA®H:
H déoun dpdoewv mepthapfavel evoetktikd To eENg:

1.

A@iyelog (Anovpyio €vog
UEQ - DOUMUEVIG CLYKEVTPMONG

Evov Tov Anpociov kot ot
1t vrocvotnue Bo givon

Evioyvon xor avapdOuion g Asrtovpykdtna
GLGTAUATOG 0pBNG - KOl 0G0 TO SVVATOV TANPOV
kot emegepyaciog dedopévev amd Odpopeg
ouvEReEl 01a0eong AVTOV TPOG TO VPV
TPOGPAGIo amd TOLg GPUOSIONG PO
€EEIOIKEVUEVOV OVOPOPDVY [LE GKOTO
dpdiomng tng onpociag droiknong kabmg

Ne, Asrtovpyiag kot
damovav Kot TV

H 6pdon avty 6Oa evioyw TNV VQICTAWUEVY] VLTOJOWUT TOV
éa omd évo onueio, ta omoia

Kol TNG EMYEPNOLOKNG AgITOLPYiog TOV
QOPEMV KAl TOL Ymovpyeiov AlOIKNTIKNAG

e Awocpdlion g eviiag dayeipiong tov KuBepvntikdv 1otoxdpov (Domain
Names).

o Audyvon TV OTOTEAECUATOV TOL £PYOV GE QPOPEIG Kot TOALTEGS.

Behtioon Beopucod mhaiciov yua to [pdypappo Ai@iyeie pe okond v evouvaumon
oV Beopob Kot TV amoTpomy kKdbe 150VG KATAGTPATIYNONG.

Anpoctomoinon mAnpoeopidv Yo Tig mpoundeieg tov Anuociov Topéa (Aertovpyia
Kevtpucod Hlextpovikod Mntpmov Anpociov XZvuPdcewv og tunpatog tov EBvucon
Yvotpatog Hiektpovikmv Anpociov Zupfacemy - 1 S1LoGLOTOoINscT| TOV TATPOPOPLOV
avT®V Ba gvioyvoel TNy a&lomotia, Tr Seavelo Kol T Aoyodoasia oTig Agitovpyieg TV
KPOTIK®OV Tpoundeidv).
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BAOGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /

XAMHAOY):

Yynioc. H dpdon avt omotehel onpovtikd Prpo yuoo TV Tpooymyn TV OSloQavev
dwdikacudv oty Anpdcia Atoiknon.

YIHEYOYNOX ®OPEAX:

Ymovpyeio Awowntikng MetappiBuiong kot Hlextpovikng AwokvBépvnong, Ymovpyegio
Avantuéng kol AVTay®vieTiKOTN TG

Y®DIXTAMENA /TPOI'PAMMATIZOMENA EPT'A / APAXEIX:

‘Epyo «Awyewa II». To épyo mepthapfavel 6 vroépyon (neréteg, H/W, SIW).

EKTIMQMENOX IPOYIIOAOI'TEMOZX:

O mpodmoroylopog Tov Epyov «Atatdyela Iy avépyes Tov € 1,3 ex.
H vopoBetikry pvBuion Ba yiver pe 1610 pécy

To Kevipikd HAektpovikd Mntpoo Anposi ) Nuo tov EOvikon
Yvomjuotog  HAektpovikov  Anupociov 36
Aertovpyio péypt To TéA0G ToL 24

INHI'H XPHMATOAOTHXHX:

Apébon 3: H op
Aettovpyia.

YOPIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

To épyo «Awvyeto II» Bpioketon o€ paon mpaypatonoinong. o v vopodetikn pvouion Oa
npénel va. oplotel, pe mpowtoPovAic. tov Ymovpyeiov Awowntikng Metappubuiong kot
Hlektpovikng AtaxvBépvnong n opdda mov Bo acyoindel pe o Oépa avto.

ANAMENOMENA O®EAH:

e Beltioon g xpnong g A@iyelog
e Evioyvon g dapdvelog 6to medio tov tpoundeidv g Anpociag Atoiknong

MPOYHOOEXEIX ENITYXIAY AEXMHE APAXEQN:

o OloxAfpwon g vopoBetikng pooong to toydtepo duvatov.
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KINAYNOI AEXMHX APAYEQN:
O «ivduvoc avtog Oa

Koabvotepnoelg omv amottoduevn vopobetikyy poOOuon.
avTpeToniofel pEcm MG avAANYNMG 1oXVPOV TPOTOPOVAIGY oamd TO0 Ymouvpyeio
Aot Ttikcng MetappoBuiong kot Hiextpovikig Atakoépvnong.

YXYNA®EIA ME AAAEX APAXEIYX / EPT A:
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BX7.2: EEAX®AAIXH THX ITPOXBAXHY KAI THX XYMMETOXHX I'TA
TO XYNOAO TQN INIOAITQN

IHEPIT'PA®H:

H déoun dpdoewv nepilapfavel EVOEIKTIKA TIC ETOUEVES EVEPYELEG:

1. Awocedhon mpocPacng péo®w TV KATAAANA®V  Slodiktvak®v vrodopdv  (rural
broadband, e-school, LYZEYEIY) yia v emkowvovia tTov popéwmv tov Anudciov Touéa
Kot v e&umnpétnon Tov moAte®v pécw IToAng Eviaiag [pdcsPacng

2. Xpnon molvkavolkodv — Ttpomewv  mpdoPacng  otig  vanpecieg  HAektpovikng
AwokvBépynong

3.  Eykoatdotaon kKévipmv StodtKTLOK®OV ONIOGImV vanpeciov otig ToAel; (.. og KEIT).

O1 dpdoeic avtég Ba evioydoovy T duvatdTnTa EVPLLVIKNGIKOL AGPAAOVG GUVOEGTG LETOED
tov Popéwv tov Anpdoiov Topéa, eved Ba avripetomict L TO TPOPANUA TNG VOTEPNONG
o€ Bépata evpulOVIKNg cHVIESNG Kal YPNONG VANPESLDV TOL TANBVCUOD TM MUINCTIKOV Kol

AYPOTIKAV TEPLOYDV TNG YDPOS EVAVTL TOV KATOIK® QOTUDOV KEVTIPOV.

BAOMOX MPOTEPAIOTHTAX AEIMHEI APAXEQON (YWHAOX / MEZAIOX /
XAMHAOY):

Yyniroc. H dpdon avtn anoterel onpovtikd Bﬁu ovpyio T
TV TPOGPOGT KOl TNV GUUUETOYN OALTMV GTN povikn AtokvPép

phmofEcewv Yo
OT].

YIIEYOYNOX ®OPEAX:

Yrovpyeio Aot g KNG AwokvBépvnone, Ymovpyeio
Avantoéng kat Av i0 [oweiog BpnoKeLUATOV

hool)

ViK®OV YTodoumv og Aypotikés “Agvkéc” Ieproyég g
kol Ymnpeoieg ExpetdAievong-A&lomoinong tov

e ’'Epyo «Avoa
EMnvicng
Ynodopumv»

EKTIMOQMENOX IIPOYIIOAOT'TEMOX:

o O mpovmoroyiouog tov épyov XYZEYEIX I avépyetal oto mocov tov € 616 &k. yuo v
ENOUEVN TETPOETIOL.

o O mpodmoroyiopog tov Epyov «HAektpovikd Xyolelo» avépyetal 610 TOGOV TMV
€946.760,00.

e O mpovmoroyiopds Yo 1o €pyo Rural Broadband avépyeton oto mocov  TmV
€161.077.032 mAéov OIIA.

ITHI'H XPHMATOAOTHXHX:

H myn yxpnuatoddtong eivar ta mpoypdppata g véag teptodov 2014-2020.
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XPONOAIATPAMMA YAOIIOIHXHY:

Apdon 1: H dpdon Ba oloxdinpwbel oe 600 pacelg, puéypt to téhog tov 2016 (eyxatdotoon,
évapén Aettovpyiag), evad Aettovpywkd Bo oAokAnpbel 610 T€A0g TG ENTAETIOG.

Apbon 2: H dpdon Ba oroxAnpwbBel péypt tov Agképuppro tov 2016, oe cuvaptnon Le 10
ocvotnpa CRM.

Apdon 3: H dpdon avtr 1on Bpioketar og epappoyn péom tov KEIL

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

Ta tpia épya €xovv AdPel €ykpion mPoHTOAOYIGHOD Kot Ppickovtol o€ dadKacieg TEAKOV
oXEOAG OV 1 TPOKNPLENG.

ANAMENOMENA O®EAH:

e  Avvatdmtoa OA®v TV TOMTAOV Vo £xopVeVpLiovIK) MPpOcPacn GTIS VANpecieg
Hiextpovikng Awakvpépyvnong.

e Avvatdtrta Tolvkavolkng TpdcPaon

¢ vnpeoieg Hiektpoviing AtaxvBépnong.

MPOYHO®EXEIX ENITYXIAY AEXMHE APAXEQN:

jon tov épyov XYZEYEIX I
app0Bonc kor HAiektpovikng

e Toyelo oloxkAfpoon OSwdikoa G
(ovvevvonon peta&d tov Ymovup TUCNG
AwxoBépvnong KoL Avartuéng kot OTNTOC.

4 o
KINAYNOI AEZMHY APAXEQN:

KaBvotepnoeig ot w Vv EPYOVASY® TOV peyEBous Kot TG TOAVTAOKOTNTAC
oV VYOG O o0 tonighel pe ™V 600 TO0 SvVOTOV KOADTEPN
EKTEAEGNC OLTY) oV ®opéa mov Ba avardfet tnv gubdvn g

mv Tpo

telog Tov Epya

YXYNA®EIA ME AAAEX APAXEIX / EPT A:

Ta épya &xovv cuvagelo e OAEG TIG dPAGELS TOL TaPOVTOG Xyediov Apdcewv.
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BX7.3 BEATIQXH NOMOGETIKOY ITAAIXIOY I'TA THN IIPOXBAXH KAI THN
XYMMETOXH TQN IOAITQN

IHEPITPA®H:

H déoun dpdoewv mepthapfaver evoeitktikd to eENg:

1. Tpowbnon t@v apxdv T 0E0AGYNONG, TNG CLVEPYUTIKOTNTOG Kol TNG A0Y0d0siag Hésa
and 1 Peitioon Tov vopobetikod mAociov ko TNV vAomoinom dpdoswv Yy TV
evioyvon g dpavelag Kot Tov Babpod eUTAOKNG TOV TOMT®V GE OAN TO EMIMEDA TNG
eEMMVIKN G dnuoctog d1oiknong

2.  Amompoo®nonoinom NG EMAPNG TOMTOV/ EMYEPNCEDV Kol dNUOclag 610iknong HEcm
G NAEKTPOVIKOTOINGNG OOIKAGIDV €ELANPETNONG LUE OKOTO TNV €AOYIGTOTOINoN
TOPEUPOLDY KOl OTOKMOE®V KOTE TNV €QPOPUOYT TOVG UE EUPOCT OE EVTIOMICUEVEC
gatieg o1pBopdg

3. Anpovpyio TAATEOPUGY TPODONONG TNG YNOLUKT
TOMTAOV (GYOMO, TPOTACELS KAKOOOIKNONG, TTPE
AMYMC KLPBEPYNTIKOV OTOPAGEDY

4. Avtopatn mpdécPacn tov WOAITH OTA €
EVNUEPMOOT| TOV GYETIKA LLE TO TTOLOG EXEL

POCNG KOL TNG CLUUUETOYNG TOV
Beltimong, K.Am.) oto KEvpa

PO TOL
foon ota £yypo

aQOPOVY Kot TapIAANAQ
avTa

BAOGMOX NMPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /
XAMHAOY):

Yyniroc. H dpdon avt anoterel o
TV TPOGPOGT KOl TNV GUUUETOYN TW

dnpovpyio Tov tpobmobicewv yio
K1 AtakvBépvnon.

Brpo yio
v HAex

YIIEYOYNOX ®OPEAY:

Ymovpyeio Atotkntikn

TPOVIKNG AtokvPEpvnong

— V- N
Y®IEXTAMENA /TIPOTPAMMATIZOMENA EPT'A / APAXEIX:

O1 TAATQOPUEG TPODONONG TNG YNPLOKNG EKPPOCTC
TEPIAMOUPE 670 OPENYOV oL TPOPAETEL TNV GUUUETOYT TOV TOALTOV G
drafovievdoet

EKTIMOQMENOX [TPOYIIOAOI'TEMOX:

O1 dpaoelg Ba ektedecbovviie 101 péoa.

IHHI'H XPHMATOAQOTHXHX:

O1 0paoelg Ba ekterecovv e 101 péoa.

XPONOAIATPAMMA YAOIIOIHXHYX:

To ypovodidypappo 0AOKANP®GNS Eival TO ETOUEVO:

Apdon 1: H dpdon Ba ohoxAnpwbei oe 600 pacelg, péypt to t€hog Tov 2014,
Apdon 2: H dpdon cvvaptdral pe ) déoun dpdoewv AX2.2, ue opifovta to 2017.
Apdon 3: H dpdon o ohokAnpwbei oto téhog tov 2015.
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Apdon 4: H dpdomn cvvaptdror pe 11 déopeg dpdoswv AX2.2, BX4.1, BX6.1 kou BX6.2, pe
opilovta 1o 2017.

YOIXTAMENH KATAYXTAYXH / IPOTPAMMATIEXMOX AEXMHX APAYEQN:

Agv vrdpyetl oxetikn dpdon. Me mpmtofoviia Tov Yrovpyeiov Atowntikrg Metappvbriong
kot Hlextpovikng AwkvPépvnong Bo opisBodv ot opddec mov Bo avordapovv tnv
OLEKTEPAIMOT TOV TOPATAVED dPAGEWDV.

ANAMENOMENA O®EAH:

o  Avvatdtmra OA®vV T®V TOMTOV va £xovv gupulovikn TpoécPacn oOTIS VINPECiEg
Hl\ektpovikng Alaxvpépvnong.
e Avvatdtnra moAvKavokng TpdSPaong oTiG VN PEGie

MPOYHO®EXEIL EHNITYXIAX AELMHE APAXEQN:

kot HAektpovikng AtakuvBépvno

XYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon avt £xel cuvapela pe v dpdorn BX7.2

.
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IHEPITPA®H:

H déoun dpdoswv mepihapfaver evoetktikd to eENg:

1. Melétn avdAvong ovaykmv Kol oXedlacol, Tpoypo,
OTOLTOVUEVOV VINPECIOV YNOLOKNG KATAPTIONG, T GOV OPEAOVUEVOV OO OQVTEG
Kot TOL TPOTOV TapoyNG Kot a&loAdynong T®v v V OUTAV, IE EKUETAAAEVCT] TOV
vrodoudv tov Hiektpovikoh Xyoieiov (e-Schogl) kote OTTOYEVUATIVEG DPEC.

2.  Tlopoyn vanpecidv YNELOKNG KATAPTIONG T OALTOV.

QTIGLOV KOl OPYAVOCNS TV

O dpdoet avtég Ba Letd®GoLY TNV OnTOGTUG
®G TPOG TNV d1ElGdVON KOl TN (PTIOT TOL S0

¢ Evponaikng ‘Evoong
avo tov 35 eTov.

0 NG YDOPOG KO
DOV, ELOIKOTEPQ GE NX

BAGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /
XAMHAOY):

Méooc. H dpdon avt) amotehel onuo 1o, TNV oNovpyio Tov Tpolinobiéceny yio
™V TpOcPacn Kot TNV Q3 OY1| TOV TIC A KTpoVIKI), AtokvBEpynon.

A aH

YIHEYOYNOX ®OPEAX:

Yrovpyeio Atousizicng Me ' o1 HA

A

YDIXTAMENA /TIPOT'PAMMATIZOMENA EPT'A / APAXEIX:

POVIKNG AtakvBEpvnong

Agv vdpyov
TPOYPUUHATIC

umopel va yivel g
(g mpog TV xprion
Yy0AeloV Y10 TNV EKTTOLO

PLOTAUEVEG OPACELG. £T1 aVAALONG OVAAVGONG CVOYK®DY KOl OXEOLOGLOD,
NG TOV OTOLTOVUEVOV VANPECLOV YNPLOKNG KATAPTIONG
cuvepyacio pe to Yrmovpyeio [odelog ko ®pnokevpudtmv
doemv TV oyoreinv Kat Tov e£olopuov Tov Hiektpovikow
OV TOATDV).

EKTIMOQMENOX [IPOYIIOAOI'TEMOX:

H perétn 0o extelecBel pe 01 péoa. O mpolmoAOyIGHOC TG TOPOYNG TOV VINPECIDV
YNOLKNG Kataptiong Oa mpokdyel amd v HeAétn kau Ba evtoyBel otn cuvéyeln oto Zyédio
ApAcE®V KATA TNV EMKOIPOTOINGN TOL.

INIHI'H XPHMATOAOTHXHX:

H perétn 6o extedecBel pe 01 péoa. O mpodmoAoyiopudg NG TAPOYNG TOV LANPECLDV
YNQLoKng katdptiong propei va koloedet amd to EITANEK 204-2020.

XPONOAIATPAMMA YAOIIOIHXHY:
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To xpovodidypapio OAOKANPOONG Eival TO ETOUEVO:
Apdon 1: H dpdon Ba ohokAnpwbei péxpt tov Ilovvio Tov 2015.

Apdon 2: H ohoxApwon g 6pdong cvvaptdrtol pe Tov oxedlacud mov Bo Exel mponynOel
Ko TpoPAémetar va exTELEGHEL GE QAGELS, e aTDTOTO ¥povikd Opto To 2017.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

Agv vrdpyel oxetikn dpdon. Me mpmtofoviia Tov Yrovpyeiov Atowntikng Metappuduiong
kot Hiektpovikng AtaxvBépvnong Ba opiobei ) opdda perétng.

ANAMENOMENA O®EAH:

e Av&nom tov ynelokod aAeafnTicpod oTny YOHpa.
e Beltioon Tov TOGOGTOL TOV TOATOV TOL £XOLV TN
NAEKTPOVIKT|S SroKkvPEpvnomnc.

OTOTNA YPTONG TOV LINPECLOV

NPOYHOOEXEIX ENITYXIAYX AEXMHYE APAXEQN:

gpyaciog.

o Toyeio mpoddnon TV d10.01KAGIHV OPLITHON, TNG OTAPAITNTNG OHLE

KINAYNOI AEXMHX APAYEQN:

ivouvog avtoc Ba avtpeTomioel
0 Atowntikng MetappuBpuong

o Koabvotépnon otov opiopd
UE TNV avOANYT 1GYLPNG TPMTOP
kot Hiektpovikng Awesvépvnong.

YXYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon avth éyet ovvagewn pe tig dpdoeig BX4.1 (CRM) wxar BXES5.1 (ITOAn Eviaiag

[IpdcPaonc). \
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BX8.2 ENIXXYXH THX YHO®IAKHYE KATAPTIZHX TOY XYNOAOY TQMN
YTEAEXQN THX AHMOZIAX AIOIKHXHX

IHEPIT'PA®H:

H déoun dpdoewv meprlopfavel evostktikd to eENg:

1. Melém avdivong avaykov Kol oxedlasol, TPOYPOUUATIGHOD KOl OpydveoTng Tov
OTOLTOVUEV@V VINPECIOV YNOLOKNG KATAPTIONS, TOV AUEGOV MEPEAOVUEVOV amd OVTEG
Kol Tov TPOmMOV mopoyNg Kot afloAdynomg TV LANPESIOV  avT®dv  (avdAvon
EKTOIOEVTIKAOV OVOYK®V, avATTuEN GYediv eKTaidEVONG/KOTAPTIONG, TPOYPUUHUATIOUOG
eKTaidEVONG, GYEOUGLOG VALKOD Kot LeBOdmV ekmaidevong)

2. Tlopoyn vanpecidv  Ynewokng  KOTAPTIoNG TV ONUOGI®V  LIOAANA®V,
CUUTEPIAOUPOVOUEVOY KOl TOV  OlOIKOCIOV TMAEKTPOVIKOV TPOUNOEdV Kol NG
VROYPEDGEDY TOL TPOKVTTOVY amd TV Evpomaixy obecia Yo TNV LVEOYPEMTIKN
€QOPLOYN TOV e-procurement

3. TMopoyn vanpecidv gvaichntomoinong kot gv TV NUOGIOV VTOAAMA®Y ©C
TPOG TO MANIGLO KOt TNV TOpoyT| TV vanpect@v, Hexk KNG AltakvBépvnong kot T
dayeipion tov aAlayodv (change managemént). H dpdo M umopel va mepthafet ki
éva. okéAog TOv agopd TNV ONUOGCLQ ON TV emtevyMltov ¢ HAlextpovikng
AwokvBépynong guphtepa oty EAANVL Ovovia.

BAOMOX MPOTEPAIOTHTAX AEIMHEI APAXEQN (YWHAOX / MEZAIOXL /
XAMHAOY):

Méoog. H dpdon ovtr| amoterel on
vnpectov 6toug Popet Anpociog A

A

YIHEYOYNOX ®POPEAX:

0 Yo

g Me v o1 HAekTpovikng AtakuBépvnong

y N

Y®IXTAMENA /TIPOT'PAMMATIZOMENA EPT'A / APAXEIX:

Agv vhpYOVV ROICTALEVES OPACELC. £T1 avAALONG OVAAVONG OVAYK®OV KOl OXEOLOGHOD,
TPOYPOUUATIC ) NG TOV OTAITOVUEVOV VTNPECIOV YNPLOUKNG KOTAPTIONG
umopel var yiver MENM € ovvepyooio pe to EKAAA. H mapoyn tov vanpeciodv
exmaidevong Oa Tpoy AETTOUEPDG OO TNV UEALTN).

TPOMONOT TOV NAEKTPOVIKOV

Ynovpyeio Aie

Ot vrnpeoteg  evoiodn ong Kot evnuUéP®ONG UTopoLv Vo oxedcBodv Kol va
mpoypapupaticfodv 1o 2015, AapPavoviag vadym TiG peydreg Opdoelg mov Bo €yovv
oAokANpwOel o oLVOLOCUO KOU HE TNV EVEPYEEG OvadOpYdvmong Kol ALOIKNTIKNAG
Metappvfruong.

EKTIMOQMENOX [IPOYIHOAOI'TEMOX:

H peAiétn Oa extedecBel pe 0o péoa. O mpolmoOAOYIGHOC TNG TOPOYNG TOV VINPECIDV
YNPLOKNG KOTAPTIoNG Ba mpokvyel amd v peAétn kot Ba evtaydel ot cvvéyeln 6To ZyEd10
Apbdoewv katd v emikoporoinon tov. [opouoimg, 0 TPOVTOLOYIGUOC TOV VANPECLDY
evoiodnTonoinong kat evnuépwong Ba mpokvyet viog tov 2015.

IHHI'H XPHMATOAOTHXHX:

130



H pelémn Bo extedeoBei pe 010 péoa. O TPOHTOAOYIGUOG TNG TAPOYNS TMOV VANPECIDOV
YNeLoKNg katdptiong pmopel vo koivebei amd to ETTANEK 204-2020.

XPONOATATPAMMA YAOITIOIHXHYX:

To ypovodidypappa viomoinong eival To endpevo:
Apdon 1: H dpdon Ba ohokAnpwbei péxpt tov Ilovvio Tov 2015.

Apdon 2: H ohokAnpwon g dpdong cvvoptdrtal pe tov oxedlacud mov Bo Exel mponynOel
Ko TpoPAémetar va exTELEGHEL GE QAGELS, e aTDTOTO ¥poviKd Opto To 2017.

Apdon 3: H napoyn tov vanpecidv evaetntonoinong cuvaptatal e TNV TPayLOTOToino
CUYKEKPILUEVOV OPACEDY TOV TapOVTOG Xxediov (7). E€100y®YN KOl YPNON GLOTHUOTOG
YAAK, ERP kot CRM) kot 11¢ oyetikég avaykeg mov o mopovciochodv, pe omdToto
opifovta 10 2016.

YOIXTAMENH KATAXTAXH / IPOTPAMMATIZMOX AEXMHX APAYEQN:

movpyeio
LAO0L LEAETTG.

Agv vmhpyetl oxeTikn|] dpaomn. Me mpwtofoviio 1K TIKNG Metappvfong

kot Hiektpovikng Altakvpépvnong 0a opiodei

ANAMENOMENA O®EAH:

o Beltinon tov ynelokdv 1Kove ®V ONUOGTMY DTOAANA®Y
Evnuépoon tov onpociov O GYETIK TIg opacelg Hlextpoviknig
AwokvBépynong kot voicOntonot POGIENV KAADTEPY SVUVATT TAPOYT| TOVG.

o  Ymoompiin tov oV LT ) Swysipton ¢ ardiayng (change

management). ‘

MPOYHOOEXEIX EHITYXIAX AELMHE APAXEQN:

KINAYNOI AEXMHX APAYEQN:

amopaitnTng opddug epyaciag.

. TG opadog epyasiag. O kivouvog avtdg Ba avtipetomicOel

toPfovAiiog amd 1o Ymovpyeio Atowntikrig MetopphOuong

KaBvotép
LE TNV oVOA
kot Hiektpove

XYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon avt &xel cuvaeela pe OAEC TIG OPAGELS TOV Lyediov Aplcemy.

131



I XYNTONIXMOX OPIZONTIQN ITOAITIKQN XTHN

AHMOXIA AIOIKHXH

XTOXOX 9:
ATAXYNAEZH BAXIKQN MHTPQON AHMOXIAX AIOIKHXHX

AEXMEY APAYEQN

I'29.1: AIAXYNAEXH BAXIKQN MHTPQON

IIEPIT'PADH:

H 6éoun dpdocmv avt mepthapPdvel evépyeleg yig PVOEGT TOV PACIKOV UNTPOOV

Tov Anuociov Topéa.

H mpotepardota B 600ei o dacvvdéoet
napoyn oOpdoeswv Hlektpoviking Awwkv
VIOYPEDGELG KO TNV ZTpatnyikn Yo v Hiex

Y10 mhoiclo ovtd TpEmeL eVOEL
TPOTEPAOTNTO TO. TECCEPO £BVIKAL
YILEX.A.HA-AHMOTOAOI'IO) pe
Kowovikng Acediiong dote va
(Anpoypapikdv — Acpo D).

EZ, ITTIZ-TAXIE, EA.AX.-AAT,
pe 1o pnTpoa tov dopéwv
EMKOIPOTOINGT  GTOLYEI®V

AETT] V10U TOV TTPOGOLOPIGUO TOL
ovayKoio TPOUTOLTOVIEVO KOl
Yo TN vopo . 0 ~. 210 TA0IG10 TNG HEAETNG avTng Ba yiver M
TANPNG KO, q POLON { DT@OV, cVUTEPIAAUPAVOVTOG OTOLXEID OTI®G TO
) ol o€ avTd, o1 opeig mov oyetilovral pe
0G KATO(MPNONG GTOLYEI®V, TO VOIGTALEVO

10 mhoiclo avtn ) TPOJAYPAPOVV KOWES OTOSEKTES SIEMAPES Y1aL TIG KATMOL
Aettovpyieg:

1. Avalitmon orouyel EMOTPOPT] AMOTELEGUATOV

2. Zuyypoviopd KOW@V GTOXEI®mV OV ETIKOPOTOLOVVTAL OO TO APHOSIO UNTPDO

3. Awdwacio cuoy£TIoNg Kot dSlacHVOESTG VEMVY EYYPOO®Y GTA UNTPAOO

4. Aodikooio EVIUEPMOTG Y10l «OL0Y POPT|-OTTEVEPYOTOINGN G EYYPUPADV OO T UNTPOU.

Emiong, Oa yiver ka1 m avoykaio vopoBetikny pvluiorn, 6mov mpokhyel OTL owtd €ivan
avaykaio. Ewdwotepo, vopobetikny pubuion Oo mpémer va yivel oty mepimtwon g
daovvdeong tov uNTpoOov Anlopyeiov Kol Tov punTpodov  dnuotoloyiov, Kabng g
ymoeroroinong tov Mntpodov Appévav. Téhog, Oa Tpémel va yivel vopobetikn pbhOuen yo tnv
onuovpyio Tov Mntpdov IloAtdv mov apopd Tovg ‘EAANveg moliteg, gite dlapévovy otV
EAAGSa gite oT0 €£mTEPIKD, KABDG KOt TOLG 0AAOSOTOVG TOL SLopUEVOLY povipa otnv EALGda.

BAOGMOX NPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /

XAMHAOY):
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Yynrog. H 6pdon avti amoterel onuovtikd Prino yio v Tpo®bnorn tov NAEKTPOVIKOV
vanpeciodv otovg Dopeig g Anpociog Atoiknong.

YIIEYOYNOX ®OPEAX:

Ymovpyeio Awowntikng MetappiBuiong kot HAextpovikng AwokvBépvnone, Ymovpyeio
Ecotepicav

Y®IXTAMENA /ITIPOT'PAMMATIZOMENA EPT'A / APAXEIX:

Ot volotapeveg dpAcelg TPAYLOTOTOOVVTOL UE 1010 péca. Ool SloLVOECELS TMV TEGGAPOY
Boactkdv BvikdV UNTPO®YV UTOPOoLV Vo Yivouy pe 1010 LEGa KoL e TNV VTocTPIEN TOL £pYoV
«Hhextpovikny AwakvBépvnon Todpa». H pekétn v tov 10V Tpocdlopicpid Tov HOVTEAOL
dtaovvoeons TV mepimov 250 uNTpd®V ToL gival ovofKeio TPOATALTOVLEVO KOl Yo
™ vopoBetikn pHOon g dtucvvoeons avtig Oa pe dwo péoa. To 1010 1oyvet
KOLL TNV GYETIKN VOLoBeTkY) pOOpion.

EKTIMQMENOX IPOYIIOAOI'TEMOX:

O1 dpacelg dlooHvoeon g TOV EBVIKAOV UNTPOE
yiver pe 1dwa péoa Ko pe Ty vmoosTNPEN ToL £pY

ol NG HEAETNG / VoI
HAegtpovikn Atoxof

TIKNG pOOong Oa
on Topay.

ITHI'H XPHMATOAOTHXHX:

O1 dpdoeig Oa exterecBovv e dio PéE
y N y N
XPONOAIATPAMMA YAOIIOIHXHX:

O1 Aertovpyiég dlooLVOE E600PMV @OV UNTPO®V Ba 0OAOKANP®OOHY péxpt TO
TéA0G TO il oLoKAMpmOel To apydtepo péypt tov Xentépppro

70V 2( pOBpon Oo olerAnemBei uéypt To Téhog Tov 2014.

YOPIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

Agv vrapyel oYETIKY
kow HAektpovikng
S1ooHVOESTC TV TEGT

potofovAia Tov Yrovpyeiov Atowkntikng Metoppvbiong
¢ Oo opiobei 1 opddo perétmg, KobmdG Kol ot ouddeg
®V UINTPOW®V.

ANAMENOMENA O®EAH:

e Emutdyvvon £k60oong aoTLUVOUIKNG TowTOTNTOC Kot dtafotnpiov, pécwm g avrtinong

otoyeimv omd T0 EOvikd Anuotordylo

On-line coumAnpdoelg TpocOTK®Y oTotKEi®Y 6T0. MNntpda ¢ Anudotog Aloiknong

Avtopatomoinon eréyywv oynudtov

E&diewyn avaykng amoypapdv cuvtallodymv

E&dhewyn g €kdoong Kot amaitnong moTomomTik®Ov-Befaidoemy and Tig VANPECIES

tov Anuociov Topéa.

o [Ipocdiopiopodg duvotdtnrog tayeiog dtacvvoeong mepinov 150 pnTpdwv, Kabdg Kot Tov
LOVTELOL S10GVVOESTC KO TOV VITOAOIT®MV UNTPO®V.

o NopoBetikr) pOOuon yio v S1acHVOEST] TOV UNTPO®V TNG YDPOS.
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NPOYHOOEXEIX ENITYXIAY AEXMHE APAXEQN:

o Taysgio mpo®ONoN TOV S1001KAGIOV OPIGHOD TOV OTOPOITTOV OUAO®V EPYUCING.

KINAYNOI AEXMHX APAYEQN:

e KabBvotépnon otov opiopd tov opddov epyaciog. O kivduvog avtdg Ba avtipetomicbel
pe TV avaAnym oyvpns Tpotofoviiag amd to Ymovpyeio Atowntikig Metopphfuong
kot Hiektpovikng Altakvpépvnong.

YXYNA®EIA ME AAAEX APAXEIYX / EPT A:

H dpdon avt £xel cuvaeela Pe OAEC TIG OPAGELG TOV Zyediov Apdcemv.
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IEPITPA®H:

H dpdon avt mepihapfaver tig evépyeteg diacvdeong tov I'EMH pe ta evponaikd
eumoptka untpaa Bacet g Odnyiag 2012/17/EE tov Evpondikod Kotvofoviiov kot tov
Yvppoviiov, 6mov copmeptloufavetor kot to TEMH. Eniong mepiiapfaver tn covdeon tov
EUTOPIKAOV UNTPO®V TNG YDPOS.

BAOGMOZX NMPOTEPAIOTHTAX AEXMHX APAXEQN (YWHAOX / MEXAIOX /

XAMHAOY):

Yyniég. H dpdon avt) amoteiel onuoviikd Pripa yio v ovioAdoyn TANPOQOPLOV GE
Evponaixd eninedo Kot 610 EMIMEDO TNG YDPOC.

YIHEYOYNOX ®OPEAX:

Yrovpyeio AvAmtuéng Kot AVIoyoVIeTIKOTNTOG
Y®IETAMENA /TPOT'PAMMATIZOMENA EPT'A / APAXEIX:
A 4

EKTIMOQMENOX IIPOYIIOAOT'TEMOX:

Agv vdpyet vproTapevn dpdon.

Agv vdpyet vPIOTAL O mpoty

ITHI'H XPHMATOAOTHXHX:
v
Ta npoypé £0G T8 ov 20 020.

XPONOAIATPAMMA YAOIIOIHXHYX:

H Aerrovpyuci@lecivoeon Tpemel va oAokANpmBel tov Xertépfpro Tov 2014.

YOIXTAMENH KATAYXTAXH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

Agv vrdpyel oxeTiKn Opao

ANAMENOMENA O®EAH:

o AvvatdtnrTa GUESNS OVATOAANYNC TANPOPOPIDV LETAED TOV EVPOTUIKOV UNTPO®V Kol
tov 'EMH.

e Bektinon g duvaToTNTog TPOGPACTC G AVTIGTOLYEG TATPOPOPIEG OO TOL EAANVIKA
(PLGIK( KO VOUIKA TPOCOTOL.

NMPOYHOOEXEIX ENITYXIAY AEXMHYE APAXEQN:

o  Taysio mpombnon tov dadikacidv Yo v ektéleon tov épyov (EMH, Ymoupyeio
Avantoéng kol AVTay®vieTIKOTNTOG)
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KINAYNOI AEXMHX APAYEQN:

KoabBvotépnon tov dadikocidv yio v ektédeon tov €pyov. O kivduvog avtdg Oa
avtetonmiofel pe v avéAnyn mpwtoPoviicag amd to0 Ymovpysio Avamrtuéng kot

AvtayovieTiKoTTog.

YXYNA®EIA ME AAAEX APAXEIX / EPT A:

N
NS
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IHEPIT'PA®H:

H déoun dpdoewv avth mepthopfavetl evostktikd to e&Ng:

1. Tnv evioyvon tov Becpcod mAoGiov ylo To OvVOU
Bétel v ovclooTikn Pdor kot divel TNV onuovt
avolytg OlkvPépvnong, uHe  SlupAveld,
Aoyodoacia.

2. Tnv evioyvon T@V VTOGOUMV Y10l TO AVOL

pnoco dedopéva, yeyovog mov
ooTNPIEN Yo TN Agltovpyio piog
OTNTO, GULUUETOYIKOTNTO KO

MU0V PYDVTOG
EQUpUOY®V TpocTIBENEVN G atlag.
EmumAéov, Ba evioyvoel Tic mpoo WPAVEING Kol TOV EAEYYOL TG
Anpociog Aroiknong. I'a va copPet a Ba mpémet evpémg drabéoa
GTO HEYOAVTEPO SUVOTO EVPOG YPNOTM D ] neepyacio, pe gvehéio g
g VIELOLVO Y10 TNV COGTN

KOl EVKOPIEC OIKOVOUIKNG OVOTT

BAGMOX MPOTEPAIOTHTAX AEIMHZ APAXEQN (YYHAOX / MEZAIOX /
XAMHAOY):

YIHEYOYNOX ®OPEAX:

Ymovpyeio AonTiKnE 0O ong ko Higktpovikng AtokvBépvnong

YDIXTAMENA /TIPOT'PAMMATIZOMENA EPT'A / APAXEIX:

Agv vrdpyetl oyetikn dpdon.

EKTIMOQMENOX I[IPOYIHOAOI'TEMOX:

Me mpotofoviioc tov Ymovpyeiov Atowntikng MetappoBuiong kot Hiektpoviknig
Awcopépvnong Ba oprotel opdada Epyaciog yio TV evioyvor Tov BEGUIKOD TAUGIOV.

H eviouyn tov vrodoudv cvvaptdron pe v dpdon BX7.1.

ITHI'H XPHMATOAOTHXHX:
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H dpdon yio v anapaitntm vopobetikn poBrion Ba yiver pe id1o péca.

XPONOAIATPAMMA YAOIIOIHXHX:
H ohoxApwon tov dpdoemv Ba yivel og e&ng:
Apédon 1: Xentéppprog 2014

Apdon 2: H oloxhfpwon tng dpdong cuvaptatat pe tn déoun dpacewnv BX7.1 mov Ba €yet
oAoxkANpwOel péxpt to Téhog tov 2015.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

Agv vrapyel oxetikn dpact. Me mpmtofoviia Tov Yrovpyeiov Atowkntiknig Metappvbiong
kot Hiektpovikrg AtaxvBépvnong Ba opiobei n opdda epyog

ANAMENOMENA O®EAH:

o  Oeopkd mhaiclo mov B vootnpilet Ta o 6 dedopéva.
o Ymodopéc mov Ba pEpovV GE EPaPUOYT dH00eTIcd TAaicIOA, TO avoLyTd dedopéva.

INPOYHOOEXEIX EHITYXIAX AELMHE APAXEQN:

Tayelo TpodOnon TV S001KoGID

KINAYNOI AEXMHX APAYEQN:

0T NG OUAdaG EPYAGING.

e  Koabvotépnon g ! 1O duvog avtog Ba avtipetomodel
LE TNV avoAn (VP { 0 Ymovpyelo Arowntikng MetappuBuuong
kot Hiektpovikn E

XYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon avt éxel cuvaeeia pe OAec Tig opacelg BX7.1 tov Xyediov Apdoemv.
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INEPIT'PA®H:
H 6éoun dpdoeswv mepthapfdavel Ty onovpyio coppoyidv UETAEd POpE®mV EAEYYOV Kol

Katamoléunong g dtpBopdc, Bempolevng mg onuavtikod onueiov GLYKAMONG Kot e TIG
dpdioelg kat tig evépyeleg Alotkntikng MetapphBuiong

BAGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /

XAMHAOY):

Yynioc. H opdon avth amoteAiel onuovtikd Prpa yio Ty tpomOnomn tov eAEyyov kot g
KOTOTOAEUNONG TG Sl0pBopdg.

YIIEYOYNOX ®OPEAX:
Yrovpyeio Atowkntiknig Metappodiong kot HA PEpvNoNG

Y®IETAMENA /TIPOT'PAMMATIZOMENA EPT'A / APAXEIX:
Agv vrdpyel oyetikn dpdon. Ot o
VIAPYEL COPNG EIKOVA TG TPOOSOV
g Anpooctag Atotknonge.

£C Ophioelg
v g H

V0, EKKIVI|GOVY 015, o6tav Ba
OVIKNG AlakvBEpVNong 6To GOHVOAOD

EKTIMOQMENOX ITPOYIHHOAOT'IEMOX:

O mpovmoroyiouog Hor

apTIGOE

-
ITHT'H XPHMATOAOTHXHX:

H xpnpe

0OTNo™ Oo YIVEL etd TAEPOYpApaTa TG TEpLodov 2014-2020.

XPONOATATPAMMA YAOIIOIHXHX:
H dpdon Ba epappd W ¢ KaOOAN TN SLAPKELD TNG EQUPLOYNG TOL TAPOVTOG Xy edi0V
Apédong.

YOIXTAMENH KATAYXTAYH / TIPOTPAMMATIXMOX AEXMHY APAYEQN:

Agv vrdpyetl oyetikn dpdon.

ANAMENOMENA O®DEAH:

e Evioyvon g dapdvelog kot g Aoyodoaiog pe ypnon TIIE,
e Evioyvon ouyypdvmg Kot ToV SuvatoTHT®V EAEYYO0L Kol KATATOAEUNGNG TNG S1opBopdg.

NPOYHOOEXEIX ENITYXIAY AEXMHE APAXEQN:
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KINAYNOI AEXMHX APAYEQN:

YXYNA®EIA ME AAAEX APAXEIYX / EPT A:
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A. KAOETOI TOMEIYX HAEKTPONIKHYX AIAKYBEPNHXHX

IHEPIT'PA®H:

O okomdg avTAg TG déoung dpace®v gival 1 AVABELEN OpAGCE
KGOeToVC TOUEIC KOU OTOTEAOLV GNUOVTL folyeion v T
Hlektpovikng Awaxvpépvnong pécm g wvpylag / Pek
a&lonoinong TV amopaitntov dolkdv oteyEiov ™ HAisktpovu
OTAOTEPO GTOYO TNV EQUPHOYN TV apy®dV ¢ HAERTpovt aKVPEPVN

£€pY®V TOL VKOV GTOLG
TPOYUOTOTOINGT NG
ng kot opBoroyikng
Alakopépvnong, He

To xpurfplo emAoyng TV €my dpdoewv

VTOSOUMDV Y10 TNV VAOTOINGT] TOV O i BIOLYEIOV T

BAGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /

XAMHAOY):
W LovTiko BRpa yuo tny mpoobnont ng  Hlektpoviknig

Yynioc. H dpdon aut

AwokvBépyne
Ymovpyelo q POOLLG ot Hiextpovikng AtokvBépynong, Aoun Atoiknong

elvar  avantogn / Pektioon
EKTPOVIKNG AtakvuPEpvnong

YIHEYOYNOX ®OPEAX:

V- N
Hlextpovikng

Y®IXTAMENA /ITIPOT'PAMMATIZOMENA EPT'A / APAXEIX:

Agv vrapyel oyeTiKn Opac

EKTIMOQMENOX IIPOYIHOAOI'TEMOX:

H dpdon Oa exteleiton pe idio, péca.

ITHI'H XPHMATOAOTHXHX:

H dpdion Ba extereiton pe 1610 péca.

XPONOAIATPAMMA YAOIIOIHXHY:
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H oavédei&n dpdoemv / £pymv mTov ovikouv GTovg KABETOLE TOUEIG KOl OTOTEAOVV OTHOVTIKA
oToyEila yo TV mpaypatonoinon tng HAektpovikng AwakvBépvnong 0o mpaypotomoleiton
KaBOAN TN Sudpkela 16YHog ToL Xyediov Apdong.

YOIXTAMENH KATAYXTAYXH / IPOITPAMMATIEMOX AEXMHY APAYEQN:

Agv vrdpyel oyeTiKn dpdon.

ANAMENOMENA O®EAH:

o Anuovpyio vrodounc vrorloyloTikdV Kévipwy (data centers) mov Oo vrootnpitel Ty
EPUPLOYT TOV TEYVOLOYIDV KLBEPVNTIKOD VEPOLG,.

e  Beltinon g Aettovpykdmrag factkdv untpdov g Anuociog Aloiknong.

Enéxroon Bacwkav untpoov e Anuociog Awoiknon

XYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon £xel cuvapeia pe OAec Tig dpacelg kat to épya ¢ Hhektpovikng Alakvpépvnong.
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IHEPIT'PA®H:

O oxomdg avThg TG 6éoUng dpdoemVy gival 11 KOADTEPN dlayEiplon TV TOP®V TG ANUOcag
Awilknong kot 1 omod0TIKOTEPT  EKUETOAAELGT] TOLG, TPOG OPEAOS TOGO  TOV
(POPOLOYOVLEV®V, OGO KOl TV ¥PNOTOV TV LInpectdv Hiektpovikng Ataxvpépvnong.

H xoAvtepn dayeipion pmopel va emtevydei epdcov dpacels / £pyo KABETOV TOUEDY KOVOV
yopaktipa (my. ymeonoinon eyypdowv) emaveletachobv kot emavacyedlacBovv eni
Baocel cuvdBpolong amotToE®V KOl TNG TPAYUATOTONONG TOVS LEG® GUUPACEMV-TANIGLO.
Emutiéov, n extiunon tov mpoimoloyicpudv tovg Oa Paciletor oto 10y0OVIN UOVTEAQ
avaivong kéotovg (costing models).

BAGMOX IMPOTEPAIOTHTAX AEXMHYX APAXEQN (YYHAOX / MEXAIOX /
XAMHAOX):
Yyniés. H dpdon avty omotekel onuovt
Swyeiptong mopwv ot Anpodcia Atoiknon.

podOnon g KaAdTEPNG

YIHEYOYNOX ®OPEAX:

Yrovpyeio Atowntikng MetappuOuet AwxvBépvnong, Aoun Atoiknong
Hlektpovikng Atakvpépvnong

YOPIXTAMENA /ITIPOTPAMMATIZOMENA EPT'A / APAXZEIX:

Agv vmapyel oxeTIkn 0paio

-
EKTIMOQMENOX IIPOYIIOAOT'TEMOX:

H Spd 0 & O |J.é

ITHI'H XPHMATOAOTHXHX:
H 6pdon Oo extelet w GO

XPONOAIAT'PAMMA YAOIIOIHXHYX:

H dwyeipion twv dpdoewv / épyov kKdbBetwv Topévmv Kool yapoktipa Ba tpaypotoroteiton
KaBOAN TN Sudpkela 16}Hog Tov Xyediov Apdong.

YOIXTAMENH KATAYXTAYXH / IPOTPAMMATIEMOX AEXMHX APAYXEQN:

Agv vrdpyetl etk dpdon.

ANAMENOMENA O®DEAH:

o E&vampémon tov avaykov tov Anpociov Gopémv e TNy KOAVTEPT dLUVOTN (PToT TOV
TEPLOPICUEVOV TTOP®V TNG TPOYPOUUATIKNG Teptodov 2014-2020.
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e Evwia dwayeipion kowdv avaykdv tov Anpociev Popiav.

NPOYHNOOEXEIX ENITYXIAY AEXMHE APAXEQN:

o Aegtovpyio g Aopng Awoiknong e Hiektpovikng AtakvBépvnong

KINAYNOI AEXMHX APAXEQN:

o KaBvotépnon Aettovpyiog g Aoung Awoiknong g HAiextpovikig AwakvBépvnong. O
kivouvog avtdg Bo avtpetoniodel pe avainym woyvpns tpotopfoviiog amd to Ymovpyeio
ArounTikng MetappoBuiong kot Hiextpovikig AtakoBépvnong

YXYNA®EIA ME AAAEX APAXEIYX / EPT A:

H dpdon £xel cuvapeia pe OAec Tig dpacelg kot to épya ¢ Hhektpovikng Alakvpépvnong.

L\
NS
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AX11.3: EPT'A - [IPQTAGAHTEX

IIEPITPA®H:

O okomdg avtg TG dEoUNG Opdoewv givar 1 EMAOYN KoL 1 avadelln opdoewy / £pymv Tav
KGOeT@V TOUEDY TTOL M EMITLYNG OAOKANPMOT KOl Agltovpyio Tovg Umopel vo amoterécet
TPOTLTO Y10 VO ETEKTAOODV Kol € AAAOVG TOUEIC.

Qg dpaoels / épyo TpOTAOANTEG voouvTal avtég ot dpacels / £pyo To omoio. TpomBHovV TNV
Hlektpovikr] Aaxvfépvnon oe éva kabeto topéa, oAAG M @OON TOVUG KOl T EMLTUYNG
Aertovpyio TOVG UTOPOVY VO SNULOVPYNCOVVY TN SVVATOTNTO ETEKTUCT|G TOVG G AAAOVG TOUEIG
KOOI TOVTAG TIG TEMK®MG 0pliovTIES dpacelg / €pya.

Ovcuiotikd oo épya avtd Bo amoteAolV OMUOVIIKOVS TAOTOLS Yoo TNV emidelEn g

OQELELOG, TNG EQIKTOTNTOGC KoL TNG PLOCIUOTNTOG CMUOVTIK®OV OpAcemy Tov Oo mpémel v
emektafovv oe OAn v Anpdcia Atoiknonc.

Ta kprmplo Yoo v emAoyn tovg eival to €noLEvVy
(Onpociev VIOAANA®V, TOAMTOV 1| ETYEPNCED
Awoiknom, extiunon Kot dnuovpyio. OIKOVOLL
VOIOTAUEVOV TANPOPOPLOKDV GLGTNUATOV
OYECT HE TNV TPOKVTTOVGO MPEAELN Y10 TN

0¢ €EuMNPETNONG TOV YPNOTAV
yio oeeleldv ot Anpdcio
DLog expeTtdAleLONC TOV
OMKMNG Agrtovpyiog oe

e
{pokag,
pton KOGTOLG
1oca Aroiknon.

BAGMOX IMPOTEPAIOTHTAX AEXMHX APAXEQN (YWYHAOX / MEXAIOX /
XAMHAOY):

o, TV nnont ng  Hlektpovikng
TIKO Tpo 50 T1O O0EIENC TG MPEAELNG TTOL
| 0 ép’y(l/ﬁ
YIIEYOYNOX ®OPEAX:

A 4

Yrovpyei - Mete 0o H).ekzpovikng AtokvBépvnong, Aopn Atoiknong
Hhex Hong

Yynioc. H opdomn avt) amoteAei on

Awxopépvnong, He TPoed
dnoBupyeitor and o

Y®IXTAMENA /ITIPOT'PAMMATIZOMENA EPI'A / APAXEIX:

Agv vrdpyetl oye O

EKTIMOQMENOX [IPOYIIOAOI'TEMOX:

H dpdon Ba extereiton pe idwo péca.

ITHI'H XPHMATOAOTHXHX:

H dpdon Ba extereiton pe ido péca.

XPONOAIAT'PAMMA YAOIIOIHXHYX:

H dwdikacio aloldynong Kot emhoyng Epyov-tpotadintdv Bo tpaypatonoleital kaboOAn
dudpkela 1oyvog Tov Xyediov Apdong.
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YOIXTAMENH KATAYXTAYH / [TIPOTPAMMATIZXMOX AEXMHY APAYEQN:

Agv vrdpyel oyeTikn dpdon.

ANAMENOMENA O®EAH:

e Anuovpyio {RTNong Kot ELEKTACNS 6€ AAAOVG QOPEIG AOY® TNG EMTVYOVG EPAPLOYNG
ONUAVTIKOV dpACEDY

o  Meimon TV TPofANUATOV TOV TPOKLITOLY O TNV e&aPYNG AVATTLEN LEEYAAMY
TANPOPOPLOKADY CLGTNUATOV / EPUPUOYDV

o Toydtepn avimtuén / enéktaon AOY® amOKTINONG TNG CXETIKNG YVOONG / EUTEPing and
™V TPAOTI EPAPLOYT.

NPOYHOOEXEIX ENITYXIAY AEXMHE APAXEQN:

XYNA®EIA ME AAAEX APAXEIX / EPT A:

H dpdon éxel cvvapeia pe OAes T1g dpacelg kot ta épya g Hhektpovikng AlaxvBépvnong.
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ITAPAPTHMA 2: KATAAOT'OX EPTQN

Ta épya oL TaPoVGIAloVTaL EVOEIKTIKA 0TI GLVEXELN ATOTEAOVV £Va, KOTAAOYO 0 010iog Oa
VROKELTOL GE GLVEYN TOPAKOAOVONON, AELOAOYN O, TEKUNPLOUEVT avabedpnomn Kot
EMKALPOTOINON £T01 OOTE VO CUUTEPIAOUPAVEL TOL TPEXOVTA EKTEAOVLEVA EPYLL, KAODS Kot Ta
oYeOONEVD, TPOYPOUUATILOUEVO KO DITOKEIIEVO GE dPAGELS WPIHOVONC EPYO.

N
NS
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Kwdikoé , . .
MIS S TitAog 'Epyou AikaioUxog OAIN EIAOXZ EPIoy Nn/’Y AFTER 2015
Emvamomis Dot | sovics wpnon | ST
370540 ML ol KOINQNIKQN 1.509.246,90 €
Kévtpou Motomnoinong ASDANISEQN AIDAANIZHZ KAl
Avannpiog (KEMA) NMPONOIAZ
Owovoptkry MetappuBuion
Twv QKA kot
Mpenoned Avsgipenc | HAEKTPONIKH EPTALIAL,
e L KOINQNIKHS ATOAOTOYMENO
355369 Kkat EAéyxou Twv AIAKYBEPNHZH
2 o AIOAAIZHI KAI
Owovopikwyv Nopwv toug KOINQNIKHZ [IPONOIAS
yla tn AtaodaAion tng AIDAANIZHI AE
Blwoludtntag tou
AcdoALoTikol ZUoTAUATOG
370537 b ¢o;’0am ¢u\\:rr]'12 it KOINQNIKON 4.386.180,00 €
IKA/ETAM AIOAAIZEQN
‘EkSoon ouvtagng oe pia 1011403 - 1APY
377120 M CUVIQNG 08 W KOINQNIKQN 8.023.782,00 €
nuepa
HAEKTPONIKH ATOAOTOYMENO
376307 AIAKYBEPNHZH TQPA AM XQPIZ NOAE 7.739.889,00 €
E€EALEN LuTtOSOMNAG KaL
446875 TLOPEXOUEVWV NAEKTPOVIKWV METAOEPOMENA Wz 7.607.151,23 €
umnpeowwy tng r.r.n.z.
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Edappoyn thAedidokedng
o€ Swaotrplo &
OWdPOVIOTIKA KOTOLOTH LOLTOL

Zxedlaopag, ulomoinon Kat
ebappoyr cUCTAUATOG
ouvexoug emaveéétoong,
agloAdynaong kot BeAtiwong

Kevtplko cuotnua yla tnv
unootpLén g
napakolovBnaong AIOIKHTIKHE NEA MPOTEINOMENA EPTA
Aettoupyiag kot 6paong Twv METAPPYOMISHS & - YAOOYPTEIO AIOIKHTIK
Snuooiwv Gopewv kot TG HAEKTPONIKHS METAPPYOMISHE 1.000.000,00 €
Suabuacias Aqng AIAKYBEPNHZHX
anodpdcewv (KuBEPVNTLKO
MIS)
OAokAnpwpévo TUoThua
Aloxeiplong ALKAGTIKGOV AIKAIOZYNHZ,
YroBéoswv yla tnv MoAttikn AIADQANEIAZ KAI TEINOMENA EPTA 5.000.000.00 €
Kkat Mowikn Aladikaoia B' ANOPQMINQN TEIO AIKAIOZYNHZ ’ ' !
®don AIKAIQMATQN
e-mediation: HAektpovikr
mAatdopua yla tThv AIKAIOSY
uTooTAPLEN TNG
e€wSIKaoTIKAG eMiluong A/L?\l%?’?)ﬂﬁfﬂ 1.000.000,00 €
G 2L AIKAIQMATON
Slapecohdpnong

3.000.000,00 €

OTEINOMENA EPTA
YMOYPTEIO OIKONOMIKQN

€AEYKTLKOU KOl
ELOTIPAKTLKOU Hnxoviopol (
Data analytics)

AHMOZION EZ0AQN

- FTENIKH TPAMMATEIA 800.000,00 €
ETUXELPNOLAKWV AHMOZIQN EZ0AQN
Sladkaotwyv
Edappoyn cuotnudtwy
QAVAAUONG ETIXELPNOLAKWV
SeS0UEVWVY PE OTOXO TNV NEA MPOTEINOMENA EPTA
OTIOTEAECHLATLKN KO YNOYPTEIO OIKONOMIKQN
£yKalpn OTOXEUON TOU OMIKON - TENIKH TPAMMATEIA 1.700.000,00 €
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Atevpuvon mepBarlovrog
SlaAeLltoupykoTNTAG 08 OAQ
TA CUOTAMATA TIOU
d\oevolvral oto Kévipo
AeSopévwy tng I.r.n.z.

OIKONOMIKQN

NEA NPOTEINOMENA EPTA
YMOYPTEIO OIKONOMIKQN
- FENIKH TPAMMATEI

Ewcaywyn-epappoyn
CUOTNUATWY KaL
S5L061kacLwV «HAEKTPOVLKNAG
Yyeiag» (E-Health)

YFEIAZ

2.000.000,00 €

11.500.000,00 €

Avarntuén nAEKTPOVIKWV
SNUOTPACLWV TIPOIOVTWY
vyeiog (avamtuén-rlotikn
edapuoyny).

YFEIAZ

AVAttuén ouoTAHUATOG
Slaxeiplong eloaywywv Ko
e€aywywv KOUoipwy

Atlomoinon Akivntng
Meplouaoiag IKA/ETAM kat
Avarmrtuén ZuoTtnpaTtog
Alaeiplong Akivntng

Meplovaiog

370535

AlaopaAion tng achaAeLlag
TwV MAnpodopLwV, Tou
AOYLOpLKOU KoL TwV
untoSopwv tou IKA / ETAM
yla thv e€aoddiion twv
TIOPEXOUEVWVY UTINPECLWY
T(POG TOUG TIOAITEG KaLL TLG
ETUXELPNOELG

1011403 - IAPYMA
KOINQNIKQN
AZOAAIZEQN

1.000.000,00 €

218.520,00 €

MPOXPHMATOAOTOYMENO
AM ME MPOXP. YNOEPTA

510.155,48 €
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AmAoloTEUON KoL
T(POTUTIOTNOLNGN

372034 Awdkaoiag Evnuépwong 1011404 -
AcdoioTikwv Mepidwv kat HAEKTPONIKH EPrAZIAS,
NAEKTPOVLKOTIOINON apXEiou AIAKYBEPNHZH KOINQNIKHZ
Dopéwv Kowwvikng KOINQNIKHZ AZDAANIZHZ KAl
AcddAonc AZDANIZHE AE NMPONOIAS
Avarntuén ouoTHaATOg
HAEKTPOVIKIG
355548 Juvtayoypddnong Kat YTEIAZ

Mapoxr OXETIKWY
YMOOTNPLKTIKWY YTINPECLWY

14.483.761,51 €

3.375.001,35 €

Kevtpikd mAnpodoplakd
oloTNUa yLa Tt
OUVEPYATLKH oUvVTaEn,
dndrakr uroypadr,
Slakivnon kot Staxeipion
gyypadwv oto dnuocLo
(Document Management
System DMS)

Wndlomoinon evtunou
apxeiou urmoBnkoduAakiwv
KQLL TTAPOXT) NAEKTPOVLKWV
UTINPEGLWV

Wnouakn uroypadn:
MpounBela e€omAtopol
(A.A.AY ). yLo Toug XproTeg
™G KA (mepimou 150
untdAAnAol)

1.000.000,00 €
40.000.000,00 €
TEINOMENA EPTA
- YNOYPTEIO EPTAZIAZ
,KOINQNIKHZ AZDAAIZHZ 7.500,00 €

KAI TTPONOIAZ - TENIKH
TPAMMATEIA KOINQNIKQN
AZDAAIZEQN
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MAnpodoplakd Zuotnua
(AoyLopikd Ko eE0mMALOUOG)
HAgktpovikol
TpwTokOAAou: MpounBeta
Aoyloptkou yia th
AeLtoupyia UTNPECLWY TNG
[TKA yia mAripn
evowpdtwon YnLakwyv
unoypadwv

EPFAZIAZ,
KOINQNIKHZ
AZOAAIZHE KAl
NMPONOIAZ

NEA NMPOTEINOMENA EPTA

- YNOYPTEIO EPTAZIA,

,KOINQNIKHZ AZDA,

KAITIPONOIAZ -

TPAMMATEIA
AzO.

45.000,00 €

JUotnua MapakoAouBnong
StoxoBeoiag kat KPIs
unnpeowwv MAE

OIKONOMIKQN

Wnolomoinon Quotkwv
Apxeiwv Yninpeowwv MAE

,00 €

Métpa AoddaAelag yla to
meptBaAlov Aettoupyiag Twv

5.000.000,00 €

. 4.000.000,00 €
TIANPODOPLOKWV
ouotnudtwy tng I.r.n.z.
Avartuén cuoTAROTOG NEA MPOTEINOMENA EPTA
HETPNONG, AELOAGYNONG HE YMOYPTEIO OIKONOMIKQN
BeAtiotonoinon tng - FENIKH TPAMMATEIA 200.000,00 €

anodoong twv
NAEKTPOVIKWY UTINPECLWV

NAHPO®OPIAKQN
2Y>THMATQN
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Eviaio Zuotnpa

NEA NPOTEINOMENA EPTA
YMOYPTEIO OIKONOMIKQN

- FENIKH TPAMMATEI

1.500.000,00 €

CUOTNHATWY KAl TWV
TIOPEXOUEVWV UTINPECLWV
g r.r.n.z.

MpwrokMou kat OIKONOMIKQN
Awakivnong Eyypadwv tou
Yroupyelou OLKOVOULKWV
EEENEN TwV
TIANPOHOPLAKWY
OIKONOMIKQN

PODOPIAKQN
Y2THMATQN

5.000.000,00 €

Wndromoinon evtunwyv
apxeiwv kat 6edopevwv
Skaotnpiwv

Edappoyn T
Metngge:gngqtou 5070592 -
376421 ANLOGLOVOLIKED KOINQNIA T VIATOAOTOY
, , NAHPO®OPIAX XQPIZ NOAE
Juotnpatog otnv Kevtpikn AE
Atoiknon kat tnv Aoutr -
revikiy KuBépvnon 20.329.652,00 €
376396 ENIAIO 2Y2THMA NMPOXPHMATOAOTOYMENO
AIAXEIPIZHZ ANOPQMINOY AM XQPIXZ NOAE
KEDAAAIOY XTH AHMOZIA
AIOIKHZH (EZAAK) 17.803.765,47 €
303615 Kevrpucéc Yrohoyiotkes METADEPOMENA W3 2.951.174,70 €
YrnioSopég Kt AE
AIAKYBEPNHZHX
346804 KépBog G-Cloud tng MM OIKONOMIKQN METAGEPOMENA W3 991.097,10 €
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1.526.398,02 €

WHOIAKES YNHPEZIEZ
296414 ENIAIAZ MISOOAOSIAS OIKONOMIKQN METAQEPOMENA W3
MAnpodoplakd Tuothua NEA NPOTEINOMEN
(E€omALOOG KaL AOYLOULKO) EPTAZIAL, - YNOYPTEIO EP
SLaxeiplong mpoowrikou KOINQNIKHZ ,KOINQNIKHZ 30.000.00 €
KOLL XPOVIKAG OrLOVONG AZOANIZHE KAl KAI MTPON e
MPONOIAZ TPAMMATE

npooéheuong &
anoxwpnaong

YAomoinon mAfnpoug
HAektpovikol
MNeplouatoloyiov

OIKONOMIKQN

Anploupyia Kévtpou
Dulogeviag kat Aettoupyiog
YroSouwv Kévtpou
AeSopévwv Avakapng ano
Kataotpodég (Disaster
Recovery Site) tng IMNZ oe
1610KTNTO YWpPO TIoU B
em\eyet

Kevtpiko mAnpodoplakd
cuotnua anobrKeuong Kat
Slaxeiplong amodeifewv
ALQWVLKIG

6.500.000,00 €

1.500.000,00 €

377754

Eviaio Zuotnua
E€unnpétnong MoAtwv

NAHPO®OPIAZ
A.E.

NMPOXPHMATOAOTOYMENO
AM XQPIZ NOAE

14.547.348,75 €
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Mapoxn ulnpeoLwv
auBevtikomnoinong Kot
OUOTAUATOG NAEKTPOVIKWV
TIANPWHWV

OIKONOMIKQN

NEA NPOTEINOMENA EPTA
YMNOYPTEIO OIKONOMIKQN
- FENIKH TPAMMATEI

300.000,00 €

Eviaio Zuotnpa
auBevtikonoinong xpnotwyv
TIANPODOPLAKWY
ouoTNUATWY Anpooiou
Topéa

OIKONOMIKQN

POO®OPIAKON
Y2THMATQN

2.500.000,00 €

Mwotonoinon tpitwv
EUMLOTWV ovtotrtwy (TTP)
yloL e-TLHoAOY L

Avdrtuén matpoppog e-
learning yLa
evnuépwaon/smpdpdwon
TIOALTWV KOl OTEAEXWV TOU
Snpociou Topéa

270966

EONIKO AHZIAPXEIO

600.000,00 €

METADEPOMENA Wz

11.374.582,51 €

300244

EBVKO Mowiko Mntpwo

METAOEPOMENA W3

1.377.434,35 €
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364949

Eméktaon kat oAokApwon
tou EBvikol Mntpwou
Acdaliopévwy, Epyodotwv
Kat Tuvtalovxwv (EMAES) -
AplBuol Mntpwou
Kowwvikng Ao aAiong
(AMKA)

EPTAZIAZ,
KOINQNIKHZ
AZOAAIZHE KAl
NMPONOIAX

METAOQEPOMENA W2

ALoAeLTOUPYLKOTNT OAWV
TWV UGLOTAPEVWY
ebappoywv tng .r.A.E

83.232,00 €

500.000,00 €

BeAtiwaon Tou Keviplkol
SIKTUOKOU TOTIOU TWV
SlaBouleloswy Kot
OVOLKTWYV TIPOCKANCEWV
Opengov.gr

AIOIKHTIKHZ
METAPPYOMIZH
HAEKTPONIKHZ

EMéKTaon Tou KeVIplkol
anoBetnpiov avolktwy
Snuoociwv Sedopévwv
(data.gov.gr)

300.000,00 €

300.000,00 €
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